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ABSTRACT 

This document provides one-page abstracts of the 39 
workplace literacy programs funded through the U.S. Department of 
Education's Office of Vocational and Adult Education in 1990, and a 
resource guide for persons involved in such projects. The funded 
projects focus on basic literacy skills needed in the workplace and 
use reading and mathematics materials from the job as curriculum. 
Projects art conducted by partnerships between private organizations 
and education institutions. The projects address such needs as 
mathematics and literacy training for residential construction 
workers; basic skills instruction for health care workers to provide 
better services; English-as-a-Second-Language (ESL) training for 
hotel workers; and basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and improve worksite 
safety. Each project abstract includes information about progreun 
title, project title, award number, project director, address, 
telephone, funds by fiscal year, award period, federal project 
officer, objectives, procedures, outcomes/results/products, 
educational level, target population, planned number of trainees, and 
partners. The resource guide provides a number of references for 
practitioners, educators, industry personnel, and researchers w.io 
wish to learn more about workplace l- tracy. References are arranged 
in four sections: (1) list of the cu: nt grantees by state; (2) 
program fact sheet; (3) resource list of publications and 
organizations; and (4) descriptions of three related projects. 
(KC) 
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?2Ta?73T-r5fe ^ MED>A UPDATE 



ATTEHTION: EDUCATION EDITOR May 16, 1990 

A r«vi«w of currant program! and projects at th« 
U.S. D«partm«nt of Education. Us* upon receipt. 

CONTACT: Bill Hervey (202) 732-4308 

ITEM: MORXPLACE LITERACY GRANTS FUNDED — The U.S. Department 
of Education's Office of Vocational and Adult Education has made 
39 awards to fund workplace literacy programs to help upgrade 
the skills of the nation's workforce. The grants are made under 
the authority of the Adult Education Act (P.L. 91-230), as 
amended. Twenty-six states and the District of Columbia 
received a total of $11.9 million. 

*In order for the U.S. to compete in a global economy, it is 
essential to have a more literate and skilled workforce," said 
Assistant Secretary Betsy Brand. "These grants are designed to 
foster partnerships between our schools and our businesses to 
promote new employment, job retention and career advancement of 
employees as well as boost productivity.* 

Projects funded focus on basic literacy skills needed in the 
workplace and generally use reading and math materials from the 
job as curriculum. The funded projects address such needs as: 

math and literacy training for residential 

construction workers; 

basic skills instruction for health care workers to 
provide better services; 

English as a Second Language (ESL) training for hotel 
workers; 

basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and 
improve worksite safety. 

Each of the awards goes to a partnership including at leist one 
private organization and one educational institution. The 
grants are intended to cover 70 percent of total program costs, 
with the remaining costs covered by the partners. Private 
organization partners often donate employee release time or 
bonus payments for employees who participate in the program. 

iff 

NOTE TO EDITORS: Attached is a list of grant recipients. 



ERIC .J 



I 

1990 HATIOHAL WORKPLACE LITERACY PROGRAM AWARDS 



171,392 

161,236 
194,451 
241,133 



Wallact Stit« Comnrunity Coll«qe, Hanc«vill« $355,334 
Frances Mauldin (205) 352-2090 

CALXFORHIA 

California Human Davelopraant Corporation; 
Farmworkar Program, Santa Rosa 

Auralio Hurtado (707) 449-8860 

California Human Devalopmant Corporation; 
Hawaii Human Davalopmant, Santa Rosa 
JacKson Manza (707) 523-1155 

Santa Clara County Office of Education, Santa Clara 
Branda Grey (408) 453-6800 

El Camino Community College District, Torrance 
Nathaniel Jackson (213) 715-3123 

COLORADO 

Lutheran Social Services of Colorado; 

Northern Regional Office, Fort Collins 95,899 
Chris Kneeland (303) 484-5955 

Greater Hartford Community College, Hartford 379,946 
Frank Chiaramonte (203) 520-7800 

DISTRICT OF COLUMBIA 

Food k Beverage Workers Union 

Local 32 b Employers Benefits Fund 338,580 
Minor Christian (202) 898-0303 

Home Builders Institute 392,143 
John Zeller (202) 822-0550 
for projects in: 

— Louisville, Ky. 

— Landover, Md. 

— Salem, Ore. 

— Salt Lake City, Utah 

GJSORGIA 

Private Industry Council, Atlanta 204,270 
Nelson Malavenda (404) 658-6310 

HAWAII 

University of Hawaii at Honolulu, Honolulu 241,551 
Karla A. Jones (808) 548-5791 

University of Hawaii at Manoa, Honolulu 273,063 
Lawrence Zane (808) 948-7834 
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ILLIROIS 

Northwest Educational Cooptrativa, Des Plalnes $396,591 
Linda MrowicKi (708) 803-3535 

INDIANA 

El-Tip-Wa Career Center « Logansport 146,901 
Kaye Beall (219) 722-4266 

Lafayette Adult Reading Academy, Lafayette 60,955 
Beth Hensley (317) 742-1595 

Indiana Vocational-Technical College, Indianapolis 296,834 
Rex ward (317) 921-4772 

KENTUCKY 

Jefferson County Public Schools, Louisville 335,579 
Joyce Paul (502) 473-3290 

MARYLAND 

Maryland State Department of Education, Baltimore 301,163 
Chuck Talbert (301) 333-2399 

MICHIGAN 

Central Michigan University, Mt. Pleasant 278,969 
Robert KcLauchlin (517) 774-6448 

Industrial Technology Institute, Ann Arbor 229,997 
Diane Jordan (313) 769-4350 

MASSACHUSETTS 

Massachusetts Department of Education, Quincy 511,486 
Robert Bozarjian (617) 770-7473 

NEW JERSEY 

Rutgers, The State University 

of New Jersey, Piscataway 550,477 
Virginia Lussier (201) 932-7713 

NEW MEXICO 

New Mexico State University, Las Cruces 118,286 
Stephen Bernhardt (505) 646-2306 

NEW YORK 

Center for Advanced Study in Education, 

City University of New York, New York City 152,204 
Delores Perin (212) 642-2937 

Long Island University, Brookville 383,854 
Edward Maietta (718) 403-1019 

NORTH CAROLINA 

Piedmont Conununity College, Rozboro 300,707 
Jean Andrews (919) 599-1181 
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OHIO 

Ohio Stat* University Research 

Foundation, Columbus $389,280 
Donna Roxey (614) 292-6471 

Toledo Area Private Industry Council, Toledo 249,97i» 
Sally Cook (419) 244-3900 

OREGOH 

Portland community College/Open Campus, Portland 399,061 
Pamela J. Transue (503) 244-6111 

PEHRSTLVAHIA 

Pennsylvania Department of Education, Harrisburg 838,348 
John Christopher (717) 787-5532 

TEHHESSEE a-, 
Crossville State Area Vo-Tech School, Crossville 83,741 
James Purcell (615) 484-7502 

TEXAS 

El Paso Community College, El Paso 390,921 
Candace Castillo (915) 775-6082 

North Harris County College District, Houston 176,915 
Kenne Turner (713) 591-3500 

UTAH 

College of Eastern Utah, Blanding 294,050 
Lynn Lee (801) 678-2201 

Salt Lake Community College, Salt Lake City 392,795 
John rritz (801) 967-4281 

Vermont Institutes/Self-Reliance 225,638 
Judith Lashof (802) 775-0617 

VIRGINIA 

Arlington County Public Schools, Arlington 358,120 
Inaam Mansoor (703) 358-4200 

WEST VIRGINIA 

West Virginia Northern Community College, Wheelinq 440,976 
Carol Reuther (304) 233-5900 x311 

WISCONSIN 

Wisconsin Board of Vocational, Technical 

and Adult Education, Madison 494,034 
Donna Manly (608) 266-7830 



U. S. Dtptrtinmt of Education 
Off lc8 of Vocational and Adult Education (C7VAE) 
Oiviaicn of National Program (DNP) 



1. PROGRAM TITLE ; FY 1990 National Workplace Literacy Program 

(CFDk 84.198A) 

2. PROJECT TrnZ ; literacy Ernployment Advancenient Recdineaa 

jletvork 

3. AMMO) NUMBER : V198A00218 

4. PROJECT DIRECTOR: Richard M. Bunis 

AWARDEE / Wallace State Conmunity College 

ADDRESS / 801 Main Street 

Kanceville, AL 35077 
Tg|^gpwnMR- 205/352-6403 Ext. 243 

5. FUNDS BY Federal: PV 1990 $ 355.334 
FISCAL YEAR : Non-Federal: FY 1990 S 152.286 

Total Funds: $ 507,620 

Federal Funds ■ 70% of total funds 

6. AWARD PEiaOD : June 1, 1990 - November 30, 1991 

7. FEDERMi PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICBl ; Sarah riewccmb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJfc)LTlVES : 

1, Design and develop job specific literacy audits and instruction^^l 
curriculum; 2. Provide recniitment intake and screening of a minimum of 
400 applicants; and 3. Provide instructional activities which will 
result in new eiTf)loyment, continued enployinent, career advancement, or 
increased productivity, and update or upgrade basic skills required by 
changes in workplace. 

9. PRUUflJURES : 

1. Develop and administer audits that will target workers with 
inadequate workplace skills; and 2. Develop curriculum and provide 
instructional programs ^o assist employees in a manner so that they may 
advance in their employment and productivity. 

10. CUPCOMES /RESULTS/PRODUCTS : 

An instructional program will be developed that will help audit adult 
workers with their workplace literacy skills and allow the^a in retxim to 
be able to advance at their workplace. 

11. ECUCATICMAL LEVEL(S) : Adult workers 

12. TARGET POPULATION (S) ; Men; women; handicapped; minorities. 

13. PLANNED NUMBER OF TRAINEES : 400 

14. PARTNER (S) ; Americold Compressor Corporation/WCI , Cullman Electric 

Cooperative, Opelika State Technical College; and 
Ampex Recording Media Corporation 
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3. 
4. 



5. 



6. 
7. 



9. 

10. 

11. 
12. 
13. 
14. 



U. S. Departnant of Education 
Offica of Vocational and Adult Education (OVXE) 
Division of National Prograna (OMP) 



1. PftttSRAM TITLE ; 



PROJECT TITLE; 
AWXRD NUMBER ; 
PROJICT DIRECTOR; 



ADDRESS / 



FY 1990 National Workplaca Literacy Program 
(C!DA 84.198A) 

Rural Workplace Literacy 

V198A00139 

Aurelio Hurtado 

California Hunan Developroont Corporation - 
FannHorker Program 
761 Eubanks Drive 

Uhit A 

Vanceville, CA 95688 
707/449-8860 



FUNDS BY 
FISCAL YEAR ; 



AWARD PERIOD ; 
FTOStAL PROJECT 

ofTicm; 



Federal: 

Non-Ffideral: 
Total Funds: 
Federal Funds 



FY 1990 $ 171.392 
FY 1990 S 108.283 
$ 279.672 
§1% of to«-sl funds 



8. OBJEOTVES; 



April 1, 1990 thru September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newcon*J, Division of Adult Education and 

Uteracy, (202 J 732-2390 

-Stroll 240 LEP faxmHorkers in Workplace 
Literacy training 

-Recruit agribusiness enuloyer partners 

-At least 75% of enrolless pass tests in Qiglish 

caqDrehension, reading and coinjutational skills 
-90 farmworkersf placed in upgrade on-the-job 

training 



PROCmURES ; 

Work related literacy training is provided by bilingual staff to 
fanmiorkers at their agribusiness worksites. 



jtTrojpiES/RffflJLTS/PRODUCTS ; 
Upgraded Skills, increased earnings, longer employment and career 
advancement for seasonal farmworkers. 



HXICATIQNAL LEVEL(S) ; Adult 

TARGET POPULATION(S) ; Limited English proficient seasonal farmworkers 
PLANNED NUMBBt OF TRAINEES ; 240 

PARTtnER (S) ; Sebastiani Vineyards, Blossom Farms, Hambrecht & 

Peterson (Vineyards) , Reclaimed Island Land Co. , Clos 
Dubois Wines, California Human Development 
Corporation. 
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U. S. Dcpartmant of Education 
Office cf Vocational azx\ Adult Education (CVAE) 
Division of National Programa (CNP) 



1. PRQGRlkM TITLE ; 
2* PROJECT TITLE : 

3. AWARD NUMBER ; 

4. PROJETT DIRECTOf.; 
AWARDEE / 

ADDRESS / 

5. PWDS BY 
FISCAL YEAR ; 



FY 1990 National Workplaca Literacy Program 
LaiMi Visitor Swrving WorJcplace Literacy 
V198A00129 
Andres Aguillon 

California Hunan Developnient Corporation - 
d.b.a. 

Hawaii Hunan Development 

1150 South King Street, Suite 901D 

Honolulu, HI 96814 

808/523-8628 

Federal: FY 1990 S 161.236 

Non-Federal: FY 1990 $ 96.100 
Total FMnds: $ 257 . 336 

Federal Funds: * 63 % of total funds 



6. AWARD PgHGD -. 

7. FTOEaiAL PROJECT 
OFFICER; 



8. OBJfclL'riVES; 



4/1/90 - 9/30/91 

Nancy Smith Brooks, DNP, (202) 732-2269 
Sarah Newcomb, Division of Adult Education and 
Literacy, (202) 732-2390 

-Enroll 300 Lanai workers in literacy training 
-75% pass English coiqprehension, reading and 
conqx^tation skills tests 
-75% of enrollees get jobs in new resort 
facilities on Lanai 



9. PROCEDURES ; 

Literacy skills training will be provided to unemployed Lanai residents 
and fannworkers using a hotel industry curriculum developed by the 
university of Hawaii. Placenients in new resort jobs on Lanai will be 
facilitated by the participating union, in cooperation with the resort 
management. 



10. QOTCCMES/RESULTS/PRODUCTS : 

Uhemployed former farmworkers will enter new careers in the hotel 
service industry. Longer job retention, earnings increase and career 
(advancement will be the results. 



11. EDUCATIONAL LEVEL(S) ; Adult 

12. TARGET POPULATION (S) ; Limited English proficient Lanai residents 

13. PLANNED NUMBER OF TRAINEES : 300 

14. PA RTNER (S) : ILWU Local 142 

Hawaii Human Development 



ERIC 



U. S. Oepartnint of Education 
Offlctt of Vocational and Adult Education (OVAE) 
Division of National Pi ugi aim (ENP) 



1. PROGRAM TTILE : FY 1990 National Workplace Litaracy Progran 

2. PROJECT TITLE ; Caraar Skilla Ehhancamant Program, CFDA 84.198A 

3. AWARD NUHBER ; V198A00081 

4. PROJECT DIRECrCR; Branda Gray 
_ Santa Clara County Office of Education 
IS/ 100 Skyport Drive, MC 208 

San Joae, CX 95115 
TSSHCfS: 408/453-6907 

5. PTflDS BY Federal: FY 1990 S 180.^048 
FISCAL YEAR ; Non-Federal: FY 1990 $ 21.606 

Tbtal Funds: $ 201.654 

Federal FUnds: ■ 70% of total funds 

6. AWARD PaaOD ; April 1, 1990 - September 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Ne>«coinb, Division of Adult Education and 

Literacy, (202) 732-2390 

3. OBJbL'l'lVES ; 

To identify and meet the workplace and basic skills needs of the 
workforce of the Santa Clara County Office of Education. 

9. PROCaXJRES ; 

After conducting a job skills stxidy, the coordinator will assess 
enrollees and assist them in developing lEP. Basic skills students will 
receive one-on-one tutoring from trained volunteers and 
limited/fixrlish/proficient students will be placed in ESL classes. 
Support services will include career counseling for all as well as 
childcare and transportation assistance when needed. 

10. OUTCCMES/RESULTS/PRODUCTS ; 

At least 60% of 200 potential participants will enroll in the program. 
Of those who conplete their training, 90% will achieve their literacy 
goals and will demonstrate improved job performance. 

A tutor trainijig package including videos will be produced. 

11. EDUCATICNAL LEVEL(S) ; Adult 

12. TARGET POPULATION ( S ) : Limited/English/proficient and/or basic skills 

level Santa Clara County Office of Education 
enf>loyee8 . 

13. PLANNED NUMBER OF TRAINEES : 120 

14. PARTtJER (S) : Service Employees International Union AFL/CIO, Local 

715 and Santa Clara County Office of Education. 
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U. S. D«part2ntnt of Education 
Office of Vocational axxl Adult Education (OVAE) 
Division of National P r ogr aaa (ENP) 

1. PROGRAM TITLE : 1990 National Workplace Literacy Program 

(CFCA 84.198a; 

2. PROJECT TITLE : COHPBmTVE SHILS PROJECT 

3 . AHARD NUMBER ; V198A00076 

4. PROJECT DIRECTOR: Nick Kramer 

AMARDEE / El Canino Comnunity College District 

ADDRESS / 16007 Crenshaw Boulevard 

Torrance, CA 90506 
TSSHONI: 213/715-3123 

5. FTJNDS BY Federal; FSf 1990 $ 241.133 
FISCAL YEAR : Non-Federal: FSf 1990 S 491.886 

Total Funds: $ 742,554 

Federal Funds ■ 32% of total funds 

6. AWARD PBaOD ; June 18, 1990 to December 17, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICEai : Sarah N ewcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8« OBJECTIVES : 

Ulpdate basic skills of BP Chemicals/Hitco workforce in order to 
implement Total Quality Management practices &nd Conputer Integrated 
Manufacturing Technology. 

9. PROCEDURES : 

E^loyees will be recruited to enroll in math, reading and ESL/VESL 
classes. The curriculum in the classes will be adapted according to 
results of the literacy audit. 

10. GUTCOMES/RESULTS/PRODOCTS : 

1. 300 snployees will go throu^ basic skills upgrade training. 

2. A promotional/informational video tape and situation specific 
computer-assisted instructional materials «rill be developed. 

11 . EIXJCATIONAL LEVEL (S) : Post-secondary 

12. TARGET POPULATION(S) : Company enployees 

13. PLANNED NUMBER OF TRAINEES : 300 

14. PARTNTO (S) : BP Chemicals/Hitco Advanced Materials Division ; Local 

19, Glass, Molders, Pottery, Plastics and Allied 
Workers 
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U. S. Ocpartaant of Education 
0££ic« o£ Vocttiontl •nd Adult Education (OVAE) 
Olviflon of National PrograM (ENP) 

PROGRAM TITLE ; FY 1990 National WorJtplaca Litaracy Program 

2. pBfljECT TTILE ; Morkplaca Application of Baaic Skilla 

3. AHMU) NUMBER : V198A00198 

4. wfl^^DiMgroR: Chria Knaal«^SaUy Robii^ 



Lutharan Family Sarvicai of Northan Colorado 
/ 503 RflBingtoa 

Fort CoUina, CO 80524 
303/484-5955 



5 FTJNMBY Fadi»ral: n 1990 $ 9?,8?9 

FISCAL Y EAR; Non-Fadaral: FY 1990 $ 4?.??? 

^^"^ Ttotal I\mda: S liU22 

Faderal Funda: - 6$% of total funda 

6. AWARD gailCD ; April 1, 1990 to October 31, 1991 

7 FTOERAL PR0J15 CT Nancy Smith Brooka, DNP, (202 ) 732-2269 

OFFI^: Sarah Nawconib, Diviaion of Adult Education and 

Uteracy, (202) 732-2390 

8. OBJECTIVES ; 

a. TO raaaarch the worlcplace literacy naeda of 3 job faroiliea at Hewlett 

Padcard. . , ^ ^ . 

b. To deaign a wor)cplace literacy alcilla training program for 3 targeted 

job faniliea. 

c. To deliver a baaic sJcills training program to 80 enployeea. 

d. TO evaluate the efficiency and effectiveneaa of the program. 

9. PROCmJRES ; 

Three job familiea vdthin Hewlett Paclcard will be targeted for a 
literacy adult, with a curriculum developed to teach literacy 8)cilla 
needed for job taa)u within the identified job families. 

10. CUfTCCMES/RESULTS/PRODUCTS ; 

The outcome of the training will be to diminiah the diacrepanciea 
between wiDloyeea' current skills and job requireimmts . The project and 
training program will be made available for replication industry-wide. 

11. H3UCATIQMAL LEVEL (S) : Adult intermadiate literates 

12. TARGET POPULATION (S) ; Intermediate literate workers in a high tech 

industry. 

13. PLANNED NUMBER OF TT^AINEES ; 80 

14. PARTTiER (S) ; Hewlett Packard of Fort Collins, Colorado State 

University Division of Ccjotinuing Education, and 
Lutheran Family Services of Northern Colorado. 
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U. S. Dttrartmwit of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Progr&m (DNP) 



1. 
2. 
3. 
A. 



S. 



6. 
7. 

8. 



PRCX3RAM TT TLE: 

PROJECT TITLE ; 

AWARD NUMBER: 

PROJECT DIRECTOR: 

AWARDEE / 

AQQRESS/ 

TELEPHONE: 

FUNDS BY 
FISCAL YEAR : 



AWARD PERIOD : 



FEDERAL PROJECT 
OFFICER : 



FY 1990 National Workplace Literacy Program 
Joint Upward Mobility Project (JUMP) 
V198A00005 
Ruth S. Howell 

Greater Hartford Coniunity College 
61 Woodland Street 
Hartford, CT 06105 
203/520-7849 



Federal : 
Non-Federal : 
Total Funds: 
Federal Funds: 



FY 1990 $ 379.946.00 
FY 1990 $ 105.000.00 
$ 434.946.00 
= aOS Of total funds 



June 1, 1990 to November 30, 1991 



Nancy Smith Brooks. DNP, (202) 732-2269 
Sarah Newcomb, Division of Adult Education arti 
Literacy, (202) 732-2390 
OBJECTIVES: 

The JUMP Program will cover an 18 month period, and provide basic skills 
and literacy training to 590 individuals. The groups targeted for this 
training are potential entry-level employees and current employees in 
need of literacy training in order to maintain existing employment 
and/or be promoted. 



9. PROCEDURES : 

230 individuals will be trained at Greater Hartford Cominity College in 
12 Meek cycles, with the end result being a job with one of the seven 
Alliance mambers. The 260 individuals currently employed will receive 
training linked directly to identified skill needs for job retention and 
advancemant within the workplace. The JUMP Program will track these 
individuals after their training to see how many are retained, promoted 
and/or continue their education. 



10. QUTOCMES/RESULTS/PROOUCTS : 

1 , To reduce turnover and to provide a pool of qualified entry-level 
employees; and (2) To institutionalize the program in Hartford and 
expand it to other areas of the country. 

11. EDUCATIONAL LEVEL{S) : Post- secondary GEO preparation, ABE and jobs 

skills enhancement. 



12. TARGET POPLILATION(S) : Present entry-level employees in reed of skills 

enhancemant for advancemant, economically and 
educationally disadvantaged potential employees, 
and limited English proficient present eunti 
future employees. 



13. PLANNED NUMBER OF TRAINEES : 590 

14. P ARTNER (S) : CT. Bank & True*. CT. National Bank, Aetna Life & 

Casualty, Hartford Ins. Group, Ensign-Bickford Corp., 
Q Pratt 4 Whitney Corp. 

ERIC 



U. S. 0«part3t«nt of Education 
Offlct of Vocational and Adult Education (OVAE) 
Division of National Program (ONP) 



1 pRQCRAM TITLE ; National Workplaca Utaracy Program (CPDX 

84.198A) 

2. PROJECT TITLE ; Cafataria Workar^ ikill Qihancamant Training 

3. AWARD NLMBER ; V198A00023 

4. PBOJBCT DIRECTOR: Mr. Minor Christian, Chair 

iMMOa / Pood & Bcvwraga WorKars Local 32 and ESiployars 

;/ BMMfits Pund 

1221 Massaehusatts kv., N.W. 
Washington. O.C. 20005 
202/393-3232 



5. PWDS BY Padaral: PY 1990 $ 338.580 
fTSCAL YEAR : Non-Padaral; FY 1990 $ 145.110 

Total Funds: $ 483.690 

Ftdaral f\irkls: * 70% of total funds 

6. AWARD PERIOD ; 4/1/90 - 9/30/91 

7. FEDiatAL PROJECT Nancy Sndth Brooks. DNP, (202) 732-2269 
OFFICER : Sarah Nawconb, Oi vision of Adult Education and 

Litaracy, (202) 732-2390 

8. g^sSSSm- 

1. To damonstrata a joint labor-managamsnt-cducation approach to 
tforkplaca litaracy training for workars in tha cafataria industry. 

2. Tb halp workars qualify for tha plannad local industry cartif ication 
program for food sarvica workars. 

9. 



Davalop a workplaca laaming curriculum for 240 workars to anhanca job 
parformanca and broadan caraar advancanant opportunitiaa. Sarvicas will 
ineluda counsaling« davalopmant of individual aducational plans, 
rafarral and linkaga to othar local aducational and training programs, 
as wall as additional support sarvicas to supplamant axisting amployae 
banafits. 



10. «nCCMES/RESULTS/l . 

Wbrkars will gain graatar conpatancy in job-spacific skills as wall as 
lifa skills, and ESL aa appropriata. Thaaa akills trill halp than work 
mora affactivaly in thair currant jobs, as wall as prapara for caraar 
advancamant and cartif ication. Infonnation about tha job-spacific 
curriculum will ba mada availabla to othar anployars and unions in tha 
food sarvica industry. 



11. EDUCATIONAL LEVEL(S) : Adult 

12. TARGET POPULATION (S) : Adult workars (maflibers of Local 32, Food & 

Bavaraga Workars « Washington, D.C.) . 

13. PLANNEP NUMBER OF TPAINtZS : 240 

14. PARTWR (S) : Food and Bavaraga Wor)cars Local 32 and Employers 

Banafits Pund Education;AFL/CIO Human Reaourcas 
Devalopment Institute. 
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U. S. Dspartrant of Education 
Office of Vocational and Adult Education (O/Atr) 
Division of National Program (ONP) 



1. PROGRAM TITLE ; FY 1990 ^4ational Workplace Literacy Program 

(CFDA 84.19aA) 

2. PROJECT TITLE : Foundations: CraftMath/ConwuniCraft 

Literacy for Residential Construction Industry 



3. 
4. 



6. 
7. 



AWARD NU^CER; 

PROJECT DIRECTOR; 

AWARDEE/ 

ADDRESS/ 

TELEPHONE : 

FUNDS BY 
FISCAL YEAR : 



AWARD PERIOD : 



FEDERAL PROJECT 
CyPICER ; 



V198A00031 

Mr. John Zeller 

Heme Builders Institute 

15th and M Streets, N.W. 

Washington, DC 20005 

202/822-0550 



Federal : 
Non-Federal ; 

Total Funds: 
Federal Funds 



FY 1990 $ 392. U3 
FY 1990 $ 170.060 

SQK of total funds 



June 1. 1990 - November 31, 1991 



Nancy dnith Brooks, OM^, (202 ) 732-2269 
Sarah NsMCcnt), Division of Adult Education and 
Literacy, (202) 732-2390 

1. Modify and irDlement construction-based ntraracy curriculum; and 2) 
Develop and implement a construction-based reading and verbal 
literacy curncultm. 



9. PROCEDURES : 

Companies in the residential construction industry will be asked to Join 
the program and refer enployees to the program. Contextual curriculun 
Mill be developed and delivered at a variety of locations. Train-the- 
trainer components will also be implemented. 



10. om-CCMES/RESULTS/PROOUCTS : 

Curricula will be developed and made available for replication. 
Trainers manuals will be developed. Workers will receive 
1 i teracy/ncmeracy trai ni ng . 

11. EDUCATIONAL LEVEL(S) : Low achievers and adults 

12. TARGET POPULATION! S) : Residential construction industry workers 



ERIC 



13. PLANNED NUMBER OF TRAINEES : 400 

14. PARTNER (S) : Suburban Maryland Building Industry Association 

Home Builders Association of Louisville 
North Carolina Home Builders Association 
Oregon State Home Builders Association 

If; 



1. 

2. 
3. 
4. 



5. 



U. S. Otpartmant of Education 
Of fic« of Vocational and Adult Education (CVAE) 
Division of National PrograM (CNP) 



P^Qg^AM TITLE; 
PROJECT TITLE; 
AWARD NUMBER : 
PROJECr DIRECTOR; 

;/ 

/ 



PUNDS BY 
FISCAL YEAR ; 



FY 1990 National Morkplaca Literacy Program 
Matro Atlanta Workplaea liiteracy Project 
V198A00037 
Nalson Malavanda 

Private Industry Council of Atlanta, Inc. 
100 Edgawood Avanua, Suits 1600 
Atlanta. GA 30303 
404/658-6310 

Psdaral: FY 1990 $ 204.270 

Non-Fsdsral; lY 1990 $ 107.330 
Tbtal Funds: $ 311.600 

Fsdsral Funds; ■ §6) of total funds 



6. AWARD PERIOD ; April 1, 1990 - Saptsmbar 30, 1991 

7. FEDPAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
QFPTcnt ; Sarah Nawconb, Division of Adult Education and 

Literacy . (202) 732-2390 

8. OBJHLTiVES : 

a. Tb identify successful literacy intervention models for adults 
currently enployt^d with small to mid-size businesses. 

b. Tb dnonstrate a public/private partnership to increase literacy in 
the workplace. 



9. PROCnXJRES ; 

Ihe project will serve persons currently enployed who need to upgrade 
their literacy skills to retain their currant job or advance in the 
Industry. 



10. QUTCQMES/RESULTS/PROCUCTS ; 

At least 150 persons will successfully complete the Literacy Ttaining 
Program and develop a minimum of 25 sites. Measurable outcomes will 
include reduced error rates, reduced absenteeism, and increased 

productivity. 



11. muCATICMAL LEVEL (S) ; Post-secondary 

12. TARGET POPULATION (S) ; Currently employed adult workers 

13. PLANNED NUMBER OF TWt.INEES ; 170 

14. PARTNER (S) I Pri.vate Industry Council of Atlanta 

Atlanta Chamber of Comnerce 
Literacy Action, Inc. 



i 1 



o 

ERIC 



17 



U. S. D«partii«nt of Education 
Offic* of Vocational and Adult Education (OVAE) 
Division of National Program (DNP) 



1. gKQGRAM TITLE: 



2. PROJECT TITLE ; 



3. 
4. 



AWARD NUMBER ; 

PKOJBCT DIRECTOR: 
AWARDEE / 

ADDRESS / 



5. FWDS BY 

FISCAL YEAR ; 



FY 1990 National Workplace Litaracy Program 
(CFDA 84.198A) 

Hawaii Consortium foi- Workplace Literacy - 
Project S.M.A.R.T 

V198A00215 

Karla Jcnes 

Uhi varsity of Hawaii, Etiploynent Training Office 
600 Pensacola Street, Bldg. 856 
Honolulu, HI 96814 
808/548-5791 

Federal: FY 1990 $ 241.55 1 

Non-Federal: FY 1990 $ 103.522 
Total Funds: S 345.073 

Federal Funds > 70% of total funds 



6. AWARD PgRIOD : 

7. FEDERAL PROJECT 
OFFICER: 



April 1, 1990 thru September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconto, Division of Adult Education and 

Literacy, (202) 732-2390 



8. OBJECl'lVES : 

1. 80% of the participants will increase math and reading skills by 1.5 
grade levels for every 100 hours of instruction. 

2. Participants' levels of self-esteen will be raised if students 
aprticipate for more than four weeks. 

3. 50% of those failing the ACQ Department of Personnel standardized 
entry exam will enter the literacy programs; 50% of the group will be 
able to pass this ACO exam after nine month's work. 



9. PROdPURES ; 

Identify skills needed to function as Asiilt Correction Officer. 
Interview and observe workers on the job and assess materials used by 
them to perform their jobs. Develop instructional materials that 
siimilate specific job tasks. 



10. OOTCCHES/RESULTS/PRODlXrrS ; 

"nie ACQ'S %h.ll be able to understand the terminology, function according 
to behavior standards, locate and comnunicate information more 
effectively, problem solve and trouble shoot for inmates, read menos and 
schedules to illiterate inmates, and assist inmates. 



11. rouCA'nONAL LEVa(S) : Postsecondary 

12. TARGET POPULATICN ( S ) : Functionally illiterate adults, minorities. 

13. PLAWiED NUMBER OF TRAINEES ; 591 



14. PARinER ( S ) ; Honolulu conmjnity College, Leeward Connunity College, 

Windward Coninunity College, University of Hawaii - 
Hilo, Hilo Connunity college, Kauai Connunity College, 
United Public Workers and Hawaii State Department of 
Education. 

erJc 1 s 



U. S. Dttarunant of Edccation 
OffiGB of Vbcational art! Adult BUeaticn (OVAE) 
Division of Nafcicml Programs (CNP> 
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1. moowi TITLE : FT 1990 Naticnal WcrkplaoB Litsracy Progrm (CFOA 

d4.l98A) 

2. PROJECT THLE : 9<ills Enhanoamant Litaracy Project cf Hawaii 

3. />WAro MJMEER : 7198^00219 

4. moJECT DIRECTOR; LawrwiOB Zans Ph.D. 

^AR3EE/ ihiMBrsity of Hcwaii at Wwxa, Collega Education 

/CCPESS / Wist 216, Currioilun & Instmction 

1776 Uni varsity Avs. 

Honolulu, HI 96822 
lELSWIE : 808/956-7834 , 956-7989 

5. RJNDS B*^ FWaral: FY 1990 $ 
FISQkL VE/R : Nan-Fsdaral: FY 1990 $ 4fi4J§2 

Total Rjnds: S 737.825 

Paderal Fuxls: = 33 cf tDtal ^xjnds 

6. MAFO PERIOD : ^ril 1, 1990 - Sectorber 30, 1991 

7. FgDg^^L PTOJgT Mtficy 9nitM Blocks, D^P, (202) 732-22B9 
CFFICER * Sareh Nawcomb, Division of Alult Education and 

Lita-acy, (202 ) 732-2390 

8. CBJETIVES : 

To tsa(*i, upyadB and innp-ove tlie job literacy skills needad by Sheraton 
hbtels in Ha^ii enployees to neet the literacy nsquir«T»rts of actual jcbs; 
2. To f^ilitate oTDloyee participation by pro/iding si«xrt servioss to 
mininia tBrriers to learning; 3. To denonstrate and ertiarce active 
Gomntimnt of workplace literacy panners to neet the literao^ needs odf 
l-tawaii's vorkforce; 4. To mcUify and adapt workplace literacy skills nodel of 

'88 to includa Mikaha and the nei^boring islaxi of Katav, and 5. To 
field-test and refine the jcb-apecific acadamic d<"ills currioulun especially 
dBveloped for the visitor industry. 

9. mOCEOPES : 

Ajult vorters will be encouraged to enroll in individual tutcrials or groip 
instruction in areas such as reading, wnting, GS) preparaticn, Engli*» as a 
second language modjles. The project offers flexible scheduling, 
individialized program of instruction, job-specific in^rvctional naterials, 
cpen dooor policy & confidential enrol Irrent. 

10. QJTQCMB/f€SU-TS/PRXU:TS : 

Litwacy service will be expanded to seven Sheraton Hotels stata^^ida. A job- 
specific oirncultm and workplace Literacy Skills Dmonstration moAl will la 
nrodified and adaoted. Literacy skills of adult wDrt«rs will tse irnroved. 
Final report & external report wil be pnodu»d. 

11. ffiUCftTIQNAL LEVB-(S) : Adult 

12. TARGET PORJU^TICNi S) : Limited Engl ish prof i 01 ent persons, woman, 

rmncritie^i, disadvantaged 

13. RAWED NLHBP CF TRAINES : 850 

14. R^R'tNER (S) : 9neratan Hotels in Hamii (7 hotels involved) and University of 

Hawaii at Maroa. College of Education. 



U. S. Departmint of Education 
Office of Vocational and Adult Education (GVAE) 
Divjjsioi of National Prograxw {UtJP) 



1. PROGRAM TITLE ; FY 1990 National Wbrkplaca Literacy Program 

(CFBA 84.198A) 

2. PROJECT TITLE ; Vterkplace Literacy Partners for the 

Manuf acturix^ Industry in Chicago and Cook 
County 

3. AWARD NUMBER ; V198A00150 

4. PROJECT DIRECTOR; Linda Mrowicki 

AWARDEE / Northwest Educational Cooperative 

ADDRESS / 1855 Mt. Prospect Road 

Des Plaines, IL 60016 
^ IprMff : 708/803-3535 

5. PTJNDS BY Federal: FY 1990 $ 396.591 
FISCAL YEAR ; Non-Federal; FY 1990 S 468.215 

Total Funds: S 864^736 

Federal Funds: » 46% of total funds 

6. AWARD PERIOD : April 1, 1990 - Septen4)er 30. 1991 

7. FEDE3lMi PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

To provide worlcplace literacy instruction to 873 wor)cers and to develop 
a Basic Slcills Curriculum Guide for the Manufacturing Industry. 

9. PROCEDURES : 

The project will conduct literacy audits to identify the basic skills 
needed in each coirpany; assess workers at each site; develop customized 
curriculum; provide reading, writing, math, & ESL instruction; measure 
participants' learning, & measure the input of the training on the 
workplace. 

10. OOTCOMES/RESULTS/PROOOCTS ; 

90% of the participating workers will satisfactorily demonstrate the 
target conpetencies for the course; increased productivity of the 
workplace and successful participation of company-sponsored technical 
training; and development of a basic skills guide for the manufacturing 
industry. 

11. EPOCATICNAL LEVEL(S) : Adult 

12. TARCgr POPIJLATION(S) : Men, women, minorities, limited English speaking 

13. PLANNED Niacro OF TRAINEES : 873 

14. PARTNER (S): Northeast Educational Cooperative, Management 

Association of IL, School District 214, 
Travelers and Imigrants Aid of Chicago. 
BUSINESS : Bloomfield Industries; Bretford Manf.; 
Briskin Co.; OuPage Diecasting Co.; Duraco Inco, 
Electro-Motive Division of General Motors; 
Multigraphics & Shure Bros. Electronics. 



1. 

2. 
3. 
4. 



5. 



6. 

7. 



U. S. Departmmt of Education 
Off left of Vocational and Adult Education (OVAE) 
Division of National Program (DNP) 



PROJECT TTILE ; 
AKARD NUMBER ; 
PRQIECT DIRECrOR; 



FUNDS BY 
FISCAL YEAR; 



AWARD PERT J. 

PIDBIAL PROJECT 
OFFICER; 



FY 1990 National Workplac* Literacy Program 
(CFDA 84.198A) 

PROJECT WmAMAC 

V198A00006 

Ma. ICaya Baall 
El-Tip-Wa Carftftr Cantar 

PO Box 1168. 721 N. 6th St. 
Logansport, IN 46947 
219/ 722-4266 



F«d«ral; 
Non-Federal ; 
Total Funds; 
Federal Funds 



FY 1990 S 146.901.00 
FY 1990 S 69.917.00 
3 216.818.00 
68% of total funds 



June 6, 1990 - August 31, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconb, Division of Adult Education and 

Literacy, (202) 732-2390 



8. OBJECTIVES ; 

TO provide continuing and new hourly wage earners at Winamac Division 
with the necessary training for them to be able to; caqprehend and 
interpret ttie Quality Manual , apply statistical process control, 
conplete required forms, and implement safety procedures. 

9. PROCFIURES ; 

1. Performing a tas)c analysis for the j<^. 

2. Developing a con^tency based curriculum - validate cotrpetencies , 
criterion - referenced assessment « job/basic s)cills integration. & 
stdlls mastery. 

10. QOTCCMES/RESULTS/PROCUCT^ ; 

A curriculum, lesson plans, and criterion referenced measures will be 
developed specifically for training hourly wage earners at Winamac 
Division. A comparison of CASAS SSrployability system pre and post-test; 
absenteeism, accident, and turn over rates will be available. 

11. EDUCATIONAL LEVEL(S) ; Adult 

12. TARGET POPULATION ( S ) : hourly wage earners 

13. PLANNED NUMBSt OF nUOUgS ; 285 

14. PARTTiro (S) I Winamac Division and El-Tip-Wa Career Center 
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U. S, Department of ESducation 
Offict of Vocational and Adult Education (OVAE) 
Division of National Programa (DNP) 

1. PROGRAM TITLE : FY 1990 National Workplace Literacy Program 

(CTOA 84.198A) 

2. PROJECT TTHjE : Lafayette Adult Reading Academy and St. 

Elizabeth Hbspital E^loyee Literacy Program 

3 . AWARD NUMBER ; V198A00067 

4. PROJECT DIRECPDR: Beth Henaley 

AWARDEE / Lafayette Adult Reading Academy/Lafayette School 

Corporation 
ADDRESS / 604 N. 6th St, 

Lafayette, IN 47901 
5S^EOffi: 317/742-1595 

5. FUNDS BY Federal: FY 1990 S 60.956 
nsCAL YEAR : Non-Federal: FY 1990 $ 26,124 

Total Funda: S 87.080 

Federal Funds: « 70% of total funds 

6. AWARD PERIOD : June 1, 1990 - November 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJHXJTiVES : 

1. To develop a literacy program at St. Elizabeth Hospital which 
addresses reading, writing and math skills. 

2. Tb prepare training modules which help employees handle docximents and 
forms, record data, fulfill writing assignments, and problem solve. 

3. To disseminate materials to sister hospitals. 

9. PROCEDURES : 

Moduluar materials will be written to address needs identified in each 
participating service area. The Project Director will utilize the 
modules to train targeted employees during regular working hours. 
Hospital supervisors will monitor eirployee performance to determine 
application of skills to actual tasks. The Project Director will make 
presentations at health care conferences. 

10. OWCOMES/RESULTS/PRODUCTS : 

1. At least 80% of participants who receive training will demonstrate 
increased successes in reading documents, handling forms, writing 
mamos and narratives, collecting/recording data. 

2. At least two complete sets of training materials will be written 
which address targeted departmental literacy needs. 

11. EDUCATIONAL LEVEL (S) : Adult education; comprised of beginning, 

in'^.ermediate, and advanced readers 

12. TARGET POPULATICM ( S ) : newly hired and experienced enployees in the 

service areas of Food and Nutrition, 
Housekeeping, etc. 

13. PLANNED NUMBER OF TI tAINEES : at least 50 

14. PARTNEJt (S) : Ufayecte Adult Reading Academy and St. Elizabeth Hospital. 
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U. S. Departntnt of Edtucation 
Office of Vocational and Adult Education (OVAE) 
Division of National Px-ogr a nw (T3trj) 



1. 
2. 

3. 
4. 



5. 



6. 
7, 

8. 



9. 



10. 

11. 
12. 
13. 
14. 



VKCUM TITLE : 
PROJECT TITLE ; 



PKOJECT DIRECIDR; 

AWARDEE/ 

ADDRESS/ 



TQ^QOIE: 



FY 1990 National Workplace Literacy Program 
(Crox 84.198A) 

Workplace Ccnnunication Skills. Wbr) .place Basic 
Skills. St Literacy Ttaining in UAW/Chryil«r 
Region 3 

V198A00078 

Rex Ward 

Indiana Vocational Technical College 
One West 26th Street 
P.O. Boot 1763 
Indianapolis. IN 46206 
317/921-4772 



FUNDS BY 
FISCAL YEAR ; 



AWARD PBtlODi 



Federal: 

Non-Federal: 
Total Funds: 
Federal Funds 



r£ 1990 S 298.834 
Ff 1990 $ 134.925 
S 433.739 
60% of total funds 



May 1, 1990 - October 31. 1991 



FEDERJUii PROJECT 



Nancy Smith Brooks, DNP. (202) 732-2269 
Sarah N^MConib. Division of Adult Education and 
Literacy. (202) 732-2390 
OBJECTIVES ; 

1) to enroll workers who need improvement of basic workplace related 
skills; 2) To provide instruction at convenient locations, on a flexible 
schedule with the supportive send.ces necessary to assure participant 
success; and 3) To encourage workers to continue their education. 

PROCEDURES ; 

Participants will be enrolled individually by UAH/Chrysler Counselors 
and Ivy Tech Instructors and an IDP specific to workplace related skills 
developed. Participants will receive individualized instruction 
incorporating work related documents and self -paced materials. Ivy Tech 
will further provide skill upgrading classes in basic reading and math. 
G.E.D. preparation, workplace ccnnunication. problem solving, and 
decision making. The UAW/Chrysler Regional Training Center Staff will 
ensure that the program enjoys full support form key plant management 
and labor staff. 

OOTCCMES/RESULTS/PROIXJCTS : 

Qrployees will improve their job related literacy skills levels. 

EDUCATIONAL LEVEL (S) : Adult, with skill levels to below third grade. 

TARGET POPULATION (S) ; 7400't" UAW/Chrysler enployees 

PLANNED NUMBER OF TRAPJg S; A total of 250 minimum participants 

PARTTiro (S) ; UAW/Chrysler Regi.on 3 Training Center (4 plants) 

Indiana Vocational Technical College 
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U. S. 0«p«rt3ntnt of Education 
Office of Vocational and Adult Education (CVAE) 
Division of National Program (ONP) 



1. PROGRAM TITLE ; 

2. PROJECT TTIU : 

3. AWARD NUMBER ; 

4. PROJECT DIRECTOR; 
AWARDEE / 

ADDRESS/ 



5. PDNDS BY 

FISCAL YEAR; 



FY 1990 National Workplace Literacy Program 
(cm 84.198A) 

Project ACHIEVE - A Chance to Have Lrproved 
^loymant Via Education 

V198A00071 

Janet Steffena 

Jefferson County Public Schools Adult Education 
Uhit 

Turret t Education Center 
4409 Preston Hic^xHay 
Louisville, KY 40213 
502/473-3400 



Federal : 
Non-Federad: 
Total Funds: 
Federal Funds: 



FY 1990 $ 335.579 
FY 1990 S 143.820 
$ 479.399 
70% of total funds 



6. 
7. 

8. 



9. 



10. 



11. 
12. 



AWARD PERIOD : 

FEDERAL PROJECT 
OTFICgl : 



June 1. 1990 - November 30. 1991 

Nancy Smith Brooks, DNP. (202) 732-2269 
Sarah Newcoinb. Division of Adult Education and 
Literacy, (202) 732-2390 



OBJEiCriVES : 

1) To estabUsh a partnership between JCP's Adult aitd local tenporary 
agencies; 2) To dev«lop a model delivery systen for upgrading basic 
skills for tenporary enployment agency t#orkers. 

PROCEDURES : 

To design curriculum, training model, and delivery system to improve 
workplace literacy skills in the clerical area; to provide support 
services; to develop employers' incentive plans. 

OOTCCMES/RESULTS/PRODUCTS ; 

Three Hundred adult worlcers assesLsd and counseled in the areas of basic 
literacy, business skills, and organizational/personal skills; 240 
Horlcers trained in worlcplace literacy skills; and a ccnprehensive model 
delivery system for upgrading workplace literacy skills. 



EPUCATICNAL LEVEL (S) : 
TARGET POPULATION (S) : 



Adult Education 

Clerical workers hired by temporary employment 
agencies . 



13. PLANNED NUMBER OF TRAINEES: 240 



14. PARTNER (S) : Data assistants, Personnel Pool, Tempo Temporaries, Kelly 

Services, Olsten Services, Metro Temporaries Inc., Falls 
City Tenporaries, Paula York Personnel Inc, and Jefferson 
Couiity Public Schools Adult Education. 
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U. S. Dcpartntmt of Edueation 
Office of Vocational and Adult Education (OVAE) 
Division of National Prograni (ENP) 

FY 1990 National Workplace Literacy Program 
(CFCA 84.198A) 

Project LEAF: Ttie Labor Education Achievement 
Project 



1. PROGRAM TITLE; 

2, PBQJBCT TlTLE ; 



3. 
4. 



5. 



AHARD NUMBER ; 
WOJBCT DIRECTOR; 



F«PS BY 
FISCAL YEAR ; 



V198A00173 
Patricia L. Bennett 

Maryland State Department of Education 
200 W. Baltimore Street 
Baltiaore, tC 21201 
301/333-2178 



Federal; 
Non-Federal; 
Total Funds; 
Federal Funds; 



FY 1990 $ 303.023 
FY 1990 $ 340.232 
$ 643.255 
47% of total funds 



April 1, 1990 - June 30, 1991 



Nancy Sndth Brooks, CNP, (202) 732-2269 
Sarah Newconb, Division of Adult Education and 
Literacy, (202) 732-2390 

Recruit and enroll 500 union and dislocated workers, offer 100 hours of 
instruction at 35 sites, increase participant ability levels, maintain 
attendance level of 90% and assure 75 workers earn a high school 
diploma. 

PROCffiURES ; 

Interest/Awareness Inventories, Recruitment, Class Sites Established 
Information/Referral/Counseling, Uteracy Audits, Development of 
Workplace Curriculum, Assessment of Students, Tailoring of Instruction, 
and Evaluation. 



6. AWARD PPIOD ; 

7. FEDERAL PROJECT 
QFFICTO : 



10. amXlgS/RgSULTS/PROCXJCTS ; 

700 clients served, 80-90% retention rate, 80-95% student attendance 
with release time, 50-80% increase in Basic conijutation skills; 
O«v«loped specific curriculums for the Garment Industry; Developed 
training package on collaboration for Workplace Literacy Programs 
Student & Trainer Handbooks; Inproved workplace morale. Donation of up 
to 1/2 release time for Baltimore City employees: Donated Public Service 
Announcements by Channel" 11 (NBC affiliate) , Donated project marketing 
video by Channel 11 and Donated marketing brochure by the Sunpapers. 

11. rouCATIONAL LEVEL(S) : Secondary (Levels 5-9) 

12 TARGET POPULATION ( S ) ; Literacy deficient or limited toglish 

proficient, Mantoers of the AFL-CIO Metropolitan 
Council unions. State and local government 
eirployees, and dislocated workers. 



13. PLANNED NUM B ER OF TRAINEES ; 500 

14. PA RTNER (S) : The Metropolitan Baltimore Council of the AFL-CIO 

Unions and the Maryland State Department of Education. 
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U. S. Departnant of Education 
Office of Vocatioiuil and Adult Education (OVAE) 
Division of Natiofial Program (C3NP) 
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1. PROGRAM TTILE ! FY 1990 National VtorJcplace Literacy Program 

(CFDX 84.198A) 

2. PROJECT TITLE : Maasachuaetta Workplace Educarion Projects 

3. AWARD NUMBER ; V198A00087 

4. PROJECT DIRECTOR; Robert M. Bozarjian 

AWmDEB / Mass. Department of Ed. /Bureau of Adult Ed. 

ADDRESS / 1385 Hancock Street 

Quincy, MA 02169 
•IS^PHCNE; 617/770-7473 

5. TOPS BY Federal; FY 1990 $ -511.486.00 
FISCAL YEAR ; Non-Federal: FY 1990 $ 300.765.00 

Total Funds: $ 812.251.00 

Federal Funds: « 63% of total funds 

6. AWARD PERIOD : April 1, 1990 to September 30, 1991 

7. FEDIRAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Newccnb. Division of Adult Education and 

Uteracy, (202) 732-2390 

8. OBJECTIVES : 

(a) To increase English Connunication skills of the viorkforce; (b) To 
produce replicable workplace curriculum and materials; (c) To provide 
individualized educational planning and counseling; and (d) to increase 
enployee production, retention, and safety. 

9. PROCEDURES : 

E^loyees will be enrolled in basic skills classes in the workplace to 
enable them to iirprove literacy and E^lish language skills to prepare 
them for new technology aivl changes in the workplace. Upon completion 
wiployees will have the skills necessary to implement quality production 
control and be able to work to their full professional capacity. 

10. OUrCCMES/RESULTS/PRODUCTS : 

Production of curriculum and materials. Completion of formative and 
sumnative evaluation. Strengthening institutionalization of workplace 
education programs at each worksite. 

11. EDUCATIONAL LEVEL (S) : Adult Basic Education. 

12. TARGET POPULATION ( S ) ; At Risk Workers. 

13. PLANNB) NUMBER OF TRAINEES : 400 

14. PARTNER (S) ; Mass. Department of Education 

Mass. Department of Bmployment and Training 

(6) Workplace Education Business/Learning Provider 

Partnerships 



2. 
3. 
4. 



S. 



6. 
7. 

8. 



U. S. Dcpartaint of Bducatlon 
Of f ic« of Vocational and Adult Education (OVM) 
Division of Hational Prograna (CNP) 



1. PROCatAM TITLE; 



raoJgCT TITLE; 

AWARD NUMBER ; 

PROJECT DIRliX.'i'VJR; 
AMARDEE / 

ADDRESS / 



FISCAL YEAR ; 



AWARD PBtlOD : 



FEDERAL PROJECT 
OWiCLR ; 



FY 1990 National Workplaca Litaracy Program 
(CFDA 84.198A) 

WORKPLACE LXTERACY PROJECT 

V198X00009 

Linda J. BaUcnap and Jamas Kackar 

Cantral Michigan Uhiv. /Michigan Institute for 

Adult Laaxning and Litaracy 

Ronan Hall 

Mt. Plaasant, MI 488S9 
517/774-6793 



Fadaral; 
Non-Fadaral; 

Total Funds; 
Fadaral Funds; 



FY 1990 
FY 1990 



$ 278.969 



S 1.608.783 
$ 1.887.752 
• }^ of total funds 



April 1, 1990 to Saptanbar 30, 1991 



Nancy Sndth Brooks, DNP, (202) 732-2269 
Sarah Nawcomb, Division of Adult Education and 
Litaracy, (202) 732-2390 
OBJECTIVES ; 

Tha Michigan Institute for Adult Uaming and Litaracy will provide 
coin>etency-based job related basic skills instruction to 400 workers in 
UAW-GM plants. Project results will be evaluated, ganeralizability 
datannined, and pertinent outconea dissendnated as a modal for others. 



Skills 2000, a recruitment and mt ivational tool, will be used to raise 
workers' awareness of the iirportanca of developing their basic skills. 
CASAS will be used for assessment and curriculuB management. Local 
school districts will provide esqperienced, certified teachers for 

instruction. 



10. QOTCCMES/RESULTS/PRODOCTS ; 

Through an exanplary partnership between the Michigan Institute for 
Adult Learning and Literacy, the Michigan Department of Education, and 
the UAM-OM Human Resource Center, the basic skill level of 400 UAW-OI 
workers will be upgraded to meet the increased skill requirements of 
their changing workplace and to enhance their opportunities for career 
advancvnant through on-the-job training. Skills 2000 and CASAS, which 
are existing instruments, will be evaluated. 



11. EDUCATIONAL LEVEL (S) : Adult Basic Skills 

12. TARGET POPULATION (S) ; UAW-GM workers whose level of basic skills does 

not meet the demands of their changing 
workplace. 



13. PLANNg) NUMBER OF TRAINEES ; 400 

14. PARTTffiR (S) ; UAW-GM Human Resource Center, Michigan Department of 

Education, and Michigan Institute for Adult Learning 
and Literacy. 



ERIC 



f 



U. S. Oapartamt of Education 
Offic* of Vocational and Adult Education (OVAE) 
Division of National Prograna (DNP) 

1. PHOGRAM TITLE ; FY 1990 National Workplaca Litaracy Program 

(CTOA 84.198A) 

2. PKOJECT TITLE ; Workplaca Litaracy Program for Graat Lakas Steal 

Division: Tich Prap 

3. AWARD NUMBER ; V198A00020 

4. PROJECT DIRECTOR; Dala Brwlanburg 

taOKjEE / Industrial Tachnology Institute 

;/ 2901 Hubbard, P.O. Box 1485 

Ann Arbor, m 48106 
313/769-4397 



9. 



5. PTIPS BY Fedaral: FY 1990 $ 229.997 
nsCAL YEAR : Non-Federal: FY 1990 $ 168.693 

Total Funds; $ 398.689 

Federal Funds ■ 57.7 % of total funds 

6. AWARD PERIOD : June 1, 1990 - November 30, 1991 

7. FEDE3<AL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
oniCLR ; Sarah Neucomb. Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES ; 

Tb upgrade the skills of Great Lake Steel enployees to enable them to 
enter and succeed in an associate degree program; to develop job- 
related cuzTiculum based on the needs of hourly workers enrolled in the 
Electronics Technology Program at Wayne Conmunity College; and to make 
recomnandations to Wayne County Conmunity College for revising their 
Electronics Technology Program. 



Students will use instructional materials developed in this project as a 
pre-requisite for entering the Electronics Technology Program at Wayne 
County Conmunity College. Materials will reflect con^tency levels for 
entering the program, curriculum content, and workplace context. 

10. QOTCCMES/RESULTS/PROCOCTS ; 

1. Inatructional materials customized for Great Lakes employees; 2. 
Docunmtation providing guidelines for instructors and literacy center 
adRiinistrators using the materials; and 3. Decreased attrition of Great 
Lakes enployees enrolled in the Electronics Technology Program. 

11. aXJCATIONAL LEVEL (S) ; Secondary/post-secondary 

12. TARGET POPULATION (S) ; Great Lakes Steel eitployees 

13. PLAfCffD NUMBER OF TRAINEES : 240 

14. PARTTfER (S) : Ixxhistrial Technology Institute, Great Lakes Steel. 

and Wayne County Conmuity College 



ERIC ^ 



U. S. Dtpartanmt of education 
Offlet of Vocational and Adult Education (OVXE) 
Division of National Progrnw (CNP) 

1. PKOSRAM TITLE ; PY 1990 NatioTial Workpltca Litaracy Program 

(CFDX 84.198A) 

2. PKQJBCT TITLE ; RU Raady 

3. AMMm NUMBER ; V198A00C60 

4. PMkTigr dtmctor; Virginia Ua Luasiar 
;/ Provoat Of fiea 
/ Rutgars Ukiivanity 

18 Biahop Placa 
Ntw Brunawick. NJ 08903 
201/932-8159 



5. ITICS BY Fadaral; FY 1990 $ 550.477 
FISCAL YEAR ; Ncn-Fadaral: FY 1990 $ 481.090 

Tbtal Funds: SI. 031. 567 

Ftdaral Funda ■ 5^% of total funds 

6. AWARD PSaOD ; May 1, 1990 - Octobw: 31» 1991 



7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Nawconb, Division of Adult Education and 
Litaracy, (202) 732-2390 



8. OBJECTIVES : 

To davtlop a multi-facated program in raading, writing, and 
conputational skills, ESL coursas, suparviaory training, crtative 
thinking and problam-solving activltisa. Projact providaa on-site 
instZMCtion and incantivas such as child cars and sducational 
counsaling. 

9. 



Thara ara four phasas; tasting and assassmant; curriculum design; 
in^lamsntation of instructional modules; and evaluation. 



10. OOTCCMES/RESULTS/PR< 

The development of innovative, effective, on-aite reading, writing, and 
ccnpitational literacy programs, ESL courses, supervisory training, 
learning to learn, problenrsolving, and creative thinking activities to 
raise educational levels, to increase job initiative, and to provide the 
skill requirements necessary for a changing workplace. 



11. EDUCATIONAL LEVEL (S) ; Primarily sixth grsde level and below. 

12. TARGET POPULATICN(S) ; Eliployees in physical plant maintenance, and 

ground crews, house)ceeping, food services, 
orderlies, and laboratory workers. 

13. PLANNED NUMBER OF TRAINEES ; 650 

14. P ARTTffiR (S) ; Rutgers, the State University of New Jersey; Robert 

Wood Johnson University Hospital and St. Peter's 
Medical Center. 



ERIC 



U. S. D«partR«nt of Education 
Office of vocational and Adult Education (OVAE) 
Division of National Program (CMP) 



1. CTOSRAM TITLE ; Fi 1990 National Workplaca Littracy Program 

(CFDA 84.198A) 

2. PKQJBCT TITLE ! Stap Ahaad: A Partnarship for Bat tar Haalth Cara 

Comnunication 

3. AWARD NUMBER ; V19PA00163 

4. PKOJBCT DIRECTOR! Staphan A. Barnhardt & Paul R. Mayar 
AWARDEE / Dapartnant of English, Booc 3E 

1/ Naw Maxico Stata Uhivarsity 

Las Crucas, m 88003 
505/646-2027; 646-1418 



5. FUMDS BY Fadaral; FY 1990 $ 
FISCAL YEAR ; Ncn-Fadaral; FY 1990 S 72.447 

Total Funds: $ 190.733 

Fadaral Funds ■ 62% of total funds 

6. AWARD PERIOD : May 15, 1990 - Novambar 15, 1991 

7. FTOERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICSt : Sarah Nawconb. Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES: 

To provide on-site instruction at Memorial Medical Center in job- 
specific literacies ; to offer basic literacy instruction to hospital 
staff who read and write at marginal levels and to ijrvrove the quality 
of intra-hospital and hospital-patient connunication by revising 
documentation that is difficult to read or Mork with. 

9. 



Hospital staff at a variety of s)cill levels will be encouraged to 
participate with release time in modular, job-specific courses in 
literacy and connunication skills. Such courses will include writing 
manos, short reports and incident reports; reading and writing personnel 
evaluations; oral conmjnicatlon; and problem solving. Staff with more 
basic needs will receive one-on-one tutoring with literacy volunteers 
and will be encouraged to enroll in ABE and ESL programs. Internal 
hospital docxanentation and hoapital-patlant materials will be made more 
accessible to readers at a variety of skill levels. 

10. OOTCCMES/RESULTS/PRODULTS : 

The cammjnication skills and career advancement potential of 
participants will iirprove. Information about the project will be 
disseminated in print and at conferences. 

11. HXJCATIONAL LEVEL ( S) : Adult basic, adult, ESL. postsecondary . 

12. TARGET POPULATION ( S ) : minorities, limited Digliah proficient. 

13 . PLANNED HUMBE^ OF TRAINEES : 250-300 

14. PARTNE R (S) : New Mexico State University & Memorial Medical Center 



O []{) 

ERIC 



U. S. DttpartKMnt of Education 
Office of Vocational and Adult Education (OVAE) 
Diviaion of National Progmw (ENP) 

1 PROSRAM TITLE: FY 1990 National Vtorkplaca Literacy Progrwi 

1. yffW^ ^ (CTOA 84.198X) 

2 PW>JECT TITLE: Workplace Literacy Inatruction for College 

2. f}Wftv* Preparation of Health Care Workera 

3. AWARD NUMBER : V198A00214 

4. ^^SaflSORl Sk°S:Sut:trR*DinOcc.M. _ 

City Uhiveraity of New York, Graduate School 
33 Weet 42nd Street, 620 NC 
New York, NY 10036 
2JE: 212/642-2937 



Total Funda: S ?19,6oa 

Federal Funda: « 69.3% of total funds 

6. AWARD PERIOD : May 1. 1990 - October 31, 1991 

7 F TOERAL PROJECT Nancy Smith Brook*., DNP, (202) 732-2269 

qStcS- Sarah Newcomb, Diviaion of Adult Education and 

Literacy, (202) 732-2390 

^* To'S^^^'workplace instruction to health care workers to prepare them 
for college programs leading to career advancement. 

^^^11 be given to nurses aides and health care attendants. 
Literacy curricula will be developed, 2nd keyed to college-level health 
care content? one curriculum la related to nursing and the other to 
health technologist occupations. Instructional methods include 
collaborative learning, study groups and videotapes to supplement 
classroom learning. 

10 QOTCCMES/RESULTS/PRCaUCrS : 

Participants will be prepared to enter college nursing and health 
technologiat programs. The project will be diss«ninated through a 
conference presentation and a document containing curriculum guidelines, 
classroom methods and evaluation instruments and daU. 

11. EDUCATIONAL LEVEL (S) ; (Participants have high sch-'^l diplomas or 

equivalencies) 

12. TARGET POPULATION (S) : Women, minorities, disadvantaged 

13. PLANNED NUMBER OF THAINEES ; 150 

14 PAR1TOMS) : The New York City Central Labor Council, AFL- 

— CIO Workplace Literacy Program, and the CASE 

Institute for R t D in Occ. Ed of the City 
University of New York Graduate School. 



ERIC 



U. S. Dcpurtmnt of Education 
Office of Vocational and Adult Education (0VM5) 
Division of national Program (DNP) 

1. PROSRAM TITLE ; FY 1990 National Workplaca Utaracy Program 

(CnX 84.198A) 

2. PROJECT TITLE ; BROOKLYN WGRXPLACE LITBtACY PROJECT 

3. AWARD NUMBER ; V198A00229 

4. PROJECT DIRECTOR; Edifard Maittta 
AMARDEE / Lcng Island Uhivarsity 

/ Uhivarsity Canter 

Brooklyn, NY 11548 
718/403-1019 Ext. 2206 



5. FUNDS BY Fadural: FY 1990 $ 383.854.00 
FISCAL YEAR ; Non-Fadaral: FY 1990 $ 176.025.00 

Total Funds: $ 559.879.00 

Fadaral Funds ■ 68. 5 \ of total funds 

6. AWARD PERIOD ; April 1, 1990 - Saptamber 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks. DNP, (202) 732-2269 
OFFICER ; Sarah Neifco;^, Divisim of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES ; 

TO provide instruction in spoken & written English (ESL) to 190 hospital 
workers & 60 unemployed adult innigrants; 2) provide ABE training to 120 
hospital workers and 40 unemployed adults; 3) provide training toward 
GED can«)letion to 190 hospital workers and 60 of the above uneinployed 
adults; and 4) provide individualized instruction 6 counseling in 
applications of skills taught. 

9. 



Conduct Literacy Audiu to determine instructional needs of sites, 
eirployees and uneniployed participants; 2) Design curricula for classes 
and individualized instruction workshops based on data gathered above; 
and 3) Conduct ongoixKT project evaluation to ijiisrove methods. 

3 0. OOTCCMES/RESULTS/PRODUCTS ; 

75% of participants will show increase in basic skill levels from pre to 
post test. 75% of students who take GED exam will pass. ESL stxidents 
will ijuprove at the rate of one ccnpetency level per three months of 
instruction. 

11. EJUCATICNAL LEVEL(S) ; Equivalent to 4th through 12th grade 

12. TARGET POPULATION ( S ) ; Hospital "Blue Collar" workers, uneirployed 

adults. 



13. PLANNED NUMBER OF TRAINEES : 550 

14. PARTNER (S) : Long Island University 

Private L-uiustry Council of New York 



erJc ^-^ 



U. S. Dtpartnnt of Education 
Of£ic« o£ Vocttional and Adult Bducnticm (OVAE) 
Division ot National Program (CNP) 

1 pgQGRAM TIT LE; PV 1990 National Workplaca Litaracy Program 

(CPDA 84.198A) 

2. WOJECT TITLE ; Lifa Long Laaming for Joba 

3. AHXKD NUMBER : V198A00230 

iMfrmr/ PiaAnont Coanunity Collaga 

;/ P.O. Box 1197 

1715 Collaga Driva 
RoKboro. Paraon County, NC 27573 
919/599-1181 

5 WNDS BY Fadaral: FV 1990 $ 39<?,707.00 

fSSSl YE AR : Non-Fadaral: FY 1990 S 155,9UtQ0 

Fedaral Funds: » 66% of total funds 
6. AWARD PERIC3D ; April 1, 1990 - Saptanbar 30, 1991 

7 FTOERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

^ Sarah NewconiJ, Diviaion of Adult Education and 

Litaracy, (202) 732-2390 

8. <»JELT1VES : 

TO ia«>rova enployeaa' basic skills which ara naadad in tha workplace in 
ordar that am>loyees can: 1) function in thair current jobs with 
increasing coapatence; 2) move laterally or upward; an 3) meet changing 
job requirements. 

9. PROCEIXJRES ; . ^ ^ ^, 
Work with two major textile industries to establiah tha workplace 
literacy program in-plant on tha work site. Assess ten (10) departments 
within the industries for literacy and technical akilla requirementa for 
each job within each department. 

10. OtrrCGMES/RESUL TS/PROCOCrS : u.,, . 

1) Provide access to baaic and technical literacy akills to 802 
tf^loyeea; 2) Assess skills/educational requirementa for ten 
departments; 3) Upgrade 80 plant a minimum of three (3) grade 

levels by 9/30/91 and 4) Have 35 plant awployeea carplete the General 
Education Equivalency (G.E.O.) requirementa by 9/30/91. 

11. VOCATIONAL LEVBi(S) ; Adult Basic Education, secondairyf and post- 

secondary. 

12. TARGET POPULATION(S) ; Academically handicapped and disadvantaged, 

women, and minorities. 

13. PLANNS) NUMBER OF TRAINEES ; 280 textile plant enployees 

14. PARTNER (S) ; Housewares Division of Burlington Industries Cavel 

Division of Collins and Aikman Corporation, and 
Piedmont Coimunity College. 




i?0 



U. S. Dcpartmtnt of Education 
Office of Vocational and Mult Education (OVAE) 
Division of National Programs (ENP) 



PROJECT TITLE ; 
MOJtL NUMBER ; 

DIRECTOR; 



5/ 



IQQHCNB; 

FUNDS BY 
FTSCXL YEAR ; 



FY 1990 National Workplace Literacy Program 
(CFDX 84.198A) 

Life Long Leaning for Wbrld Class Manufacturing 
V198A00120 

William D. DoMling 

The Ohio SUte Uhiversity 

29 West Woodruff, Room #160 

Columbus, Olio 43210 

614/292-5037 



Federal: 
Ncn-Federad: 
Total Funds: 
Federal Funds; 



FY 1990 $ 389.280.00 
FY 1990 $ 191.724.00 
$ 581.004.00 
67% of total funds 



AWARD PERIOD : 

FEPg^AL PROJECT 
OtfYiCEat; 



April 1, 1990 - September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconb, Divisicn of Ad\ilt Education and 

Literacy, (202) 732-2390 



OBJtLTiVES ; 

1. To improve the literacy level of workers relative to their current 
job requirements. 

2. TO enable workers to adapt to a reconfiguration of their jobs. 

3. To build a supportive environment for literacy training by 
identifying and meeting auxiliary needs of workers. 

PROCHDURES ; 

1. Needs assessment including coirparative analyses of worke r and job 
task needs. 

2. Development and adaptation of job context instruct ional materials. 

3. Literacy training of workers in accordance with individxia lized 
educational plans that include support services. 

4. Cooperation with community agencies for assistance for learners' 
needs which form barriers to their being successful learners. 

OOTCCME3/RESULTS/PR0CUCTS ; 

Determination of needed literacy ccn^tencies; Determination of changes 
in attendance at work, plan safety, efficiency in time usage, quality of 
product and; Determination of variables inpinging on learning 
effectiveness . 

EDUCATIONAL LEVEL (S) : Adult 

TARGET POPULATION ( S ) ; Eiiployed industrial manufacturing workers 

PLANNED NUMBER OF TRAINEES : Up to 500 

PARTNER (S) : The Ohio State University College of Ed.; 

United Auto Workers Local 969; and Inland Fisher Guide 
Division of General Motors 



U. S. Departa»nt of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Pxograxos (CNP) 



PROGRAM TTnZ : 

PROJECT TITLE ; 
AWARD NUMBER ; 



PROJECT DIRECTOR: 
AWARDEE / 



FUNDS BY 
FISCAL YEAR; 



FY 1990 National Workplaet Literacy Program 
(CTOA 84.198A) 

Basic Skills Enhanconant TtaiAing Project 

V198A00017 

Margo Johnson 

Toledo Area Private Industry Council 

One Government Center 

Suite 1900 

Toledo, OH 43604 

419/244-3900 



Federal: 
Non-Federal ; 
Total Funds: 
Federal Funds 



rt 1990 $ 249.979 
FY 1990 $ 199.500 
$ 449.479 
56% of total funds 



April 1, 1990 - September 30, 1991 



Nancy Smith BrooKs, DNP, (202) 732-2269 
Sarah .Jewcon^, Division of Adult Education and 
Literacy, (202) 732-2390 
OBJECTIVE S; 

To enhance the basic skills of Toledo Jeep assembly plant employees. 
PROTEnURES : 

Customized basic skills curriculum, General Education Development course 
instruction, educational and academic advising, computer assisted 
learning, support services on-site at Toledo Assembly Plant. 

OtjrCOMES/RESULTS/PROCUCTS ; 

Deliver 550 units of instruction to 300 employees; participants in basic 
skills classes %o.ll show significant gain in achievement levels; 20% in 
GED classes will pass the GET -test; increased participation in other in- 
plant classes; lower job absenteeism; higher compliance with plant 
safety regulations. 

EDUCATIONAL LEVEL(S) : Below High School Diploma 

TARGET POPULATION(S) ; E>nployees at Chrysler Toledo Assembly Plant with 

inadequate math and reading skills. 

PLANNED NUMBER OF TRAINEES : 300 

PARTnro (S) : University of Toledo, UAW-Chrysler National Training 

Center. Local #12, Chrysler Toledo Jeep Assembly 
Plant, and Toledo Private Industry Council. 



AWARD PERIOD : 

FEDERAL PROJECT 
OWlCHiR : 



') r 



t 



1. 

2. 

3. 
4. 



S. 



U. S. Dtpartunt of Education 
Of£lc« of Vocational and Adult Education (OVAE) 
DiviUion of National Program (ENP) 



PROGRAM TITLE; 



iCT TITLE ; 



AHMD WJMBER ; 

PROJECT DIRECTOR: 

/ 
/ 



FUNDS BY 
FISCAL YEAR; 



FY 1990 National Workplace Litaracy Program 
(CFDk 84.198A) 

National Nbrkplaca Litaracy Skills Builders: Tba 
ColtsBbia-Willamatta Workplaca Litaracy 
Consortium 

V198X0O1S8 

Dr. Pamala Ttansua 

Portland Connunity College 
P.O. BoK 19000 
Portland, OR 97219-0990 
503/244-6111 



Federal: 

Non-Federal: 
Total Funds: 
Federal Funds: 



FY 1990 S 399.061 
FY 1990 S 171.026 
$ 570.087 
70% of total funds 



6. 
7. 

8. 



AWARD PERIOD ; 



June 1. 1990 - November 30. 1991 



9. 



10. 



11. 
12. 
13, 
14, 



FEDERAL PROJECT 
OFFICER : 



Nancy Smith Brooks, CNP, (202) 732-2269 
Sarah Umiccato, Division of Adult Education and 
Literacy. (202) 732-2390 
OBJECTIVES ; 

Address the increasing basic skills requirements of the changing 
workplace and target workers with inadequate skills for continued 
en|)loynent. increased productivity or career advancement. 

PROCEPURES : 

Education Partners will customize the training they offer. This will 
mean on-the-job observations and Interviews with enployees in targeted 
jobs, discussions with supervisors, and collection of the written 
materials used in or required to those jobs (e.g.. manuals, bluepring 
conputatlons. reference charts, certification examination materials, 
materials labeling) . Training materials will be developed which 
incorporate the literacy skills necessary to that worker's job. 

CUTCCMES/RESULTS/PROXJCrS : 

Ihe project will serve as a demonstration of workplace literacy training 
delivery. Reports will be provide a suitable structure for long term 
planning of/and dissemination to similar multi-industry wor)Q)lace 
literacy efforts elsewhere. 

EIXTATIONAL LEVEL(S) : Post-secondary 

TARGET POPULATICW ( S ) : Undereducated adults 

PLANNED liUMBER OF TRAINEES: 300 



PARTOER (S) 



Northwest Regional Education Laboratory, Clackamas 
Coimunity College. Mt. Hood Connunity College, and 
Portland Community College. 



ERIC 



3fj 



U. S. Dcpartmnt of Education 
Offlc* of Vocational and Adult Education (OVAE) 
Diviaion of National Program (EMP) 



PKOJOT DIRECPOR; 

V 
/ 



FISCAL YEAR : 



FEDERAL PROJECT 



FY 1990 National Morkplaca Litaracy Program 
(CFDX 84.198A) 

R.O.X.D to Succaaa 

V198A00010 

John Chriatophar 

Pannsylvania Dapartmant of Education 
333 Mirkat Straat 

Harriaburg, PA 17126-0333 
717/787-5532 



Fadaral: 
Non-Fadaral: 

Total Ftsida: 



FY 1990 
n 1990 



$ 838.348 



$ l.g».610 
$ 2.456.958 
Fadaral Funda - ^% of total funda 



April 1, 1990 - Saptanibar 30, 1991 

Nancy Smith Brooka, CNP, (202) 732-2269 
S«rah Nawcond), Diviaion of Adult Education and 
Litaracy, (202) 732-2390 
QBJELTIVES : 

Thia projact includea aix specific objactivaa that ralata to tha 
davalopmant, dalivary and evaluation of a ccmprahanBiva job-cantared 
modal baaic skills program for transportation aqoipment operators. 



A dalivary system will be developed to deliver the R.O.A.D. to Success 
curriculum for use by state agenciea, municipalitiea and private 
coR^anies. Inatnictor training workahopa will be conducted for six 
regional aites. Additional job-specific baaic skills curricula will be 
developed which will include student workbooks for workers at the 0-4 
level. Informational workshops will be conducted at several locations 
to provide technical assistance to relevant groups and agencies. 

OOTCQMES/RESULTS/PROOOCTS : 

This Rodel curriculum will be useful to public and private 
tranaportation conpanies in Pennsylvania and throughout the nation that 
are affected by the CMVSA of 1986. The development of the curriculum, 
pilot testing of the course, and careful evaluation of the process and 
products will provide a model with national inpact which will be 
diatributed at cost. 

EJXJCATICHAL LEVgi(S) : Adult Baaic Education : 0-4,5-8,9-12 
TARGET POPULATION(S) : Cownercial drivers 
PLANNg) NUMBER OF TRAINEZS t 1,000 



PARTOER (S) 



Pennsylvania Department of Education (PDE) , Penn State 
university's Institute for the Study of Adult Literacy 
(ISAL) , American Federation of State, County, 
Municipal E^loyees (AFSCME) 
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ERIC 



U. S. Oepartsntnt of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Prograim (DNP) 

1. PROGRAM TTILE ; FY 1990 National Workplace Literacy Program 

(GfDA 84.198A) 

2. PROJECT TITLE ; Cumberland Kardwooda Model Skills Effectiveness 

Training for Workplace Literacy 

3. AWARD NUCm ; V198A00058 

4. PROJECT DIRECTOR; Mary Alice Spain 

fOOKSEE / Crossville State Area Vo-Tech School 

ACORESS / 715 North Miller Avenue 

Crossville, TN 38555 
Tg^HgljE; 615/484-7302 

5. FUNDS BY Federal: FY 1990 $ 83.741.00 
FISCAL YEAR ; Non-Frieral: FY 1990 $ 228.383.00 

Tbtal Funds: $ 312.124.00 

Federal Funds ■ 27% of total funds 

6. AWARD PEiaOD : July 1, 1990 - December 31, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

1. Develop a public-private literacy partnership program which teaches 
functional literacy in the workplace. 

2. Provide work-site classes which integrate occupation-focused 
technical content into the standard functional literacy program. 

3. Provide each employee coiinseling and child care services. 

9. PROCgXJRES ; 

An on-site Adult Iiamiiig Center and Day Care Center will be pro^dded 
for enployeea. Qirployees will be grouped into four job skill levels 
through task analysis for the job-related basic skills training. 
Training will provide job reading and numeracy materials and tasks with 
performance conqpetency certification at each level. 

10. CHrrCCMES/RESULTS/PRODUCTS : 

TMs project will provide a model that can be replicated by small 
businesses throughout Tennessee. Program curriculum will be published 
and distributed through EKIC and ASTD on a national level. 

11. EDUCATIONAL LEVEL(S) : Adult 

12. TARGET POPULATION (S) ; Disadvantaged, women 

13. PLANNED NUMBER OF TRAINEES ; 114 

14. PARTNER (S) ; Cumberland Hardwoods, Tennessee State 

Department of Adult Education, Tennessee 
State Department of Labor, Tennessee State 
Department of Enployment Security, and 
Crossville State Area Vo-Tech School. 



U. S. Dcpartmant of Education 
Office of Vocttional and Adult Educaticn (OVM) 
Division ot National Progran (EMP) 



1. PROGRAM TITLE : FY 1990 National WOrkplaca Literacy Program 

(CTOA 84.198A) 

2. PROJECT TITLE ; WbrJcplaca Litaracj' for Lindtad English 

Prof icimt Gannant Industry Morkars 

3. AMARD NIMBER ; V198A00209 

4. PRQJBCT DIRECTOR; Carol aynar 

jMJtPEE / El Paso Conminity Collage 

AECRESS / P«0. Box 20500 

El Paso, TX 
915/534-4159 
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5. Piacs BY Fad«ral; lY 1990 $ 390.921 
FISCAL YEAR ; Non-Fadaral: FY 1990 $ 192.136 

Ttotal Fuztds: $ 584^57 

Federal Funds « 66% of total funds 

6. AWARD PERIQC : July I, 1990 - Sept«nber 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Neuconb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

(1) Tb develop a model workplace literacy progrsm for LEP adults that 
has flexible instructional components. (2) Tb develop a series of 80 
instructional video tapes that develop adult literacy skills for limited 
Bngliah proficient adults in the garment industry. (3) TO provide 
acadmic counseling for participants so that individualized educational 
goals and plans of action are developed in order to retain at least 60% 
studenu in the program. (4) TO provide child care and transportation 
to the participants in need. 

9. PROCmJRES ; 

Bqployees will b« recruited, assessed, and placed in either of three 
levels of instruction: entry, intermediate, or advanced. Classes will 
be held for two hours, two days a week at the six Levi Strauss plants in 
for twelve week semesters. Instruction will include reading, writing, 
speaking, listening, problem solving, reasoning, and interpersonal 
skills development. Content for the instruction will be job-specific 
and will foster independent learning skills using personalized video 
instruction. 

10. OUTCOHES/RESULTS/PROCOCTS : 

This project will develop a model workplace literacy program for the 
ayparel industry that is replicable for other worksites using video tape 
instruction. 

11. EDUCATIONAL LEVEL (S) : Adult Education 

12. TARGgr POPULATION ( S ) : Limited Biglish Proficient 

13. PLANNED NUMBSl OF TRAINEES : 360 

14. PARTTrtR (S) : Levi Strauss and El Paso Couimmity 

College 



O 1/ 
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1. 



6. 



8. 



9. 



U. s. D«pM:tn«it o£ Education 
0££ic« of Vocational «nd Adult Education (OVM:) 
Division of National Programs (EMP) 

(CFDX 84#19oA) 



a. rpft i Myr* t**^ ^ partnarship Bat»#«an North Harris County 

Collaga az>d Houston Lighting & Po»*ar Co. 

3. MIMmNUHBER : V198A00125 

4 p nongr DIRECT OR; Dr. Bonnia Ixangnion 

aS^/ North Harris County Collage 

^SmI/ 250 Sam Houston Plwy. 

Houston. T3L 77060 
2BIZ{QS: 713/591-3500 

^ FUNDS BY Fadaral: FY 1990 f HHil 

Non-radaral: FY 1990 S i||.i5| 

TVDUl Funds: S 368x074 

Federal Funds - 48% of total funds 



XVM(D PERIOD; April 1, 1990 - Septen«ber 30, 1991 



T FiBBUL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

^Bg^.^^^ SarS Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 



Tjdevelop'end deliver an occupational model of literacy which 
integrates basic skills and job skills.. 



5g^ ;is of job Skills for literacy r«iuir«nents; the development 
oTooricula; devalopr»nt of a recruitment i.tratew; ^^JP^Jh^ of 
?nst^ionai syst«« and materials; davalopnent and administration of 
SSS^cifiJ^Jiea-nent instrument; delivery of a Pil<>V ^^-"^-V^Jii?;^^ 
cJSTJS 20 enployces; formtive and sun««tive •^f*};*;^^?^- ff^'^?" 
of model; dalivery of demonstration class " r«n^ 180 
need of training; develop continuation plan and long range tracKing or 
participants . 

10. ctnroHES/R gsuLT^/PRQOUCTS ; 

1) A specific intervrotion for target audience resulting in job 
2riS''i^tional literacy model that will be adapted for other 
3) Additional data to the growing data of workplace literacy 

11. pocxTICNAL LEVEL(S) : Adult 

12 TiRfiCT PQPmATICN(S) ^ Company en«>loyees; at risk of losing jobs, due 
to new federal regualations. 

13. PLANNED NU»«gt OF TRAINEES : 200 

14. PARTNER (S) ; Houston Lighting & Powrr Company and North Harris 

County College. 
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U. S. Dcpartaant of EAicatlon 
Off ic« of Vocttional and Adult Education (OVXE) 
Division of Nfttional Program (ENP) 

1. PROGRAM TITLE ; 1990 National Woricplaca Litaracy Program 

(CFIJA d4.198A) 

2. PROJECT TTHE ; Rural Advanturai in Workplaca Litaracy 

3. AHMU) miCER ; V198A00a25 

4. PR OJECT DIRECTOR: Carol Lynn Bartcn 



Collaga of Eastam Utah-San Juan Canpja 

;/ 639 W. 100 S. 

Blanding, Utah 845U 
801/678-2201 or 801/587-2254 



5. rsmJBl Fadaral: FY 1990 9 a?4t9?0 
cffiaaR: Nci-Padmral: W 1990 J 

Fadaral Funds » §3% of total funds 

6. AWARD PERIOD : April 1, 1990 - Saptainbar 30, 1991 

7 glDERAL PROJECT Nancy Sndth Brooks, DNP, (202) 732-2269 

^^S: Sarah Newconb, Division of Adult Education and 

Litartcy, (202) 732-2390 

8. QBJBL'l'lVES ; ^ . ^ ^ 

1) Assaas naads and davelop curriculun matanals for inoustrias in 
southaastem Utah/northam Arixona; and 2) at laast 120 anployaas will 
coBplata 120 hours of workplaca litaracy and basic skills instruction at 
a ninisun proficiency laval of at laast 75%. 

9. 



Aamu litaracy naads of industry and davalop curriculxan matarials in 
cooparation with induatry parsoonal. Provida cn-sita litaracy 
instruction through tha usa of a mobila con^tar laboratory. &i«)loyars 
will provida ralaasad tina to salactad an^loyaaa. 

10. QOTCCMES/RESULTS/PROCUCTS : 

1) Availability of quality curriculum for workplaca litaracy whicr* will 
ba institutionalizad; 2) Mora productiva work forca for salactad 
industriaa; 3) Partnarship batwaan education and industry, and 4) 
Graatar aconcmic stability for salactad participants. 

11. mOCATICNAL IZVEL(S) ; AdulU 

12. TAP ^ POPULATTCN(S) ; Adult workers in recreation/hospitality, office 
~ occupations, and conputar application 

industriaa. 

13. PLANNED NUMBER OF TRAINEES : 120 

14. PARTNER (S) ; College of Eastern Utah/San Juan School District/Utah 

Navajo Industries/Southeastern Utah Private Industry 
Council. 
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U. S. Departmtnt ot Education 
Ot£ic« of Vocational and Adult Education (OVAE) 
Division of National Program (ONP) 

1 PMGRAMjnEiE: ^ National Worlcplaca Litaracy Program 

(CPDX 84.198A) 

2. PKQJBCT TTILE ; Workplaca Litaracy Project 

3. AWARD NUHBER ; V198A00091 

4. PMflj Bcr DiRECrOR; Julia V. Van Moorham 

^gSt/ — Salt Laka Cooirunity Collaga/Riverside 

1040 Wast 700 South 

Salt Laka City, Utah 84014 
l^gHCNE: 801/328-5573 

S FTJNDS BY Fadaral: FY 1990 S 39?, 733 

FISCAL YEAR ; Non-Fadaral: FY 1990 S 4?^i^33 

— Total Funds: S 845.166 

Fadaral Funds - 46% of total funds 

6. AWARD PEmOD ; April 1, 1990 - Saptamber 30, 1991 

7. FIDBIAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFI^: Sarah Nawcoui), Division of Adult Education and 

Litaracy, (202) 732-2390 

3, OBJ ELTIVES i 

1, Provida workplace literacy training to approsdnately 225 employees at 
tm fixms. 

2. Develop a state of the art model workplace literacy program. 

9. PROgPURES ; 

Following a literacy audit end task analyses at each conc>any, curriculum 
will be designed and developed based on work materials. Classes will be 
iiiplsoiented in the areas of math, reading, ESL, and connunlcations 
skills necessary to perform effectively in the workplace. Conduct 
formative and sunnative evaluati^ts. 

10. OOTCCMES/RESULTS/PROCOCTS ! 

Increased workplace literacy skills which will prepare enployees for 
technology upgrade training and promotion opportunities; specific 
objectives relate to following written instruction, work-related 
vocabulary, oral ccnnunications skills* documents literacy, msth; 
development of curriculum materials; conduct workplace literacy 
conference. 

11. ECOCATIOMAL LEVEL(S) ; Adult 

12. TA RGET POPULATION ( S ) t ESrployees 

13. PLANNED NUMBER OF TRAINgS ; 225 

14. PARTOBR (S) ; National Semiconductor Corporation - Salt Lake City 
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U. S. D«part3Bint of Education 
Office of Vocaticml and Adult Education (OVAE) 
Division of National Prograai (CMP) 

1. PRaRAMTTTLE: FY 1990 National Workplaca Litaracy Program 

(CFDA 84.198X) 

2. WQJBCT TITLE ; Vatwont Adult Baaic Education/Genaral Elactric 

Workplaca Litaracy Projact 

3. AWARD NUMBER ; V198A00096 

4. PKMlCT DIRBCTCR; JUdith Laahof 
AHMU3EE / Varaont Inatituta for Salf-Ralianca (VISR) 

;/ c/o Southwaat Vaxnont Adult Baaic Education 

(SWVTABE) 

128 Marchanta Row, Rn 205 
RuUand, VT 05101 
802/775-0617 



5. TONDS BY Fadaral: FY 1990 $ 225.638 
FISCAL YEAR ; Non-Fadaral; FY 1990 $ 199.641 

Tbtal l^jnda: S 425.279 

Fadaral Funda ■ 52% of total funda 

6. AWARD PERIOD : April 1, 1990 - Saptanibar 30, 1991 

7. mntAL PROJECT Nancy Smith Brooka, DNP. (202) 732-2269 
orricni ; Sarah NaMconb, Division of Adult Education and 

Litaracy, (202) 732-2390 

8. OBJECTIVES ; 

Incraasad litaracy laval of participants; iioprovad anployaa parformanca 
dua to incraaaad raading lavals; avaluata raaponai'.'a taxt aa a laamino 
vahicla for adults; and Holistic Assaasmant & Raaponaiva Taxt specific 
to the %K)r)cplacaa . 

9. 



Holistic assaasmant of litaracy improvement needa, individualized 
educational plan, small ina true tor-led claasas, Raaponaiva Text-an 
interactive inatructional softnare tool deaigned for the project using 
workplace materials, Raaponaiva Taxt Brush Up Lab. 



10. CUTCOMES/RESULTS/: 

Recruit 320 participants in ways which maintain their dignity and 
overcome barriers to their participation; Aaaeaa participanta with a 
cuatom deaigned holistic aaaeaament and provide literacy aervicea using 
the Integrated instructor /Responsive text learning method. 

11. gXJCATIONAL LEVEL (S) ; ABE levela l,ll,-^ III in reading 

12. TARGET POPULATION ( S ) : Workers at General Electric and the Burlington 

Electric Department who lack reading skills 
needed on the job. 

13. PLANNED NUMBER OF TRAINEES ; 314 

14. PARINER (S) : General Electric Aircraft Diffines, Rutland, VT; and 

Vermont Institute for Self-Reliance . 
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U. S. Dcpartmint of Eduettion 
Offic* o£ Vocttion*! and Adult Education (OVXE) 
Division ot National Prograna (DNP) 

1. PKXSJM TITLE ; FY 1990 National WorJq?lac« Litaracy Program 

(dHA 84.198X) 

2. PKQJBCT TTTLE ; REEP/Hotal Workplact Utaracy Project 

3. xwum NWBER ; V198A00030 

4. PKQiBgr DiRECrOR; Inaam Manaoor 

— Arlington PubUc School. 

Wilaon School/MBP Program 
1601 Vilaon Blvd. 
Arlington, VX 22209 
703/358-4200 



5. FUNDS BY Fadnral: FY 1990 $ 2S£xI2fi 
B^fflaB: N«-Fad«r.l: FY 1990 S 2|1J|2 

^^^^ ^ ^g2.887 

Fadaral Funds - ot total funds 

6. XMARD PERIOD ; April 1, 1990 - Saptanbw 30, 1991 

7 F mERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

omSt ; Sarah N«wcob4>, Division o£ Adult Education and 

Litaracy, (202) 732-2390 

8. QBJEL'i'iVES : 

TonimA tha Mor)«placa Litaracy Project modal to includa Alaxandria, 
Virginia; To incraasa tha basic litaracy and coitinunication s)d.lla o£ up 
to 300 hotal «n>loya«s in Arlington * Alaxandria; and to davalop 
con^tar assistad intaractiva audio and vidao instructional roatarials 
for tha Wor)cplaca Litaracy Projact. 

9. 



X partnarahip to provida a program to maat tha workplaca litaracy naads 
o£ liaitad/ttjglish/proficiant (LEP) adults in tha hotal industry. TM% 
projact tt^ands its afforts to four additional hotals. in Arliiigton v) 
in Alaxandria. Hotals providing 400 training alots, sarving about jOO 
hotal aaployaas in tha housakaaping and food and bavaraga dapartmanu. 
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10. cmCOMES/RESULTS/PRCXXlCTS ; 

Up to 300 hotal aiBployaaa will upgrada thair basic litaracy and 
connunication skills. Coaputor aasistad intaractiva audio and vidao 
matariala will ba davalopad. 



11. BPOCATIGNAL LEVgL(S) ; Litaracy and Adult Basic Skills Laval 

12. TARGET POPULATION (S) ! Limitad BKTlish Spaaking Adults 

13. PLANNH) NUMBER OF TRAINEES ; 400 slots - 300 individual trainaes 

14. PARTNER (S) : ^ ^ ^ 

Arlington and Alr.xandria Public Schools and Chanbars of Cownarca, Days 
Hotal CC, Bi^sy Suitaa Hotal, Bast Waatam Bxacutiva Inn, Hyatt 
Arlington, Hyatt Ragancy CC, Quality Hotal, Stouffar Concouraa Hotal, 
Days Inn Arlington Blvd., Holiday Inn, Ballaton, Holiday Inn Crown 
Plaxa, Sharaton National, Cuaat Quarters, Alaxandria, Old Colony Inn, 
and Ramada Hotel. 

4i 



U. S. Dcpartaant of Education 
Of filet of Vocational azid Adult Education (OVAE) 
Division of National Program (CNP) 

1 PKOGRAM TITLE: FY 1990 National WorJcplact Litaracy Program 

(CTBX 84.198A) 

2. fKOJtCT TITU t Workplaca 2000 

3. MOIRD NOMBIR ; V19aX00156 

4. PMJBCT DIRECrOR; Carol Jaan Rauthar ^ 
AHaiiiDEB / Waat Virginia Narth«m Conwunity Collaga 

;/ Collaga Squara 

Whaaling, W 26003 
304/233-5900 



9. 



5. TONPg BY Fadaral: FY 1990 $ 440.976 
FISCAL YEAR t Non-Fadnral: FY 1990 $ 230.593 

^^^^ ^ §2Lt5fi2 

Fadaral f\Jnds » 65.7% of total funda 

6. AWARD PEailOD ; April 1, 1990 - Stptajnbar 30, 1991 

7. flDEKAL PROJECT Nancy Smith Brooki, CNP, (202) 732-2269 
amS^'- Na^jccsub. Olviaion of Adult Education and 

Litaracy, (202) 732-2390 

For 1200 Hairton Staal anployMs will achiava apaciflad levala of 
constancy in tha basic skills raquirad to katp paca with tha changing 
danands of thair workplaca. Job-ralatad skills training will ba 
providad in raading, writing, mathamatlcs, oral ccnnunications , time 
managamant, problam solving & dacision makino, and ccnqputar skills. 



Using functional contaxt curricula davalopad spaclflcally for this 
projact, instructors aaqparianead in teaching adulu in an industrial 
anviroraiant will train anployaas in althar anall group saaslons or in a 
salf -paced, open lab setting. On-going assaasmant will allow for any 
required modiflcatlona to tha training throughout tha project. 

10. OtncCMES/RESULTS/PROUUrrS ; 

AtUinnent of eonpetancy will result in inproved performance, which 
in turn, will poaltlvely ijrpact on productivity, product quality, 
safety, and career advancement. Convetency achievement will be measured 
by performance based testing while the in^ct of training on job 
performance will be assessed by bcth trainaes and supervisors. 

11. moCATICMAL LEVEL(S) ; Adult and Post-secondary 

12. TARGET POPULATIQN(S) t A veteran workforca averaging 43 years in age, 

which includes both minorities and women. 

13. PLANNED NUMBBt OF THAINEES ; 1200 

14. PARTNBl (S) ; West Virginia Northern Coranunity College & Weirton 

Steel Corporation 
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U. S. D&partimtt of Education 
Offica of Vocational and Adult Education (OVAE) 
Division of National ?rcqrtm (CNP) 

1. PRggRftM TrmE ! n 1990 National Workplaoa Literacy Program (CETiA 

84.198A) 

2. PROJECT TmE i Wisconsin Woricplaca Peurtnarship Ttaining Program 

3. AWARD mMBER ! V198A00062 

4. PBQJECT DiREcroR: Donna MBnly 

AWARDEEy Wisconsin Board of Vocational, Tachnical and 

Adult Education 
AECRESS/ 310 Prios Placa, P.O. Bcoc 7874 

Hidison, Wisconsin 53707 
'Tvriramp, 608/266-7830 

5. TONDS BV Federal: FY 1990 $ 494.034 
FISCAL YEAR ! Non-Fsderal: 1990 $ 

Total P\aids: $ 976.700 

Federal Funds - 50.6% of total funds 

6. AWARD PERIOD ! April 1, 1990 thru May 31, 1991 



7. FEDERAL FR3JECT Nancy Smith Brooks, CNP, (202) 732-2269 

|g: Sarah NeMocnb, Division of Adult Education and 

Literacy, (202) 732-2390 



A partial listing of objectives includes: 1) providing workplace basic skills 
instruction to l,li3 oiployees; 2) providing English-as-a second Language 
instruction to 63 workers; 3) assessing the basic skills ocopetencies of 1,038 
esployees; 4) training 455 enployees as "peer advisors"; and 5) anedyzing 160 
job classifications for basic educational skill levels. 



Eoployees at 11 participating worksites will be oriented to program services. 
Participation will be encouraged by trained "peer advisors." The labor- 
managnent-edu^tion partners will evaluate the program on an on-going basis. 
Vocational, Technical and Adult Education (VIAE) college instructors will 
provide workplace basic skills training based upon an individualized education 
plan developed with the worker, the needs of the cnployer and relevant job 
task analyses. Participant skill levels and progress will be as-sessgd in a 
confidential manner by qualified VIAE college instructors. 

10. CTTTOCMES/RESUUS/PROPJCrS! 

The objectives identified above will be realized. In addition, the labor- 
managment-education partnership program will be pronoted and project 
information will be shared with interested parties. Professioned development 
opportunities will be provided for VIAE staff and private sector participants. 

11. EDUCATIONAL LEVELfS) ! No restrictions. 

12. TARGET POFUlATlc^fS^ ! E^loyees needing workplace basic skills training. 

13. PIANNED NUMBER OF TRAINEES! 1,113 
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14. PARITJER (S) ! Wisconsin Board of Vocational, Technical and Adult 

Education, Wisconsin State AFIrCIO, Wisconsin Manufacutrers 
and CCRineroe 
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RESOilRCE GUIDE 



far the 

NATIONAL WORKPLACE 
LTTEEtACY PR0G31AIVI 



\J& DEPARTMENr OF EDUCAIION 
OFFICE OF VOCJATIONAL AND ADULT EDUCATION 
DIVISION OF NATIONAL PROGRAMS 



« 



RESOURCE GUnDE 
far the 

NATIONAL WORKPLACE LITERACY PROGRAM 



Prepared by: DKisbn of National Prograins 

Office of Vocational and Adult Educatbn 
US. Departinent of Educatkm 
Washington, DC 20202-7242 



For fiirtiMr infcnnaliQn contact: Nanqyr Smith Bixnks 

Division of Natbnal Programs 
20373^2269 



This Resouroe Guide for the National Worlqjlace Litera£y Program provides a 
number of references for pracdtiDners, educators, industry personnel and 
researchera vit)o wish to learn more about worl^daoe literacy. 



This guide consists of four sections: 



L List of the current grantees 

E Program Fact Sheet 

nL Resource List 

IV. Related prqjects 



Please contact Nancy Smith Brooks with additions or corrections to this guide. 
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UNITED STATES 



DEPARTMENT OF EDUCATION 

OFFICE OF PUBLIC AFFAIRS 
(202) 732-4576 




I NEWS 



MEDIA UPDATE 



ATTENTION: EDUCATION EDITOR May 

A review of currant programs and projects at the 
U.S. Department of Education. Use upon receipt. 

CONTACT: Bill Hervey (202) 732-4308 



ITEM: VIOBKPLACB LITERACY GRAm FUNDED — The U.S. Department 
of Education's Office o£ Vocational and Adult Education has made 
39 awards to fund workplace literacy programs to help upgrade 
the skills of the nation's workforce. The grants are made under 
the authority of the Adult Education Act (P.L. 91-230), as 
amended. Twenty-six states and the District of Columbia 
received a total of $11.9 million. 

-In order for the U.S. to compete in a global economy, it is 
essential to have a more literate and skilled workforce," said 
Assistant Secretary Betsy Brand. -These grants are designed to 
foster partnerships between our schools and our businesses to 
promote new employment, job retention and career advancement of 
employees as well as boost productivity." 

Projects funded focus on basic literacy skills needed in the 
workplace and generally use reading and math materials from the 
job as curriculum. The funded projects address such needs as: 



math and literacy training for residential 
construction workers; 

basic skills instruction for health care workers to 
provide better services; 

English as a Second Language (ESL) training for hotel 
workers; 

basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and 
improve worksite safety. 



organisation partners often donate employee release time or 
bonus payments for employees who participate in the program. 




ERiC BOTE TO EDITORS: 



iff 

Attached is a list of grant recipients. 



1990 RATIONAL WORKPLACE LITERACY PROGRAM AKARDS 



ALABAMA 

Wallace State Community College, Hanceville 
Frances Mauldin (205) 352-2090 

CALIFORNIA 

California Human Development Corporation; 
Farmworker Program, Santa Rosa 

Aurelio Hurtado (707) 449-8860 

California Human Development Corporation; 
Hawaii Human Development, Santa Rosa 
Jackson Menze (707) 523-1155 

Santa Clara County Office of Education, Santa Clara 
Brenda Grey (408) 453-6800 

El Camino Community College District, Torrance 
Nathaniel Jackson (213) 715-3123 

COLORADO 

Lutheran Social Services of Colorado; 
Northern Regional Office, Fort Collins 
Chris Kneeland (303) 484-5955 

CONNECTICUT 

Greater Hartford Community College, Hartford 
Frank Chiaramonte (203) 520-7800 

DISTRICT OF COLUMBIA 
Food & Beverage Workers Union 
Local 32 & Employers Benefits Fund 
Minor Christian (202) 898-0303 

Hone Builders Institute 

John Zeller (202) 822-0550 
for projects in: 

— Louisville, Ky. 

— Landover, Md. 

— Salem, Ore. 

— Salt Lake City, Utah 

GEORGIA 

Private Industry Council, Atlanta 

Nelson Malavenda (404) 658-6310 

HAWAII 

University of Hawaii at Honolulu, Honolulu 
Karla A. Jones (808) 548-5791 

University of Hawaii at Manoa, Honolulu 
Lawrence Zane (808) 948-7834 



$355,334 



171,392 

161,236 
194,451 
241,133 



95,899 



379,946 



338,580 
392,143 



204,270 

241,551 
273,063 
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ZLLZaOZS 

Horthtf«tt Educational Cooparative, Daa Plaines $396,591 
Linda Nrowicki (708) 803-3535 

ZNDIA1\ 

El-Tip-Wa Caraar Canter, Loganaport 146,901 
Kaya Baall (219) 722-4266 

Lafayatta Adult Reading Academy, Lafayatte 60,955 
Beth Hanaley (317) 742-1595 

Indiana Vocational-Technical Collega, Indianapolis 298,834 
Rez Ward (317) 921-4772 

KENTUCKy 

Jefferson County Public Schools, Louisville 335,579 
Joyce Paul (502) 473-3290 

HARYLARD 

Maryland State Department of Education, Baltimore 301,163 
Chuck Talbert (301) 333-2399 

NICHIGAH 

Central Michigan University, Mt. Pleasant 278,969 
Robert McLauchlin (517) 774-6448 

Industrial Technology Institute, Ann Arbor 229,997 
Diane Jordan (313) 769-4350 

MASSACHUSETTS 

Massachusetts Department of Education, Quincy 511,486 
Robert Bozarjian (617) 770-7473 

NEW JERSEY 

Rutgers, The State University 

of New Jersey, Pif^cataway 550,477 
Virginia Lussier (201) 932-7713 

NEW MEXICO 

New Mexico State University, Las Cruces 118,286 
Stephen Bernhardt (505) 646-2306 

NEW YORK 

Center for Advanced Study in Education, 

City University of New York, Mew York City 152,204 
Delores Perin (212) 642-2937 

Long Island University, Brookville 383,854 
Edward Maietta (718) 403-1019 

NORTH CAROLINA 

Piedmont Community College, Rozboro 300,707 
Jean Andrews (919) 599-1181 
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OHIO 

Ohio State University Research 

Foundation, Columbus $389,280 
Donna Roxey (614) 292-6471 

Toledo Area Private Industry Council, Toledo 249,979 
Sally Cook (419) 244-3900 

OREGOH 

Portland Community College/Open Campus, Portland 399,061 
Pamela J. Transue (503) 244-6111 

PENNSTLVAHIA 

Pennsylvania Department of Education, Harrisburg 838,348 
John Christopher (717) 787-5532 

TENNESSEE 

Crossville State Area Vo-Tech School, Crossville 83,741 
James Purcell (615) 484-7502 

TEXAS 

El Paso Community College, El Paso 390,921 
Candace Castillo (915) 775-6082 

North Harris County College District, Houston 176,915 
Kenne Turner (713) 591-3500 

UTAH 

College o£ Eastern Utah, Blanding 294,050 
Lynn Lee (801) 678-2201 

Salt Lake Community College, Salt Lake City 392,795 
John Frits (801) 967-4281 

VERMONT 

Vermont Institutes/Self-Reliance 225,638 
Judith Lashof (802) 775-0617 

VIRGINIA 

Arlington County Public Schools, Arlington 358,120 
Inaam Mansoor (703) 358-4200 

WEST VIRGINIA 

West Virginia Northern Community College, Wheeling 440,976 
Carol Reuther (304) 233-5900 z311 

WISCONSIN 

Wisconsin Board of Vocational, Technical 

and Adult Education, Madison 494,034 
Donna Manly (608) 266-7830 
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NATIONAL WORKPLACE LITERACY PROGRAM 
FACT SHEET 



What IS Workplace Literacy? 

WorkDlace literacy programs tocus on the literacy and basic skills 
training workers need to gain new emDioyment. retain present .lobs, 
advance in their careers, or increase oroducti vi ty . Curricula are 
developed bv educators, working with emo lovers and emoloyee groups, 
who assemble written materials used on the job and who analyze 
specific lobs to determine what reading, comoutation. soeaking and 
reasoning skills are reauired to perform lob tasKs effectively. 
By their nature, successful efforts to institute workplace literacy 
programs reauire strong partnerships among educators, employers and 
employees. 

Who P articipates ? 

Workers may be identified tor participation in programs by the 
employer or they may identify themselves as interested in basic 
skills traininq. Workers tnav participate •» n programs to upgrade 
basic skills in order to deal with new technology or to transfer 
to new positions as old lobs are phased out. Other workers may 
receive English as a second language training to increase 
productivity or make them eligible for promotion. Workers also may 
learn soeaking. iisteninq. and problem-solving skills to maximize 
efficiency and participate in team work. Workplace literacy 
programs may be used to train new hires or may be used to train 
pools of applicants who will be screened for hiring bv employers. 

Why Are Workplace Lit eracy Programs Needed ? 

Workplace literacy oroarams were first established bv employers 
unable to locate workers with sufficient basic skills to handle 
entry level iobs, and bv employers who need to upgrade current 
employees* skills in response to new technology or market 
dislocations. A structural shift in the American economy from 
goods-producing to service-producing industries by the year 2000 
will put most new jobs in management, sales and service. The 
number of minorities and women wi I I increase as a percentage of the 
workforce and these groups will need training to qualify for jobs 
reauiring further education. In addition to upgrading their basic 
skills, workers wi i 1 also need skills for team work, goal setting, 
problem solving, as well as participative management. Life cycles 
for products and processes have been shortened and future jobs may 
be restructured about every seven years. Continuous learning and 
reskilling will therefore be a too priority in order to develop 
Qualified people for available jobs. 
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How Are Workplace Literacy Programs Established ? 



Most workplace literacy programs throughout the United States have 
been established without Federal assistance. Large businesses and 
industries treauently establish their own programs. Small 
organizations may pool resources to establish centers where 
training designed for a particular type of industry can be offered. 
Obtaining the cooperation of employee groups and designing e. 
program to meet the mutual goals of employers and employees are 
essential. Programs are best presented as joint skill development 
// efforts, career enhancement programs, or other Programs acceptable 
to adult learners in a working environment. Usually employers 
offer release time which employees match with an eaual share of 
personal time devoted to training. Employers and employee groups 
work together to establish on-site or nearby training locations. 

What IS the National Workplace Literacy Program ? 

Section 371 of the Adult Education Act authorizes the Secretary to 
make demonstration grants for job-related programs of literacy and 
basic skills that result in new employment, continued employment, 
career advancement or increased productivity for workers. Federal 
assistance in establishing workplace literacy programs is available 
to partnerships of education and business organizations through a 
competitive grant process under the U.S. Department of Education's 
National Workplace Literacy Program. The Federal government pays 
70X of the costs of setting up the program, and a 30% match is 
reauired from the partners. 

What Kinds of Proiects Are Funded ? 

In FY 1988, $9.5 mi 1 Ion went to 37 Projects in 26 States. In FY 
1990, $11.8 million went to 39 projects in 27 States; nine grantees 
received funding for a second time. 

Partnerships vary with each project. Awards went to partnerships 
including State educational agencies, local educational agencies, 
universities, community colleges, community-based organizations, 
businesses, for-profit and nonprofit industries, labor unions, and 
private industry councils. 

Who Conducts These Programs ? 

Grants are made to a partnership including at least one partrjr 
from group (a) and one partner from group (b) below: 

(a) a business, industry, labor organization or private 
industry council; and 

(b) a State or local educational agency, an institution 
of higher education or school (including an area 
vocational school, an employment and training agency, 
or community-based organization). 



5<{ BEST COPY AVAILABLE 



Each project must be designed to improve the productivity of the 
workforce through one or more of these options: 



* providing adult secondary education services and 
activities that may lead to the completion of a high 
school diploma or its eouivalent: 

* meeting the literacy needs of adults with limited 
Eng I ish proficiency: 

* upgrading or updating basic skills of adult workers in 
accordance with changes in workplace requirements, 
technology, products or processes; 

» improving the competency of adult workers in speaking, 
listening, reasoning, and problem solving: or 

* providing for adult workers educational counseling, 
transportation, and child care services during non- 
working hours while the workers participate in the 
project. 



When Can Applicants Apply? 

Congress appropriated $19,726,000 for this program in FY 1991. An 
application package was published in the Federal Register on April 
17, 1990. The closing date was July 13. 1990. The process of 
reviewing and evaluating applications submitted to the National 
Workplace Literacy Program has begun. We anticipate making about 
71 grant awards. We expect this process to be completed by 
March 1. 1991, and will make awards at that time. 

Congress has appropriated $19,251,000 for this program for 
FY 1992. An application package will be published in the Fedfirfll 
Register . The Federal Register is a publication issued every 
weekday by the National Archives and Records Administration listing 
all Federal agency regulatic.3 and legal notices, including details 
of all Federal grant competitions. This publication is available 
inmost ma.ior libraries and by subscription from the Superintendent 
of Documents, Government Printing Office, Washington, DC 20402: 
telephone (202) 783-3232. The current domestic subscription price 
IS $340 annually by regular second-class mail ($916 for first- 
class priority mail). Foreign subscriptions are $425 annually or 
$212.50 for six months. Checks should be payable to the 
Superintendent of Documents. VISA, Mastercard, CHOICE, and GPO 
deposit account orders are accepted. 



providing adult literacy and other basic skills 
services activities; 
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The apDiication oackage will also be available rrom: 



The Cleannqhouse on Adult Education and Literacy 
U.S. Deoartment of Education 
Mary E. Switzer Building, Room 4428 
400 Maryland Ave., SW 
Washington, DC 20202-7240 
(202) 732-2396 



For Further Information Contact : 

Sarah Newcomb or 
Program Services Branch 
Division of Adult Education 
400 Maryland Avenue. SW 
Switzer Building, Room 4428 
Washington, DC 20202-7240 
(202) 732-2390 



Nancy Smith Brooks 
Soecial Programs Branch 
Division of National Programs 
400 Maryland Avenue. SW 
Switzer Building, Room 4512 
Washington, DC 20202-7327 
(202) 732-2269 
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WORKPLACE LITERACY RESOURCE LIST 

Approaches to Emo lovment-R e I aLed Trainin g iKremer and Savage, 
editors. 1985) A oroaram desiqn quide tor tour settings of 
Vocational English as a Second Language i VESL) including 
workplace VESL. Available from ERIC or 

Employment Training Network 

660 "J" Street, #385 

Sacramento. CA 95814 

(916) 323-8055 

Business Council on Effective Literacy 
1221 Avenue of the Americas. 35th Floor 
New York City. NY 10020 
(212) 512-2415 

A business-supported organization promoting general 
iiteracy efforts including in-company programs. 

The Bottom Line: Basic Ski lls in Workplace 

U.S. Departments of Labor and Education. 1988. 

A basic document in federal workplace literacy efforts. 

Includes needs assessment, program design and some 

resources. Available from: 

U.S. Government Printing Office. 

(202) 783-3238 

Order stock #029-000-004240-2. 

Clearinghouse on Adult Education and Literacy 

U.S. Department or Education 

Switzer Building. Room 4428 

400 Maryland Avenue, S.W. 

Washington. D.C. 20202-7240 

(202) 732-2396 

ERIC Clearinghouse on Adult, Career and Vocational Education 

Center on Education and Training for Employment 

1900 Kenny Road 

Columbus, OH 43210 

(614) 292-4353 

(800) 848-4815 

ERIC Clearinghouse on Literacy Education for Limited English 

Proficient Adults and Out-of-School Youth 

Center for Applied Linguistics 

1118 22nd Street, N.W. 

Washington, D.C. 20037 

(202) 429-9292 
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Industry-Based Bilingual Vocational Training: In creasing gmp igyeg 
Effectiveness on the Job. The contractor has oroduced two 
deliverables to date of interest to professionals working with 
limited English proficient adults: A Directory of I ndustry-Based 
Training Programs for LEP Adults (Thomas and Rhodes, 1989) and A 
Review of Related Lit erature (Cichon, Grover and Thomas, 1989). 
Aval lable from: 

Development Assistance Corporation 

410 Dover Point Road 

Dover, N. H. 03820 

(603) 742-6300 

Job Related Basic Skills: Cases and Conclu sions (Sticht and 
Ml ku leek v. 1984). A conceptual model with specific cases used 
to Illustrate. Written bv two key researchers in the field. 
Aval lable from: 

ERIC Clearinghouse on Adult, Career, and Vocational 

Education 
1960 Kenny' Road 
Columbus, OH 43210 
(614) 292-4353 
(800) 648-4815 

Jump Start: The Federal Role in Adult Literacy (Forrest P, 
Chisman, 1989). This nonpartisan report examines the federal 
governments role in promoting adult literacy - what it is and 
what it should be. 

The Southport Institute for Policy Analysis 

2425 Post Road 

SouthPort, CT 06490 

(203) 259-8393 

National Clearinghouse for Bilingual Education 

George Washington University 

1 1 18^22nd Street, N.W. 

Washington. D.C. 20037 

(202) 467-0867 

(800) 321-6223 

National Network for Curriculum Coordination 
in Vocational and Technical Education 

CURRICULUM CCX>RDINATION CENTERS 



EAST CENTRAL— EC 
Rebecca Douglass 
IVCC/ECN 

Sangamon State University, F-2 
Springfield. IL 62794-9243 
(217) 786-6375 
AV01726 
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MIDWEST— MW 
Richard Hakin 

State Department of Vocational 

and Technical Education 
1500 W. Seventh Avenue 
Stillwater. OK 74074-4364 
(405) 377-2000 ext. 252 
AV04602 



NORTHEAST— NE 
Hartha Pocsi 

Oiv. of Vocational Education 
New Jersey State Oeoart. of ED. 
Crest Way 

Aberdeen, NJ 07747 
(201 ) 290-1900 
AV03e54 

• 

SOUTHEAST— SE 
Rebecca Love-Wi Ikes 
Mississippi State University 
Research and Curriculum Unit 
P.O. Drawer DX 

Mississippi State. MS 39762 

(601 ) 325-2510 

AV03101 



NORTHWEST— N W 

Bill Daniels 

Old Mam - Room 478 

Saint Martin's College 

Lacev, WA 98503 

(206) 438-4456 
AV04602 

WESTERN— W 
Lawrence F. H. Zane 
University of Hawaii 
1776 University Avenue 
Wist Hall 216 
Honolulu. HI 96844-0001 
(808) 948-7834 
AV01476 



Vocational English as a Second Language Resources 1988 
(prepared bv Clevesv and Kremer for Los Angeles Community 
College District). A recent bibliography of occupation 
soecific materials. For further information contact: 
Man 1 yn Urmston 

Occupational arid Technical Education 

Los Angeles Community College District Office 

617 West 7th Street. 11th Floor 

Los Angeles, CA 90017 

Workplace Basics: The Skilis Employers Want (Carnevale, 
Gamer, and Meltzer. 1988). Prepared for the U.S. Department 
of Labor by the American Society for Training and Development. 
It discusses the importance of basic skills in comoet i veness, 
the skills employers want, and designing a workplace basics 
program. It is available from: 

American Society for Training and Development 

1630 Duke Street, Box 1443 

Alexandria, VA 22313 

(703) 683-8100 



This list was compiled Py : 



Nick Kremer and Nancy Smith Brooks 
El Camino College. Room H-19 US Deot. of Education 

16007 Crenshaw Blvd. Switzer Bidg Rm 4512 

Torrance. CA. 90506 Washington. D.C. 20202-7 

(213) 715-3123 (202) 732-2269 
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NATIONAL ENGLISH LITERACY DEMONSTRATION PROGRAM 
FOR ADULTS OF LIMITED ENGLISH PROnCIENCY 



A Research Study 



Aguirrc International 
411 Bord Atenue, Suite 402 
San Mateo, CA. 94402 
(415) 349-1842 



BACKGROUND 



Census reports, now almost a decade old, estimate 
that some 4 to 6.5 million residents of the United 
Sutes either speak no English or have only limited 
proficiency. Actual flgures may be even higher. 
Additionally, up to 2.5 million permanent residenU, 
most of whom are not fluent in English, may be 
added to the population through the Immigration 
Reform and Control Act (IRCA). Many (if not 
most) of these adulu have only a few years of 
Khooling in their home countries and lack the 
literacy skills needed to gain employment beyond 
entry level jobs or to participate fiilly in an English 
speaking society. A signiflcant percenUge of these 
adults are not able to make normal progress in 
English as a Second Language (ESL) programs 
because they have difTiculty with written language. 
They have been designated as * ESL literacy studenU'. 

In many areas. Adult Basic Education (ABE) and 
literacy programs are not equipped io nvM the 
educational needs of these adulu. Most literacy 
materials are designed for English speaking adults 
who were bom in this country and are familiar with 
the language and culture of the U.S. Consequently, 
vocabulary* structure, and content may not be 
appropriate for adulU with limited proficiency in 
English. ESL programs, on the other hand, have 
difficulty serving non-literate adults since most ESL 
texu assume that even bei;inners are literate in their 
native language. As a result, many ESL teachers are 
ill-prepared to deal with students who cannot read 
textbooks or copy words from the blackboard. 

In t .g to serve adulu who do not know how to 
read and write well in their first language, ABE and 
literacy programs face an additional challenge: how 
to deal with the great diversity of students that need 



help. In addition to the large numbers of Spanish or 
Creole speaking adults who enroll in ESL programs, 
there are students whose language is based on a non- 
alphabetic system, such as Chinese, or on a non- 
Roman alphabet, such as Khmer. Among the non- 
literate, the Hnwng, who come from a culture with 
no literacy tradition, present a special challenge, since 
they may have difficulty grasping the very concept of 
print. 

To date, there is no consensus on how best to serve 
the basic literacy needs of the ESL literacy smdents, 
and there have been no national studies identifying 
successful programs or documenting promising 
practices. Yet practitioners, policy makers, and 
researchers are expreuing concerns about improving 
literacy and language learning for these adults. In 
response to these concenu. Congress created the 
National English Literacy Demonstration Program 
for Adults of Limited English Prondency 
(authorized in Section 372(d) (1) of the Adult 
Education Act, P.L. 100-297, u amended.) Under 
this program, the U.S. Department of Education has 
commissioned a national research study to 'identify 
effective and innovative instructional approaches, 
methods, and technologies used to provide literacy 
instruction for adult English as a Second Language 
literacy studenU." The contract was awarded to 
Aguirre International of San Mateo, California. 



PURPOSE 

The study is designed to provide information and 
support for programs that serve adult ESL literacy 
students. The major product of this study will be a 
•Handbook for Adult ESL Literacy Programs.* To 
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gather infonnatioa for the handbook, project sufT 
will conduct a national study to identify and analyze 
exemplary program! that have implemented effective 
and innovative practices. 

The study and the handbook will highlight models 
for program administration, assessment and 
placementt curriculum development, classroom 
instruction, and teacher training. In addition, the 
study will discutt innovative clauroom materials and 
tec^tnologies and examine appropriate methods for 
teaching Spanish literacy to adults. The project will 
outline the 'state of the art in adult ESL Hteracy' in 
the United States, document exemplary practices in 
the field, and make recommendations. 



(2) effective approaches, methods, and techniques; 

(3) curriculum modules illustrating innovative and 
effective lessons; (4) current asseument, placement, 
and progress evaluation measures; (5) appropriate 
materials, resources, and technologies; (6) strategies 
for managing the multi-level classroom; (7) methods 
for teaching initial literacy in Spanish; (8) promising 
staff development efforts; (9) strategies for lesson 
planning; (10) program models for delivering quality 
ESL literacy services. A final technical report will 
discuss the research design and data analysis and 
outline unmet needs and future challenges. 

Contract Period: Apr 1990 -Oct 1991 

Contract Number: VN90002001 
Award: $ 314,980 



METHOD 



The research design will include a case study of nine 
exemplary sites and will consist of several key 
activities: (1) an adult ESL literacy research review, 
culminating in a report on the state of the art of ESL 
literacy; (2) a research framework for a case study 
that guides the development of research instruments 
such as data collection instruments, interview guides, 
and classroom obiervation instruments; (3) pronics 
of model programs that outline those characteristics 
that make an ESL literacy program exemplary; (4) 
site visits to programs that meet the criteria 
established in the model profiles; and (S) publication 
of the handbook which will include curriculum 
modules illustrating current approaches to adult ESL 
literacy and innovative methods for teaching ESL 
literacy students. 



CONTACTS 

For information on the project, contact the following 
sources; 



Contractor 



Dr. Gloria J. A. Guth 
Project Director 
(41S) 349-1842 

Heide Sprwk Wrigley 
Asst. Project Director 
(41S) 349-1842 



Aguirre International 
411 Borel Ave., Suite 402 
San Mateo, CA 94402 

Aguirre International 
411 Borel Ave., Suite 402 
San Mateo, CA 94402 



HANDBOOK 

The handbook will highlight the results of the study 
and make recommendations for administrators, 
teachen, and teacher educatora interested in ESL 
literacy for language minority adults. It will contain 
chaptera on the following: (I) information on second 
language acquisition and ESL literacy development; 



U.S. Department of Education 



Laura Karl 

Project Officer 
(202) 732-2365 

Joyce Campbell 
Project Liaison 
(202) 732-2412 



400 Maryland Ave.,S.W. 
Room 4S12,MES Building 
Washington. D.C. 20202 

400 Maryland Ave.,S.W. 
Room 4428, MES Building 
Washington, D.C. 20202 
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Project Abstract 

The overall goal of this project is to pronota the Implementation of 
Bilingual Vocational Training (BVT) in the private sector by developing 
and working with private sector and educational institution 
partnerships. Two major objectives are: 

1. To demonstrate the effectiveness ' of Bilingual Vocational 
Training as a model for use in the private sector; 

2. To develop a handbook for use by educational institution and 
company personnel to establish and provide Bilingual Voc^Ltional 
Training in the private sector. 

The first major activity of the project was to conduct a literature 
review to support the project's intent. This review (Cichon, D. , 
Grover, J., and Thomas, R. , Induatrv~based bilingual vocational 
trainings a revie w of related lltarat^Tgr February 1990) includes such 
topics as BVT and related program models and characteristics, job- 
related language and training needs of limited English proficient (LEP) 
employees, cross-cultural needs and training methods appropriate for the 
workplace, and issues in business/ education partnerships. Along with 
this literature review, the project staff compiled a directory (Thomas, 
R. and Rhodes, P. i Industrv-based bi lin<yual vocational training; a 
directory af programs for LEP adults ^ March 1990) of existing industry- 
based training programs for LEP adults. 

The deiaongtration component of the project consists of nine operating 
partnerships (listed on the reverse side), representative of a diversity 
of geographic locations, workplace skills, and ethnic/ language groups 
employed. The contractor provides technical assistance to these part- 
nerships through on-site, phone ^ and materials support. Additionally, 
the contractor is evaluating the partnerships' impacts on the trainees. 

Finally, two products have been prepared to provide assistance to 
personnel in estiiblishing and improving BVT partnership programs in the 
worScplace. These are entitled. Job-related language and literacy 
training for limited English proflclant Awoloveea: Voluma I; A guide for 
dftdsign naKgra &nd volume II; A handbook for program devalopera. The 
SilldA presents basic information to enable those responsible for 
decisions about whether or not to implement a program to be as informed 
as possible through a brief synopsis of key information. The HandbooV; 
is a training guide and a reference resource for those who actually 
develop and implement the programs in detail. Both are being field- 
tested through use with the demonstration sites and revised for 
nationwide dissemination. 

The activities and content of the project have been guided by a project 
Adviaorv gouncil ^ drawn from representatives of national business and 
industry, adult education, training, and LEP service agencies. The 
Advisory Council has met twice with the project staff to review plans 
and materials and to suggest additional resources. 
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CONTRACTOR: 

Davelopnent Assistance Corporation 
410 Dover Point Road 
Dover, NH 03820 
(603) 742-6300 



PROJECT DIRECTOR: Donald Cichon 



FUNDING AGENCY: 

U.S. Departaent of Education 

S555°; ""i ^^J"**^^ ' ^^"^^ Educatior 
Mary E, Switzer Bldg. , Rn. 45x2 

330 C Street, SW 
Washington, DC 20202-7242 
(202) 732-2269 

PROJECT OFFICER: Nancy Brooks 



CONTRACT PERIOD: April 1989 - May 1991 
CONTRACT NUMBER: VN89002001 
AWARD: $336,699 



DEMONSTRATION PARTNERSHIPS 

'"''Sfre'^o^o^ra^ir'' / 

North East Independent School District / heb Foods 

Tacona Community House / Marriott Hotel 

« 

Refugee Federation Service Center / eldec Corporation 

Jefferson County Adult ESL Program / Sheraton Hotel 

Project DIRECTIONS, Hotitandale Coinaunity College Small 
Business Development Center / Medallion mchens 

Fairfax County Public Schools, Dept. of Adun- >r,ri 

community Education / Fi^st L;rican'Sata'services 

^"^^^J5?S3/°'' Management and Technical Development, 

Middlesex Community college / w.c.i. Home ?Smf ort Div. 

Norwalk Community College / Pitney-Bowes 



La Puente, CA 

San Antonio, tx 

Tacoma, WA 

Seattle, WA 

Lakewood, CO 

Bloomington, m 

Falls Church, VA 

Edison, NJ 
Norwalk, CT 
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COKMUMZTy COLLEGE mOWSB FOR 
LIMITED EM0LI8R PROriCIEMT 
VOCATIONAL 8TUDE1IT8 



Pro-iect Abstract 
November 1990 



BACXGROUKD 

As demographics change, more and 
more of our nation's new residents 
and entrants to the workforce are 
limited English proficient (LEP) . 
with LEP persons comprising a 
growing percentage of the labor 
pool, their need to participate in 
high quality vocational education 
programs increases. To meet their 
immediate need for training, vo- 
cational education programs are 
exploring ways to enroll and serve 
LEP students. By providing support 
services and incorporating job- 
related English language 
instruction into the vocational 
curriculum, vocational education 
programs have enrolled and served 
LEP students successfully, without 
waiting for then to become fully 
fluent in English. 

The nation's community colleges are 
key providers of postsecondary and 
adult vocational education 
programs. They have long been 
committed to responding to the 
changing needs of an ever-changing 
student body, as well as to the 
changing needs of area employers, 
and are exploring ways to increase 
access for LEP students to their 
vocational education programs. 

Community colleges have begun 
addressing this need with a variety 
of programs and services. Some 
provide support services that are 



specifically geared for adult LEP 
vocational students, including 
bilingual counseling, language 
tutoring, and job placement. 
Others have set up Vocational 
English as a Second Language (VESL) 
classes or learning labs. A few 
have instituted Bilingual Voca- 
tional Training (BVT) programs, a 
comprehensive program comprised of 
the following seven components: 
1) recruitment, 2) intake and 
assessment, 3) adapted vocational 
instruction, 4) VESL instruction, 
5) counseling, 6) job development/ 
placement, and 7) coordination of 
all program services, still others 
have chosen to institute only cer- 
tain components of the BVT model. 

The Bilingual Vocational Materials, 
Methods and Techniques Program was 
created by Congress under the 
Vocational Education Amendments of 
1976. Its purpose is to assist in 
the development of instructional 
and curriculum materials, methods 
or techniques for vocational 
programs that serve LEP adults. 
Under this program, the U.S. 
Department of Education has awarded 
a contract to study community 
college efforts to increase access 
for LEP students to college 
vocational education programs. The 
contract was awarded to Capital 
Consulting Corporation of Dover, 
New Hampshire. 
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PURPOSE 

The purpose of this project is to 
study community college programs 
and services for LEP vocational 
students. In order to identify and 
promote effective practices in 
community college voc^ational educa- 
tion programs, project objectives 
are to: 

1) conduct a study of current 
efforts to increase access to 
and participation in community 
college vocational education 
programs for LEP adults; and 

2) develop a handbook for admin- 
istrators on how to increase 
access for LEP adults to voca- 
tional education programs. 



METHODS AMD PRODUCTS 

The project staff will conduct the 
following key activities: 

1) review the literature relating 
to programs and services for 
LEP adults in community 
college vocational education; 

2) gather information directly 
from the community colleges in 
15 targeted states (Arizona, 
California, Colorado, Connect- 
icut, Florida, Illinois, Mich- 
igan, Minnesota, New Jersey, 
New Mexico, New York, Rhode 
Island, Texas, Virginia, and 
Wisconsin) ; 

inquiries will focus on: 

a) program models and components, 
such as BVT and VESL; 

b) support programs, such as 
prevocational ESL and basic 
ESL; and 

c) services, such as outreach, 
bilingual support, and place- 
ment ; 
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3) develop an annotated list of 
community colleges with effec- 
tive programs and services; 

4) conduct nine site visits to 
observe exemplary programs and 
services in action; and 

5) prepare a handbook for com- 
munity colleges that presents 
and promotes effective pro- 
grams, services and practices. 

A Working Group with members re- 
presenting national, state, and 
local community college organiza- 
tions will meet periodically to 
review plans and guide the activ- 
ities of the project. 

CONTRACT PERIOD: 

Oct. 1990 - Mar. 1992 
CONTRACT NUMBER: VN900050 
AWARD: $350,292 



CONTACTS 

For information on the project, 
contact the following sources: 

CONTRACTOR: 

Capital Consulting Corporation 
410 Dover Point Road 
Dover NH 03820 
(603) 742-6300 

PROJECT DIRECTOR: 

Dr. Robert J. Thomas 

FUNDING AGENCY: 

U.S. Department of Education 
Office of Vocational and 

Adult Education 
Mary E. switzer Bldg, Rm. 4512 
330 C Street, SW 
Washington DC 20202-7242 
(202) 723-2365 

PROJECT OFFICER: 
Laura Karl 
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ABSTRACT 

This document provides one-page abstracts of the 39 
workplace literacy programs funded through the U.S. Department of 
Education's Office of Vocational and Adult Education in 1990, and a 
resource guide for persons involved in such projects. The funded 
projects focus on basic literacy skills needed in the workplace and 
use reading and mathematics materials from the job as curriculum. 
Projects art conducted by partnerships between private organizations 
and education institutions. The projects address such needs as 
mathematics and literacy training for residential construction 
workers; basic skills instruction for health care workers to provide 
better services; English-as-a-Second-Language (ESL) training for 
hotel workers; and basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and improve worksite 
safety. Each project abstract includes information about progreun 
title, project title, award number, project director, address, 
telephone, funds by fiscal year, award period, federal project 
officer, objectives, procedures, outcomes/results/products, 
educational level, target population, planned number of trainees, and 
partners. The resource guide provides a number of references for 
practitioners, educators, industry personnel, and researchers w.io 
wish to learn more about workplace l- tracy. References are arranged 
in four sections: (1) list of the cu: nt grantees by state; (2) 
program fact sheet; (3) resource list of publications and 
organizations; and (4) descriptions of three related projects. 
(KC) 
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?2Ta?73T-r5fe ^ MED>A UPDATE 



ATTEHTION: EDUCATION EDITOR May 16, 1990 

A r«vi«w of currant program! and projects at th« 
U.S. D«partm«nt of Education. Us* upon receipt. 

CONTACT: Bill Hervey (202) 732-4308 

ITEM: MORXPLACE LITERACY GRANTS FUNDED — The U.S. Department 
of Education's Office of Vocational and Adult Education has made 
39 awards to fund workplace literacy programs to help upgrade 
the skills of the nation's workforce. The grants are made under 
the authority of the Adult Education Act (P.L. 91-230), as 
amended. Twenty-six states and the District of Columbia 
received a total of $11.9 million. 

*In order for the U.S. to compete in a global economy, it is 
essential to have a more literate and skilled workforce," said 
Assistant Secretary Betsy Brand. "These grants are designed to 
foster partnerships between our schools and our businesses to 
promote new employment, job retention and career advancement of 
employees as well as boost productivity.* 

Projects funded focus on basic literacy skills needed in the 
workplace and generally use reading and math materials from the 
job as curriculum. The funded projects address such needs as: 

math and literacy training for residential 

construction workers; 

basic skills instruction for health care workers to 
provide better services; 

English as a Second Language (ESL) training for hotel 
workers; 

basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and 
improve worksite safety. 

Each of the awards goes to a partnership including at leist one 
private organization and one educational institution. The 
grants are intended to cover 70 percent of total program costs, 
with the remaining costs covered by the partners. Private 
organization partners often donate employee release time or 
bonus payments for employees who participate in the program. 

iff 

NOTE TO EDITORS: Attached is a list of grant recipients. 
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I 

1990 HATIOHAL WORKPLACE LITERACY PROGRAM AWARDS 



171,392 

161,236 
194,451 
241,133 



Wallact Stit« Comnrunity Coll«qe, Hanc«vill« $355,334 
Frances Mauldin (205) 352-2090 

CALXFORHIA 

California Human Davelopraant Corporation; 
Farmworkar Program, Santa Rosa 

Auralio Hurtado (707) 449-8860 

California Human Devalopmant Corporation; 
Hawaii Human Davalopmant, Santa Rosa 
JacKson Manza (707) 523-1155 

Santa Clara County Office of Education, Santa Clara 
Branda Grey (408) 453-6800 

El Camino Community College District, Torrance 
Nathaniel Jackson (213) 715-3123 

COLORADO 

Lutheran Social Services of Colorado; 

Northern Regional Office, Fort Collins 95,899 
Chris Kneeland (303) 484-5955 

Greater Hartford Community College, Hartford 379,946 
Frank Chiaramonte (203) 520-7800 

DISTRICT OF COLUMBIA 

Food k Beverage Workers Union 

Local 32 b Employers Benefits Fund 338,580 
Minor Christian (202) 898-0303 

Home Builders Institute 392,143 
John Zeller (202) 822-0550 
for projects in: 

— Louisville, Ky. 

— Landover, Md. 

— Salem, Ore. 

— Salt Lake City, Utah 

GJSORGIA 

Private Industry Council, Atlanta 204,270 
Nelson Malavenda (404) 658-6310 

HAWAII 

University of Hawaii at Honolulu, Honolulu 241,551 
Karla A. Jones (808) 548-5791 

University of Hawaii at Manoa, Honolulu 273,063 
Lawrence Zane (808) 948-7834 
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ILLIROIS 

Northwest Educational Cooptrativa, Des Plalnes $396,591 
Linda MrowicKi (708) 803-3535 

INDIANA 

El-Tip-Wa Career Center « Logansport 146,901 
Kaye Beall (219) 722-4266 

Lafayette Adult Reading Academy, Lafayette 60,955 
Beth Hensley (317) 742-1595 

Indiana Vocational-Technical College, Indianapolis 296,834 
Rex ward (317) 921-4772 

KENTUCKY 

Jefferson County Public Schools, Louisville 335,579 
Joyce Paul (502) 473-3290 

MARYLAND 

Maryland State Department of Education, Baltimore 301,163 
Chuck Talbert (301) 333-2399 

MICHIGAN 

Central Michigan University, Mt. Pleasant 278,969 
Robert KcLauchlin (517) 774-6448 

Industrial Technology Institute, Ann Arbor 229,997 
Diane Jordan (313) 769-4350 

MASSACHUSETTS 

Massachusetts Department of Education, Quincy 511,486 
Robert Bozarjian (617) 770-7473 

NEW JERSEY 

Rutgers, The State University 

of New Jersey, Piscataway 550,477 
Virginia Lussier (201) 932-7713 

NEW MEXICO 

New Mexico State University, Las Cruces 118,286 
Stephen Bernhardt (505) 646-2306 

NEW YORK 

Center for Advanced Study in Education, 

City University of New York, New York City 152,204 
Delores Perin (212) 642-2937 

Long Island University, Brookville 383,854 
Edward Maietta (718) 403-1019 

NORTH CAROLINA 

Piedmont Conununity College, Rozboro 300,707 
Jean Andrews (919) 599-1181 
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OHIO 

Ohio Stat* University Research 

Foundation, Columbus $389,280 
Donna Roxey (614) 292-6471 

Toledo Area Private Industry Council, Toledo 249,97i» 
Sally Cook (419) 244-3900 

OREGOH 

Portland community College/Open Campus, Portland 399,061 
Pamela J. Transue (503) 244-6111 

PEHRSTLVAHIA 

Pennsylvania Department of Education, Harrisburg 838,348 
John Christopher (717) 787-5532 

TEHHESSEE a-, 
Crossville State Area Vo-Tech School, Crossville 83,741 
James Purcell (615) 484-7502 

TEXAS 

El Paso Community College, El Paso 390,921 
Candace Castillo (915) 775-6082 

North Harris County College District, Houston 176,915 
Kenne Turner (713) 591-3500 

UTAH 

College of Eastern Utah, Blanding 294,050 
Lynn Lee (801) 678-2201 

Salt Lake Community College, Salt Lake City 392,795 
John rritz (801) 967-4281 

Vermont Institutes/Self-Reliance 225,638 
Judith Lashof (802) 775-0617 

VIRGINIA 

Arlington County Public Schools, Arlington 358,120 
Inaam Mansoor (703) 358-4200 

WEST VIRGINIA 

West Virginia Northern Community College, Wheelinq 440,976 
Carol Reuther (304) 233-5900 x311 

WISCONSIN 

Wisconsin Board of Vocational, Technical 

and Adult Education, Madison 494,034 
Donna Manly (608) 266-7830 



U. S. Dtptrtinmt of Education 
Off lc8 of Vocational and Adult Education (C7VAE) 
Oiviaicn of National Program (DNP) 



1. PROGRAM TITLE ; FY 1990 National Workplace Literacy Program 

(CFDk 84.198A) 

2. PROJECT TrnZ ; literacy Ernployment Advancenient Recdineaa 

jletvork 

3. AMMO) NUMBER : V198A00218 

4. PROJECT DIRECTOR: Richard M. Bunis 

AWARDEE / Wallace State Conmunity College 

ADDRESS / 801 Main Street 

Kanceville, AL 35077 
Tg|^gpwnMR- 205/352-6403 Ext. 243 

5. FUNDS BY Federal: PV 1990 $ 355.334 
FISCAL YEAR : Non-Federal: FY 1990 S 152.286 

Total Funds: $ 507,620 

Federal Funds ■ 70% of total funds 

6. AWARD PEiaOD : June 1, 1990 - November 30, 1991 

7. FEDERMi PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICBl ; Sarah riewccmb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJfc)LTlVES : 

1, Design and develop job specific literacy audits and instruction^^l 
curriculum; 2. Provide recniitment intake and screening of a minimum of 
400 applicants; and 3. Provide instructional activities which will 
result in new eiTf)loyment, continued enployinent, career advancement, or 
increased productivity, and update or upgrade basic skills required by 
changes in workplace. 

9. PRUUflJURES : 

1. Develop and administer audits that will target workers with 
inadequate workplace skills; and 2. Develop curriculum and provide 
instructional programs ^o assist employees in a manner so that they may 
advance in their employment and productivity. 

10. CUPCOMES /RESULTS/PRODUCTS : 

An instructional program will be developed that will help audit adult 
workers with their workplace literacy skills and allow the^a in retxim to 
be able to advance at their workplace. 

11. ECUCATICMAL LEVEL(S) : Adult workers 

12. TARGET POPULATION (S) ; Men; women; handicapped; minorities. 

13. PLANNED NUMBER OF TRAINEES : 400 

14. PARTNER (S) ; Americold Compressor Corporation/WCI , Cullman Electric 

Cooperative, Opelika State Technical College; and 
Ampex Recording Media Corporation 
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3. 
4. 



5. 



6. 
7. 



9. 

10. 

11. 
12. 
13. 
14. 



U. S. Departnant of Education 
Offica of Vocational and Adult Education (OVAE) 
Division of National Prograna (OMP) 



1. PftttSRAM TITLE ; 



PROJECT TITLE; 
AWXRD NUMBER ; 
PROJICT DIRECTOR; 



ADDRESS / 



FY 1990 National Workplaca Literacy Program 
(C!DA 84.198A) 

Rural Workplace Literacy 

V198A00139 

Aurelio Hurtado 

California Hunan Developroont Corporation - 
FannHorker Program 
761 Eubanks Drive 

Uhit A 

Vanceville, CA 95688 
707/449-8860 



FUNDS BY 
FISCAL YEAR ; 



AWARD PERIOD ; 
FTOStAL PROJECT 

ofTicm; 



Federal: 

Non-Ffideral: 
Total Funds: 
Federal Funds 



FY 1990 $ 171.392 
FY 1990 S 108.283 
$ 279.672 
§1% of to«-sl funds 



8. OBJEOTVES; 



April 1, 1990 thru September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newcon*J, Division of Adult Education and 

Uteracy, (202 J 732-2390 

-Stroll 240 LEP faxmHorkers in Workplace 
Literacy training 

-Recruit agribusiness enuloyer partners 

-At least 75% of enrolless pass tests in Qiglish 

caqDrehension, reading and coinjutational skills 
-90 farmworkersf placed in upgrade on-the-job 

training 



PROCmURES ; 

Work related literacy training is provided by bilingual staff to 
fanmiorkers at their agribusiness worksites. 



jtTrojpiES/RffflJLTS/PRODUCTS ; 
Upgraded Skills, increased earnings, longer employment and career 
advancement for seasonal farmworkers. 



HXICATIQNAL LEVEL(S) ; Adult 

TARGET POPULATION(S) ; Limited English proficient seasonal farmworkers 
PLANNED NUMBBt OF TRAINEES ; 240 

PARTtnER (S) ; Sebastiani Vineyards, Blossom Farms, Hambrecht & 

Peterson (Vineyards) , Reclaimed Island Land Co. , Clos 
Dubois Wines, California Human Development 
Corporation. 
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U. S. Scrartmant of Education 
Office cf Vocational azx\ Adult Education (CVAE) 
Division of National Programa (CNP) 



1. PRQGRlkM TITLE ; 
2* PROJECT TITLE : 

3. AWARD NUMBER ; 

4. PROJETT DIRECTOf.; 
AWARDEE / 

ADDRESS / 

5. PWDS BY 
FISCAL YEAR ; 



FY 1990 National Workplaca Literacy Program 
Lanai Visitor Swrvina MorJcplace Literacy 
V198A00129 
Andres Aguillon 

California Hunan Developnient Corporation - 
d.b.a. 

Hawaii Hunan Development 

1150 South King Street, Suite 901D 

Honolulu, HI 96814 

808/523-8628 

Federal: FY 1990 S 161.236 

Non-Federal: FY 1990 $ 96.100 
Total FMnds: $ 257 . 336 

Federal Funds: * 63 % of total funds 



6. AWARD PgHGD -. 

7. FTOEaiAL PROJECT 
OFFICER; 



8. OBJfclL'riVES; 



4/1/90 - 9/30/91 

Nancy Smith Brooks, DNP, (202) 732-2269 
Sarah Newcomb, Division of Adult Education and 
Literacy, (202) 732-2390 

-Enroll 300 Lanai workers in literacy training 
-75% pass English comprehension, reading and 
conqx^tation skills tests 
-75% of enrollees get jobs in new resort 
facilities on Lanai 



9. PROCEDURES ; 

Literacy skills training will be provided to unenployed Lanai residents 
and fannworkers using a hotel industry curriculum developed by the 
university of Hawaii. Placenients in new resort jobs on Lanai will be 
facilitated by the participating union, in cooperation with the resort 
management. 



10. QOTCCMES/RESULTS/PRODUCTS : 

Uhemployed former farmworkers will enter new careers in the hotel 
service industry. Longer job retention, earnings increase and career 
(advancement will be the results. 



11. EDUCATIONAL LEVEL(S) ; Adult 

12. TARGET POPULATION (S) ; Limited English proficient Lanai residents 

13. PLANNED NUMBER OF TRAINEES : 300 

14. PA RTNER (S) : ILWU Local 142 

Hawaii Human Development 
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U. S. Oepartnint of Education 
Offlctt of Vocational and Adult Education (OVAE) 
Division of National Pi ugi aim (ENP) 



1. PROGRAM TTILE : FY 1990 National Workplace Litaracy Progran 

2. PROJECT TITLE ; Caraar Skills Ehhancamant Program, CFDA 84.198A 

3. AWARD NUHBER ; V198A00081 

4. PROJECT DIRECrCR; Branda Gray 
_ Santa Clara County Office of Education 
IS/ 100 Skyport Drive, MC 208 

San Joae, CX 95115 
THSHCfffi: 408/453-6907 

5. PTflDS BY Federal: FY 1990 S 180.^048 
FISCAL YEAR ; Non-Federal: FY 1990 S 21.606 

Tbtal Funds: S 201.654 

Federal FUnds: ■ 70% of total funds 

6. AWARD PaaOD ; April 1, 1990 - September 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Ne>«coinb, Division of Adult Education and 

Literacy, (202) 732-2390 

3. OBJbL'l'lVES ; 

To identify and meet the workplace and basic skills needs of the 
workforce of the Santa Clara County Office of Education. 

9. PROCaXJRES ; 

After conducting a job skills stxidy, the coordinator will assess 
enrollees and assist them in developing lEP. Basic skills students will 
receive one-on-one tutoring from trained volunteers and 
limited/fixrlish/proficient students will be placed in ESL classes. 
Support services will include career counseling for all as well as 
childcare and transportation assistance when needed. 

10. OUTCCMES/RESULTS/PRODUCTS ; 

At least 60% of 200 potential participants will enroll in the program. 
Of those who conplete their training, 90% will achieve their literacy 
goals and will demonstrate improved job performance. 

A tutor trainijig package including videos will be produced. 

11. EDUCATIONAL LEVEL ( S) ; Adult 

12. TARGET POPULATION ( S ) : Limited/English/proficient and/or basic skills 

level Santa Clara County Office of Education 
enf>loyee8 . 

13. PLANNED NUMBER OF TRAINEES : 120 

14. PARTtJER (S) : Service Employees International Union AFL/CIO, Local 

715 and Santa Clara County Office of Education. 
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U* S. D«part2ntnt of Educmtion 
Office of VocationAl and Adult Education (OVAE) 
Division of National P r ogr aaa (ENP) 

1« PROGRAM TITLE : 1990 Nitlonal Workplace Literacy Program 

(CFCA 84.198A} 

2. PROJECT TITLE : COHPBmTVE SHILS PROJECT 

3 . AHARD NUMBER ; V198A00076 

4. PROJECT DIRECTOR: Nick Kramer 

AMARDEE / El Canino Coonunity College District 

ADDRESS / 16007 Crenshaw Boulevard 

Torrance r CA 90506 
TSSHONI: 213/715-3123 

5. FTJNDS BY Federal: FSf 1990 $ 241.133 
FISCAL YEAR : Non-Federal: FSf 1990 S 491.886 

Total Funds: $ 742,554 

Federal Funds ■ 32% of total funds 

6. AWARD PgaOD : June 18, 1990 to December 17, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICEai : Sarah N ewcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8« OBJECTIVES : 

Ulpdate basic skills of BP Chemicals/Hitco workforce in order to 
implement Total Quality Management practices and Conputer Integrated 
Manufacturing Technology. 

9. PROCEDURES : 

E^loyees will be recruited to enroll in math, reading and ESL/VESL 
classes. The curriculum in the classes will be adapted according to 
results of the literacy audit. 

10. GUTCOMES/RESULTS/PRODOCTS : 

1. 300 snployees will go throu^ basic skills upgrade training. 

2. A promotional/informational video tape and situation specific 
computer-assisted instructional materials %cill be developed. 

11 . EIXJCATIONAL LEVEL(S) : Post-secondary 

12. TARGET POPULATION(S) : Company enployees 

13. PLANNED NUMBER OF TRAINEES : 300 

14. PARTNTO (S) : BP Chemicals/Hitco Advanced Materials Division ; Local 

19, Glass, Molders, Pottery, Plastics and Allied 
Workers 
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U. S. Ocpartaant of Education 
0£fic« o£ Vocttiontl and Adult Education (OVAE) 
DivUion o£ National Progrwa (CNP) 



PROGRAM TITLE ; FY 1990 National WorJtplaca Litaracy Program 

2. pBfljECT TTILE ; Morkplaca Application o£ Baaic Skilla 

3. AHAKD NUMBER : V198A00198 

4. PIWCTPg)CT»^ ?^ ^^^Ji^J.^^ 



Lutharan Family Sarvicai of Northan Colorado 
'/ 503 RflBingtoa 

Fort CoUina, CO 80524 
303/484-5955 



5 FTJNMBY Fadi»ral: n 1990 $ 9?,8?9 

FISCAL Y EAR; Non-Fadaral: FY 1990 $ 4?.??? 

^^"^ Ttotal I\mda: S ULm 

Fadaral Funda: - 6$% of total funda 

6. AWARD gailCD ; April 1, 1990 to October 31, 1991 

7 FTOERAL PR0J15 CT Nancy Smith Brooka, DNP, (202) 732-2269 

Sarah NaMComb, Diviaion of Adult Education and 
Uteracy, (202) 732-2390 




a. TO raaaarch the workplace literacy naeda of 3 job faroiliea at Hewlett 

Packard. ^ . 

b. To deaign a workplace literacy akilla training program for 3 targeted 

job faniliea. 

c. To deliver a baaic skills training program to 80 enployeea. 

d. TO evaluate the efficiency and effectiveneas of the program. 

9. PRQCmJRES ; 

Three job families vdthin Hewlett Packard will be targeted for a 
lit^^cy adult, with a curriculum developed to teach literacy skills 
needed for job tasks within the identified job families. 

10. CUfTCCMES/RESULTS/PRODUCTS ; 

The outcome of the training will be to diminish the discrepancies 
between «n)loyee8' current skills and job requireiwrnts . The project and 
training program will be made available for replication induatry-wide. 

11. H3UCATIQMAL LEVEL (S) : Adult intermadiate literates 

12. TARGET POPULATION (S) ; Intermediate literate workers in a high tech 

industry. 

13. PLANNED NUMBER OF TT^AINEES ; 80 

14. PARTTiER (S) ; Hewlett Packard of Fort Collins, Colorado State 

University Division of Ccjotinuing Education, and 
Lutheran Family Services of Northern Colorado. 
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U. S. Dttrartmwit of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Progr&m (DNP) 



1. 
2. 
3. 
A, 



S. 



6. 
7. 

8. 



PRCX3RAM TT TLE: 

PROJECT TITLE ; 

AWARD NUMBER: 

PROJECT DIRECTOR: 

AWARDEE / 

AQQRESS/ 

TELEPHONE: 

FUNDS BY 
FISCAL YEAR : 



AWARD PERIOD : 



FEDERAL PROJECT 
OFFICER : 



FY 1990 National Workplace Literacy Program 
Joint Upward Mobility Project (JUMP) 
V198A00005 
Ruth S. Howell 

Greater Hartford Coniunity College 
61 Woodland Street 
Hartford, CT 06105 
203/520-7849 



Federal : 
Non-Federal : 
Total Funds: 
Federal Funds: 



FY 1990 $ 379.946.00 
FY 1990 $ 105.000.00 
$ 434.946.00 
= aOS Of total funds 



June 1, 1990 to November 30, 1991 



Nancy Smith Brooks. DNP, (202) 732-2269 
Sarah Newcomb, Division of Adult Education arti 
Literacy, (202) 732-2390 
OBJECTIVES: 

The JUMP Program will cover an 18 month period, and provide basic skills 
and literacy training to 590 individuals. The groups targeted for this 
training are potential entry-level employees and current employees in 
need of literacy training in order to maintain existing employment 
and/or be promoted. 



9. PROCEDURES : 

230 individuals will be trained at Greater Hartford Cominity College in 
12 Meek cycles, with the end result being a job with one of the seven 
Alliance mambers. The 260 individuals currently employed will receive 
training linked directly to identified skill needs for job retention and 
advancemant within the workplace. The JUMP Program will track these 
individuals after their training to see how many are retained, promoted 
and/or continue their education. 



10. QUTOCMES/RESULTS/PROOUCTS : 

1 , To reduce turnover and to provide a pool of qualified entry-level 
employees; and (2) To institutionalize the program in Hartford and 
expand it to other areas of the country. 

11. EDUCATIONAL LEVEL{S) : Post- secondary GEO preparation, ABE and jobs 

skills enhancement. 



12. TARGET POPLILATION(S) : Present entry-level employees in reed of skills 

enhancemant for advancemant, economically and 
educationally disadvantaged potential employees, 
and limited English proficient present eunti 
future employees. 



13. PLANNED NUMBER OF TRAINEES : 590 

14. P ARTNER (S) : CT. Bank & True*. CT. National Bank, Aetna Life & 

Casualty, Hartford Ins. Group, Ensign-Bickford Corp., 
Q Pratt 4 Whitney Corp. 
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U. S. 0«part3t«nt of Education 
Offlot of Vocational and Adult Education (OVAE) 
Division of National Prograna (ONP) 

1. pRQCRAM TITLE ; National Workplaca Utaracy Program (CPDX 

84.198A) 

2. PROJECT TITLE ; Cafataria Morkar^ ikill Qihancamtnt Training 

3. AWARD NLMBER ; V198A00023 

4. PBOJBCT DIRECTOR: Mr. Minor Christian, Chair 

iMMOa / Pood & Bcvwraga WorKars Local 32 and ESiployars 

y BMMfits Pund 

1221 Massaehusatts Ava., N.W. 
Washington. O.C. 20005 
202/393-3232 



5. PWDS BY Padaral: PY 1990 $ 338.580 
fTSCAL YEAR : Non-Padaral; FY 1990 $ 145.110 

Total Funds: $ 483.690 

Ftdaral Funds: ■ 70% of total funds 

6. AWARD PERIOD ; 4/1/90 - 9/30/91 

7. FEDiatAL PROJECT Nancy Sndth Brooks. DNP, (202) 732-2269 
OFFICER : Sarah Nawconb, Oi vision of Adult Education and 

Litaracy, (202) 732-2390 

8. g^sSSSm- 

1. To damonstrata a joint labor-managamsnt-cducation approach to 
tforkplaca litaracy training for workars in tha cafataria industry. 

2. Tb halp workars qualify for tha plannad local industry cartif ication 
program for food sarvica workars. 

9. 



Davalop a workplaca laaming curriculum for 240 workars to anhanca job 
parformanca and broadan caraar advancanant opportunitiaa. Sarvicas will 
includa counsaling, davalopmant of individual aducational plans, 
rafarral and linkaga to othar local aducational and training programs, 
as wall as additional support sarvicas to supplamant axisting amployea 
banafits. 



10. «nCCMES/RESULTS/l 

Wbrkars will gain graatar conpatancy in job-spacif ic skills as wall as 
lifa skills, and ESL aa appropriata. Thaaa akllls trill halp than work 
mora affactivaly in thair currant jobs, as wall as prapara for caraar 
advancamant and cartif ication. Infonnation about tha job-spacif ic 
curriculum will ba mada availabla to othar anployars and unions in tha 
food sarvica industry. 



11. EDUCATIONAL LEVEL(S) : Adult 

12. TARGET POPULATION (S) : Adult workars (maflibers of Local 32, Food & 

Bavaraga Workars, Washington, D.C.). 

13. PLANNEP NUMBER OF TPAINtZS : 240 

14. PARTWR (S) ; Food and Bavaraga Wor)cars Local 32 and Employers 

Banafits Pund Education;AFL/CIO Human Resourcas 
Devalopment Institute. 
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U. S. Dspartrant of Education 
Office of Vocational and Adult Education (O/Atr) 
Division of National Program (ONP) 



1. PROGRAM TITLE ; FY 1990 ^4ational Workplace Literacy Program 

(CFDA 84.19aA) 

2. PROJECT TITLE : Foundations: CraftMath/ConwuniCraft 

Literacy for Residential Construction Industry 



3. 
4. 



5. 



6. 
7. 

a. 



AWARD NU^CER; 

PROJECT DIRECTOR; 

AWARDEE/ 

ADDRESS/ 

TELEPHONE : 

FUNDS BY 
FISCAL YEAR : 



AWARD PERIOD : 



FEDERAL PROJECT 
CyPICER ; 



V198A00031 

Mr. John Zeller 

Heme Builders Institute 

15th and M Streets, N.W. 

Washington, DC 20005 

202/822-0550 



Federal : 
Non-Federal ; 

Total Funds: 
Federal Funds 



FY 1990 $ 392. U3 
FY 1990 $ 170.060 

SQK of total funds 



June 1. 1990 - November 31, 1991 



Nancy dnith Brooks, OM^, (202 ) 732-2269 
Sarah NsMCcnt), Division of Adult Education and 
Literacy, (202) 732-2390 

1. Modify and irDlement construction-based ntraracy curriculum; and 2) 
Develop and implement a construction-based reading and verbal 
literacy curncultm. 



9. PROCEDURES : 

Companies in the residential construction industry will be asked to Join 
the program and refer enployees to the program. Contextual curriculun 
Mill be developed and delivered at a variety of locations. Train-the- 
trainer components will also be implemented. 



10. om-CCMES/RESULTS/PROOUCTS : 

Curricula will be developed and made available for replication. 
Trainers manuals will be developed. Workers will receive 
1 i teracy/ncmeracy trai ni ng . 

11. EDUCATIONAL LEVEL(S) : Low achievers and adults 

12. TARGET POPULATION! S) : Residential construction industry workers 



ERIC 



13. PLANNED NUMBER OF TRAINEES : 400 

14. PARTNER (S) : Suburban Maryland Building Industry Association 

Home Builders Association of Louisville 
North Carolina Home Builders Association 
Oregon State Home Builders Association 

If; 



U. S. Otpartmant of Education 
Offic* of VoeatlonAl and Adult Education (OVAE) 
Division of National PrograM (CNP) 

1. PHQGRAM TITLE ; FY 1990 National Morkplaca Literacy Program 

2. PROJECT TITLE ; Matro Atlanta Workplaca liiteracy Project 

3. AWARD NUMBER ; V198A00037 

4. PROJECT DIRECTOR; Nalaon Malav«da 
1/ Private Industry Council of Atlanta, Inc. 
;/ 100 Edgawood Avanua, Suits 1600 

Atlanta. GA 30303 
404/658-6310 



5. PUNDS BY Psdaral: FY 1990 $ ?04,?70 
FISCAL YEAR ; Non-Fsdaral: lY 1990 $ 107.330 

Tbtal Funds: $ 311.600 

Fsdsral Funds; ■ §6) of total funds 

6. AWARD PERIOD ; April 1, 1990 - Ssptsmbar 30, 1991 

7. FEDERAL PROJECT Mancy Smith Brooks, DNP, (202) 732-2269 
OFPTcnt ; Sarah Nawccnib, Division of Adult Education and 

Literacy. (202) 732-2390 

8. OBJHLTiVES ; 

a. Tb identify successful literacy intervention models for adults 
currently enployt^d with small to mid-size businesses. 

b. Tb dnonstrate a public/private partnership to increase literacy in 
the workplace. 

9. PROCnXJRES ; 

Ihe project will serve persons currently enployed who need to upgrade 
their literacy skills to retain their currant job or advance in the 
Industry. 

10. QtTPCQMES/RESULTS/PROCUCrS ; 

At least 150 persons will successfully complete the Literacy Ttaining 
Program and develop a minimum of 25 sites. Measurable outcomes will 
include reduced error rates, reduced absenteeism, and increased 

productivity. 

11. muCATICMAL LEVEL (S) ; Post-secondary 

12. TARGET POPULATION (S) ; Currently employed adult workers 

13. PLANNED NUMBER OF TRJ(.INEES ; 170 

14. PARTNER (S) : Pri.vate Industry Council of Atlanta 

Atlanta Chamber of Comnerce 
Literacy Action, Inc. 



i 1 



o 

ERIC 



17 



U. S. D«pan3i«nt of Education 
Ofific* of Vocational and Adult Education (OVAE) 
Oiviaion of National Program (DNP) 



1. gKQGRAM TITLE: 



2. PROJECT TITLE ; 



3. 
4. 



AWARD NWBER ; 

PKOJBCT DIRECTOR; 
AWARDEE / 

ADDRESS / 



5. FWDS BY 

FISCAL YEAR ; 



FY 1990 National Workplace Litaracy Program 
(CFDA 84.198A) 

Hawaii Consortium foi- Workplace Literacy - 
Project S.M.A.R.T 

V198A00215 

Karla Jcnes 

university of Hawaii, Etiploynent Training Office 

600 Pensacola Street, Bldg. 856 

Honolulu, HI 96814 
808/548-5791 

Federal; FY 1990 $ 241.55 1 

Non-Federal; FY 1990 S 103.522 

Total Funds: S 345.073 
Federal Funds > 70% of total funds 



6. AWARD PgRIOD ; 

7. FEDERAL PROJECT 
OFFICER; 



April 1, 1990 thru September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconto, Division of Adult Education and 

Literacy, (202) 732-2390 



8. OBJECl'iVES ; 

1. 80% of the participants will increase math and reading skills by 1.5 
grade levels for every 100 hours of instruction. 

2. Participants' levels of self-esteen will be raised if students 
aprticipate for more than four weeks. 

3. 50% of those failing the ACQ Department of Personnel standardized 
entry exam will enter the literacy programs; 50% of the group will be 
able to pass this ACO exam after nine month's work. 



9. PROdPURES ; 

Identify skills needed to function as Asiilt Correction Officer. 
Interview and observe workers on the job and assess materials used by 
them to perform their jobs. Develop instructional materials that 
siimilate specific job tasks. 



10. OOTCCHES/RESULTS/PRODlXrrS ; 

"nie ACQ'S %h.ll be able to understand the terminology, function according 
to behavior standards, locate and comnunicate information more 
effectively, problem solve and trouble shoot for inmates, read menos and 
schedules to illiterate inmates, and assist inmates. 



11. rouCA'nONAL LEVa(S) : Postsecondary 

12. TARGET POPULATICN ( S ) : Functionally illiterate adults, minorities. 

13. PLAWiED NUMBER OF TRAINEES ; 591 



14. PARinER ( S ) ; Honolulu conmunity College, Leeward Connunity College. 

Windward Connunity Collage. University of Hawaii - 
Hilo, Hilo Comnunity college, Kauai Connunity College, 
United Public Workers and Hawaii State Department of 
Education. 

erJc 1 s 



U. S. Dttarunant of Edccation 
OffiGB of Vbcational art! Adult BUeaticn (OVAE) 
Division of Nafcicml Programs (CNP> 
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1. moowi TITLE : FT 1990 Naticnal WcrkplaoB Litsracy R^am (CFOA 

d4.l98A) 

2. PROJECT THLE : 9<ills Enhanoamant Litaracy Project cf Hawaii 

3. />WAro MJMEER ; 7198^00219 

4. moJECT DIRECTOR; Lawrwioa Zans Ph.D. 

^AR3EE/ ihiMBrsity of Hcwaii at Wwxa, Collega Education 

/CCPESS / Wist 216, Currioilun & Instmction 

1776 Uni varsity Avs. 

Honolulu, HI 96822 
lELSWIE : 808/956-7834 , 956-7989 

5. RJNDS B*^ FWaral: FY 1990 $ 
FISQkL VE/R : Nan-Fsdaral: FY 1990 $ 4fi4J§2 

Total Rjnds: S 737.825 

Paderal Fuxls: = 33 cf tDtal ^xjnds 

6. MAFO PERIOD : ^ril 1, 1990 - Sectorber 30, 1991 

7. FgDg^^L PTOJgT Mtficy 9nitM Blocks, D^P, (202) 732-22B9 
CFFICER * Sareh Nawcomb, Division of Alult Education and 

Lita-acy, (202 ) 732-2390 

8. CBJETIVES : 

To tsa(*i, upyadB and innp-ove tlie job literacy skills needad by Sheraton 
hbtels in Ha^ii enployees to neet the literacy nsquir«T»rts of actual jcbs; 
2. To f^ilitate oTDloyee participation by pro/iding si«xrt servioss to 
mininia tBrriers to learning; 3. To denonstrate and ertiarce active 
Gomntimnt of workplace literacy panners to neet the literao^ needs odf 
l-tawaii's vorkforce; 4. To mcUify and adapt workplace literacy skills nodel of 

'88 to includa Mikaha and the nei^boring islaxi of Katav, and 5. To 
field-test and refine the jcb-apecific acadamic d<"ills currioulun especially 
dBveloped for the visitor industry. 

9. mOCEOPES : 

Ajult vorters will be encouraged to enroll in individual tutcrials or groip 
instruction in areas such as reading, wnting, GS) preparaticn, Engli*» as a 
second language modjles. The project offers flexible scheduling, 
individialized program of instruction, job-specific in^rvctional naterials, 
cpen dooor policy & confidential enrol Irrent. 

10. QJTQCMB/f€SU-TS/PRXU:TS : 

Litwacy service will be expanded to seven Sheraton Hotels stata^^ida. A job- 
specific oirncultm and workplace Literacy Skills Dmonstration moAl will la 
nrodified and adaoted. Literacy skills of adult wDrt«rs will tse irnroved. 
Final report & external report wil be pnodu»d. 

11. ffiUCATIQNAL LEVB-(S) : Adult 

12. TARGET PORJU^TICNi S) : Limited Engl ish prof i 01 ent persons, woman, 

rmncritie^i, disadvantaged 

13. FLAWED NLHBP CF TRAINES : 850 

14. R^R'tNER (S) : 9neratan Hotels in Hamii (7 hotels involved) and University of 

Hawaii at Maroa. College of Education. 



U. S. Departmint of Education 
Office of Vocational and Adult Education (GVAE) 
Divjaioi of National Prograxw {UtJP) 



1. PRQCTAM TITLE ; FY 1990 National Wbrkplaca Literacy Program 

(CFBA 84.198A) 

2. PROJECT TITLE ; Vterkplace Literacy Partners for the 

Manuf acturix^ Industry in Chicago and Cook 
County 

3. AWARD NUMBER ; V198A00150 

4. PROJECT DIRECTOR; Linda Mrowicki 

AWARDEE / Northwest Educational Cooperative 

ADDRESS / 1855 Mt. Prospect Road 

Des Plainest IL 60016 
^ IprMff : 708/803-3535 

5. PTJNDS BY Federal: FY 1990 $ 396.591 
FISCAL YEAR ; Non-Federal; FY 1990 S 468.215 

Total Funds: $ 864^736 

Federal Funds: » 46% of total funds 

6. AWARD PERIOD : April 1, 1990 - Septen4)er 30. 1991 

7. FEDE3lMi PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

To provide worlcplace literacy instruction to 873 wor)cers and to develop 
a Basic Slcills Curriculum Guide for the Manufacturing Industry. 

9. PROCEDURES : 

The project will conduct literacy audits to identify the basic skills 
needed in each coirpany; assess workers at each site; develop customized 
curriculum; provide reading, writing, math# & ESL instruction; measure 
participants' learning, & measure the input of the training on the 
workplace. 

10. OOTCOMES/RESULTS/PROOOCTS ; 

90% of the participating workers will satisfactorily demonstrate the 
target conpetencies for the course; increased productivity of the 
workplace and successful participation of company-sponsored technical 
training; and development of a basic skills guide for the manufacturing 
industry. 

11. EPOCATICNAL LEVEL(S) : Adult 

12. TARCgr POPIJLATION(S) : Men, women, minorities, limited English speaking 

13. PLANNED Niacro OF TRAINEES : 873 

14. PARTNER (S): Northeast Educational Cooperative, Management 

Association of IL, School District 214, 
Travelers and Immigrants Aid of Chicago. 
BUSINESS : Bloomfield Industries; Bretford Manf.; 
Briskin Co*; OuPage Diecasting Co.; Duraco Inco, 
Electro-Motive Division of General Motors; 
Multigraphics & Shure Bros. Electronics. 



1. 

2. 
3. 
4. 



5. 



6. 

7. 



U. S. Departmmt of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Program (DNP) 



PROJECT TTIIE : 
AKARD NUMBER ; 
PRQIECT DIRECrOR; 



FUNDS BY 
FISCAL YEAR; 



AWARD PERT J. 

PIDBIAL PROJECT 
OFFICER; 



FY 1990 National Workplaca Literacy Program 
(CFDA 84.198A) 

PROJECT WmAMAC 

V198A00006 

Ma. ICaye Beall 
El-Tip-Wa Career Center 

PO Box 1168. 721 N. 6th St. 
Logansport, IN 46947 
219/ 722-4266 



F«deral; 
Non-Federal ; 
Total Funds; 
Federal Funds 



FY 1990 S 146.901.00 
FY 1990 S 69.917.00 
3 216.818.00 
68% of total funds 



June 6, 1990 - August 31, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconb, Division of Adult Education and 

Literacy, (202) 732-2390 



8. OBJECTIVES ; 

To provide continuing and new hourly wage earners at Winamac Division 
with the necessary training for them to be able to; conqprehend and 
interpret ttie Quality Manual , apply statistical process control, 
conplete required forms, and implement safety procedures. 

9. PROCFIURES ; 

1. Performing a tas)c analysis for the j<^. 

2. Developing a con^tency based curriculum - validate cotrpetencies , 
criterion - referenced assessment « job/basic s)cills integration. & 
skills mastery. 

10. QOTCCMES/RESULTS/PROCUCTS ; 

A curriculum, lesson plans, and criterion referenced measures will be 
developed specifically for training hourly wage earners at Winamac 
Division. A comparison of CASAS SSrployability system pre and post-test; 
absenteeism, accident, and turn over rates will be available. 

11. EDUCATIONAL LEVEL(S) ; Adult 

12. TARGET POPULATION ( S ) : hourly wage earners 

13. PLANNED NUMBSt OF TRAIUgS ; 285 

14. PARTTiro (S) ; Winamac Division and El-Tip-Wa Career Center 



ERIC 



o * 



ERIC 



U. S, D^partmtnt of ESducatlon 
Office of Vocational and Adult Education (OVAE) 
Division of National Program (DNP) 

1. PROGRAM TITLE ; FY 1990 National Workplace Literacy Program 

(CTOA 84.198A) 

2. PROJECT TTHjE : Lafayette Adult Reading Academy and St. 

Elizabeth Hbspital E^loyee Literacy Program 

3 . AWARD NUMBER ; V198A00067 

4. PROJECT DIRECPDR; Beth Henaley 

AWARDEE / Lafayette Adult Reading Academy/Lafayette School 

Corporation 
ADDRESS / 604 N. 6th St, 

Lafayette, IN 47901 
5S^EOffi: 317/742-1595 

5. FUNDS BY Federal: FY 1990 S 60.956 
nsCAL YEAR : Non-Federal: FY 1990 $ 26,124 

Total Funda: S 87.080 

Federal Funds; » 70% of total funds 

6. AWARD PERIOD : June 1, 1990 - November 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFTTCER : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJHXJTiVES : 

1. To develop a literacy program at St. Elizabeth Hospital which 
addresses reading, writing and math skills. 

2. To prepare training modules which help employees handle docximents and 
forms, record data, fulfill writing assignments, and problem solve. 

3. To disseminate materials to sister hospitals. 

9. PROCEDURES : 

Moduluar materials will be written to address needs identified in each 
participating service area. The Project Director will utilize the 
modules to train targeted employees during regular working hours. 
Hospital supervisors will monitor eirployee performance to determine 
application of skills to actual tasks. The Project Director will make 
presentations at health care conferences. 

10. OWCCMSS/RESULTS/PRODUCTS : 

1. At least 80% of participants who receive training will demonstrate 
increased successes in reading documents, handling forms, writing 
msmos and narratives, collecting/recording data. 

2. At least two conplete sets of training materials will be written 
which address targeted departmental literacy needs. 

11. EDUCATIONAL LEVEL (S) : Adult education; comprised of beginning, 

intermediate, and advanced readers 

12. TARGET POPULATION ( S ) : newly hired and experienced enployees in the 

service areas of Food and Nutrition, 
Housekeeping, etc. 

13. PLANNED NUMBER OF TI tAJNEES : at least 50 

14. PARTNEJt (S) : Ufayecte Adult Reading Academy and St. Elizabeth Hospital. 
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1. 

2. 

3. 
4. 



5. 



6. 
7. 

8. 



9. 



10. 

11. 
12. 
13. 
14. 



U. S. Departatnt of Edtucation 
Office of Vocational and Adult Education (OVAE) 
Division of National ProgruM (ENT') 



TITLE ; 
PROJECT TITLE ; 



PKOJECT DIRECIOR; 

AWARDEE/ 

ADDRESS/ 



TQ^QOIE: 

FUNDS BY 
FISCAL YEAR ; 



AWARD PBtlODi 



FY 1990 National Workplace Literacy Program 
(Crox 84.198A) 

Workplace Ccnnunication Skills. Wbr) .place Basic 
Skills. St Literacy Ttaining in UAW/Chryilsr 
Region 3 

V198A00078 

Rex Ward 

Indiana Vocational Technical College 
One West 26th Street 
P.O. Boot 1763 
Indianapolis. IN 46206 
317/921-4772 



Federal: 

Non-Federal: 
Total Funds: 
Federal Funds 



r£ 1990 S 298.834 
Ft 1990 $ 134.925 
S 433.739 
60% of total funds 



May 1, 1990 - October 31. 1991 



FEDERAL PROJECT 



Nancy Smith Brooks, DNP. (202) 732-2269 
Sarah N^MConib. Division of Adult Education and 
Literacy. (202) 732-2390 
OBJECTIVES ; 

1) to enroll workers who need improvement of basic workplace related 
skills; 2) To provide instruction at convenient locations, on a flexible 
schedule with the supportive send.ces necessary to assure participant 
success; and 3) To encourage workers to continue their education. 

PROCEDURES ; 

Participants will be enrolled individually by UAH/Chrysler Counselors 
and Ivy Tech Instructors and an IDP specific to workplace related skills 
developed. Participants will receive individualized instruction 
incorporating work related documents and self -paced materials. Ivy Tech 
will further provide skill upgrading classes in basic reading and math. 
G.E.D. preparation, workplace ccnnunication. problem solving, and 
decision making. The UAW/Chrysler Regional Training Center Staff will 
ensure that the program enjoys full support form key plant management 
and labor staff. 

OOTCCMES/RESULTS/PROIXJCTS ; 

Qrployees will improve their job related literacy skills levels. 
EDUCATIONAL LEVEL(S) ; Adult, with skill levels to below third grade. 
TARGET POPULATION (S) ; 7400't" UAW/Chrysler enployees 
PLANNED NUMBER OF TRAPJg S; A total of 250 minimum participants 



PARTNER (S) ; 



UAW/Chrysler Reg-J.on 3 Training Center (4 plants) 
Indiana Vocational Technical College 
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U. S. 0«p«rt]ntnt of Education 
Office of Vocational and Adult Education (CVAE) 
Division of National Program (ONP) 



1. 

2. 

3. 
4. 



5. 



6. 
7. 

8. 



9. 



10. 



11. 
12. 



PROGRAM TITLE ; 
PROJECT TTIU ; 

AWARD NUMBER ; 

PROJECT DIRECTOR; 
AWARDEE / 

ADDRESS / 



PDNDS BY 
FISCAL YEAR; 



AWARD PERIOD : 

FEDERAL PROJECT 
OTFICgl ; 



FY 1990 National Workplace Literacy Program 
(Crox 84.198A) 

Project ACHIEVE - A Chance to Have Lrproved 
^loymant Via Education 

V198A00C71 

Janet Steffena 

Jefferson County Public Schools Adult Education 
Uhit 

Turret t Education Center 
4409 Preston Hic^xnay 
Louisville. KY 40213 
502/473-3400 



Federal : 
Non-Federad : 
Total Funds: 
Federal Funds: 



FY 1990 $ 335.579 
FY 1990 S 143.820 
$ 479.399 
70% of total funds 



June 1, 1990 - November 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 
Sarah Newcoinb, Division of Adult Education and 
Literacy, (202) 732-2390 



OBJEiCriVES ; 

1) To estabUsh a partnership between JCP's Adult aitd local tenporary 
agencies; 2) To dev«lop a model delivery systen for upgrading basic 
skills for tenporary enployment agency t#orkers. 

PROCEDURES : 

To design curriculum, training model, and delivery system to improve 
workplace literacy skills in the clerical area; to provide support 
services; to develop employers' incentive plans. 

OOTCOMES/RESULTS/PRODUCTS ; 

Three Hundred adult workers assesLsd and counseled in the areas of basic 
literacy, business skills, and organizational/personal skills; 240 
workers trained in workplace literacy skills; and a ccnprehensive model 
delivery system for upgrading workplace literacy skills. 



EPUCATICNAL LEVEL (S) : 
TARGET POPULATION (S) : 



Adult Education 

Clerical workers hired by temporary employment 
agencies . 



13. PLANNED NUMBER OF TRAINEES; 240 



14. PARTNER (S) ; Data assistants. Personnel Pool, Tempo Temporaries, Kelly 

Services, Olsten Services, Metro Temporaries Inc., Falls 
City Tenporaries, Paula York Personnel Inc, and Jefferson 
Couiity Public Schools Adult Education. 
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U. S. Dcpartntint of Edueation 
Office of Vocational and Adult Education (OVAE) 
Division of National Prograni (ENP) 

FY 1990 National Workplace Literacy Program 
(CFCA 84.198A) 

Project LEAF: Ttie Labor Education Achievement 
Project 



1. PROGRAM TITLE; 

2, PBQJBCT TlTLE ; 



3. 
4. 



5. 



AHARD NUMBER ; 
WOJBCT DIRECTOR; 



F«PS BY 
FISCAL YEAR ; 



V198A00173 
Patricia L. Bennett 

Maryland State Department of Education 
200 W. Baltimore Street 
Baltiaore, tC 21201 
301/333-2178 



Federal; 
Non-Federal; 
Total Funds; 
Federal Funds; 



FY 1990 $ 303.023 
FY 1990 $ 340.232 
$ 643.255 
47% of total funds 



April 1, 1990 - June 30, 1991 



Nancy Sndth Brooks, CNP, (202) 732-2269 
Sarah Newconb, Division of Adult Education and 
Literacy, (202) 732-2390 

Recruit and enroll 500 union and dislocated workers, offer 100 hours of 
instruction at 35 sites, increase participant ability levels, maintain 
attendance level of 90% and assure 75 workers earn a high school 
diploma. 

PROCffiURES ; 

Interest/Awareness Inventories, Recruitment. Class Sites Established 
Information/Referral/Counseling, Uteracy Audits. Development of 
Workplace Curriculum. Assessment of Students, Tailoring of Instruction, 
and Evaluation. 



6. AWARD PPIOD : 

7. FEDERAL PROJECT 
OFFICTO ; 



10. amXlgS/RgSULTS/PROCXJCTS : 

700 clients served, 80-90% retention rate. 80-95% student attendance 
with release time. 50-80% increase in Basic conijutation skills; 
O«v«loped specific curriculums for the Germent Industry; Developed 
training package on collaboration for Workplace Literacy Programs 
Student & Trainer Handbooks; Inproved workplace morale. Donation of up 
to 1/2 release time for Baltimore City employees: Donated Public Service 
Announcements by Channel" 11 (NBC affiliate) , Donated project marketing 
video by Channel 11 and Donated marketing brochure by the Sunpapers. 

11. rouCATIONAL LEVEL(S) ; Secondary (Levels 5-9) 

12 TARGET POPULATION ( S ) ; Literacy deficient or limited toglish 

proficient, Mantoers of the AFL-CIO Metropolitan 
Council unions. State and local government 
eirployees, and dislocated workers. 



13. PLANNED NUM B ER OF TRAINEES ; 500 

14. PA RTNER (S) : The Metropolitan Baltimore Council of the AFL-CIO 

Unions and the Maryland State Department of Education. 



ERIC 
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U. S. Departnant of Education 
Office of Vocationtil and Adult Education (OVXE) 
Division of Natiofial Program (CNP) 



ERIC 



1. PROGRAM TTILE ; F!f 1990 National VtorJcplace Literacy Program 

(CFDX 84.198A) 

2. PROJECT TITLE ; Maasachuaetta Workplace Educarion Projects 

3. AWARD NUMBER : V198A00087 

4. PROJECT DIRECTOR; Robert M. Bozarjian 

AWmDEB / Mass. Department of Ed. /Bureau of Adult Ed. 

ADDRESS / 1385 Hancock Street 

Quincy, MA 02169 
•IS^PHCNE: 617/770-7473 

5. TOPS BY Federal: FY 1990 $ -511.486.00 
FISCAL YEAR ; Non-Federal: FY 1990 $ 300.765.00 

Total Funds: $ 812.251.00 

Federal Funds: « 63% of total funds 

6. AWARD PERIOD : April 1, 1990 to September 30, 1991 

7. FEDIRAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Newccnb, Division of Adult Education and 

Uteracy, (202) 732-2390 

8. OBJECTIVES ; 

(a) To increase E^iglish Conrrunication skills of the workforce; (b) To 
produce repllcable workplace curriculum and materials; (c) To provide 
individualized educational planning and counseling; and (d) to increase 
enployee production, retention, and safety. 

9. PROCEDURES : 

E^loyees will be enrolled in basic skills classes in the workplace to 
enable them to iirprove literacy and E^llsh language skills to prepare 
them for new technology aivl changes in the workplace. Upon completion 
wiployees will have the skills necessary to implement quality production 
control and be able to work to their full professional capacity. 

10. OUrCCMES/RESULTS/PRODUCTS ! 

Production of curriculum and materials. Completion of formative and 
sumnative evaluation. Strengthening institutionalization of workplace 
education programs at each worksite. 

11. EDUCATIONAL LEVEL (S) ; Adult Basic Education. 

12. TARGET POPULATION ( S ) ; At Risk Workers. 

13. PLANNB) NUMBER OF TRAINEES : 400 

14. PARTNER (S) ; Mass. Department of Education 

Mass. Department of Employment and Training 

(6) Workplace Education Business/Learning Provider 

Partnerships 



2. 
3. 
4. 



5. 



6. 
7. 

8. 



U. S. Dcpartaint of Bducatlon 
Office of Vocational and Adult Education (OVM) 
Division of Hational Prograna (CNP) 



1. PROCatAM TITLE; 



raoJgCT TITLE; 

AWARD NUMBER ; 

PROJECT DIRliX.'i'VJR; 
AMARDEE / 

ADDRESS / 



FISCAL YEAR ; 



AWARD PBtlOD : 



FEDERAL PROJECT 
OWiCLR ; 



FY 1990 National Workplaca Literacy Program 
(CFDA 84.198A) 

WORKPLACE LXTERACY PROJECT 

V198X00009 

Linda J. BaUcnap and Jamas Kackar 

Cantral Michigan Uhiv. /Michigan Institute for 

Adult Leaning and Literacy 

Ronan Hall 

Mt. Pleasant, MI 488S9 
517/774-6793 



Federal; 
Non-Federal; 

Total Funds; 
Federal Funds; 



FY 1990 
FY 1990 



$ 278.969 



S 1.608.783 
$ 1.887.752 
• }^ of total funds 



April 1, 1990 to September 30, 1991 



Nancy Sndth Brooks, DNP, (202) 732-2269 
Sarah nwcaato. Division of Adult Education and 
Literacy, (202) 732-2390 
OBJECTIVES ; 

The Michigan Institute for Adult Uaming and Literacy will provide 
ccin>etency-based job related basic skills instruction to 400 workers in 
UAW-GM plants. Project results will be evaluated, generalizability 
determined, and pertinent outconea disseminated as a model for others. 



Skills 2000, a recruitment and mt ivational tool, will be used to raise 
workers' awareness of the iirportance of developing their basic skills. 
CASAS will be used for assessment and curriculuB management. Local 
school districts will provide esqperienced, certified teachers for 

instruction. 



10. QOTCCMES/RESULTS/PRODOCTS ; 

Through an exanplary partnership between the Michigan Institute for 
Adult Learning and Literacy, the Michigan Department of Education, and 
the UAM-OM Humen Resource Center, the basic skill level of 400 UAW-OI 
workers will be upgraded to meet the increased skill requirements of 
their changing workplace and to enhance their opportunities for career 
advancvnent through on-the-job training. Skills 2000 and CASAS, which 
•re existing instruments, will be evaluated. 



11. EDUCATIONAL LEVEL (S) : Adult Basic Skills 

12. TARGET POPULATION (S) ; UAW-GM workers whose level of basic skills does 

not meet the demands of their changing 
workplace. 



13. PLANNg) NUMBER OF TRAINEES ; 400 

14. PARTNER (S) ; UAW-GM Human Resource Center, Michigan Department of 

Education, and Michigan Institute for Adult Learning 
and Literacy. 



ERIC 
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U. S. Oapartamt of Education 
Offic* of Vocational and Adult Education (OVAE) 
Division of National Prograna (DNP) 

1. PHOGRAM TITLE : FY 1990 National Workplaca Litaracy Program 

(CTOA 84.198A) 

2. PKOJECT TITLE ; Workplaca Litaracy Program for Graat Lakas Staal 

Division: Tich Prap 

3. AWARD NUMBER ; V198A00020 

4. PROJECT DIRECTOR; Dala Brwlanburg 

taOKjEE / Industrial Tachnology Instituta 

;/ 2901 Hubbard, P.O. Box 1485 

Ann Arbor, m 48106 
313/769-4397 



9. 



5. PTIPS BY Fadaral: FY 1990 $ 229.997 
nsCAL YEAR : Non-Fadaral: FY 1990 $ 168.693 

Total Funds; $ 398.689 

Fadaral Funds ■ 57.7 % of total funds 

6. AWARD PERIOD : Juna 1, 1990 - Novamber 30, 1991 

7. FEDE3<AL PROJECT Nancy Smith Brooka, DNP, (202) 732-2269 
oniCLR : Sarah Naucomb. Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

Tb upgrada the skills of Great Lake Staal enployees to enable them to 
enter and succeed in an associate degree program; to develop job- 
related euzTiculum based on the needs of hourly workers enrolled in the 
Electronics Technology Program at Wayne Conmunity College; and to make 
recomnandations to Wayne County Conmunity College for revising their 
Electronics Technology Program. 



Students will use instructional materials developed in this project as a 
pre-requisite for entering the Electronics Tachnology Program at Wayne 
County Conmunity College. Materials will reflect con^tency levels for 
entering the program, curriculum content, and workplaca context. 

10. QOTCCMES/RESULTS/PROCOCTS : 

1. Inatructional materials customized for Great Lakes employees; 2. 
Docunmtation providing guidelines for instructors and literacy center 
adRiinistrators using the materials; and 3. Decreased attrition of Great 
Lakes enployees enrolled in the Electronics Technology Program. 

11. aXJCATIONAL LEVEL(S) : Secondary/poat-secondary 

12. TARGET POPULATION (S) : Great Lakes Steel eitployees 

13. PLAfCffD NUMBER OF TRAINEES : 240 

14. PARTTfER (S) : Industrial Technology Institute, Great Lakes Steel. 

and Wayne County Conmuity College 
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U. S. Dtpartanmt of education 
Offie* of Vocational and Adult Education (OVXE) 
Division of National Progrnw (CNP) 

1. PKOSRAM TITLE ; PY 1990 NatioTial Workplaca Litaracy Program 

(CFDX 84.198A) 

2. PKQJBCT TITLE ; RU Raady 

3. AMMm NUMBER ; V198A00060 

4. PMkTigr dtmctor; Virginia Ua Luasiar 
;/ Provoat Of f iea 
/ Rutgars Ukiivanity 

18 Biahop Placa 
Ntw Brunawick. NJ 08903 
201/932-8159 



5. ITICS BY Fadaral; FY 1990 $ 550.477 
FISCAL YEAR ; Ncn-Fadaral: FY 1990 $ 481.090 

Tbtal Funds: SI. 031. 567 

Ftdaral Funda ■ 5^% of total funds 

6. AWARD PSaOD ; May 1, 1990 - Octobw: 31, 1991 



7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Nawconb, Division of Adult Education and 
Litaracy, (202) 732-2390 



8. OBJECTIVES : 

To davtlop a multi-facated program in raading, writing, and 
conputational skills, ESL coursas, suparviaory training, craative 
thinking and problam-solving activltiaa. Projact providaa on-site 
instZMCtion and incantivas such as child cars and sducational 
counsaling. 

9. 



Thara ara four phasas; tasting and assaasmant; curriculum design; 
in^lamsntation of instructional modules; and evaluation. 



10. OOTCCMES/RESULTS/PR< 

The development of innovative, effective, on-aite reading, writing, and 
ccnpitational literacy programs, ESL courses, supervisory training, 
learning to learn, problenrsolving, and creative thinking activities to 
raise educational levels, to increase job initiative, and to provide the 
skill requirements necessary for a changing workplace. 



11. EDUCATIONAL LEVEL (S) ; Primarily sixth grsde level and below. 

12. TARGET POPULATICN(S) ; Eliployees in physical plant maintenance, and 

ground crews, housekeeping, food services, 
orderlies, and laboratory workers. 

13. PLANNED NUMBER OF TRAINEES ; 650 

14. P ARTTffiR (S) ; Rutgers, the State University of New Jersey; Robert 

Wood Johnson University Hospital and St. Peter's 
Medical Center. 
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U. S. D«partR«nt of Education 
Office of vocational and Adult Education (OVAE) 
Division of National Program (CMP) 



1. CTOSRAM TITLE ; FY 1990 National Workplaca Littracy Program 

(CFDA 84.198A) 

2. PKQJBCT TITLE ; Stap Ahaad: A Partnarship for Battar Haalth Cara 

Comnunication 

3. AWARD NUMBER ; V19PA00163 

4. PKOJBCT DIRECTOR! Staphan A. Earnhardt & Paul R. Mayar 
AWARDEE / Dapartnant of English, Booc 3E 

1/ Naw Maxico Stata Uhivarsity 

Las Crucas, m 88003 
505/646-2027; 646-1418 



5. FUMDS BY Fadaral; FY 1990 $ 
FISCAL YEAR ; Ncn-Fadaral; FY 1990 S 72.447 

Total Funds: $ 190.733 

Fadaral Funds ■ 62% of total funds 

6. AWARD PERIOD ; May 15, 1990 - Novambar 15, 1991 

7. FTOERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICSt ; Sarah Nawconb. Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES: 

To provide on-site instruction at Memorial Medical Center in job- 
specific literacies ; to offer basic literacy instruction to hospital 
staff who read and write at marginal levels and to ijiprove the quality 
of intra-hospital and hospital-patient connunication by revising 
documentation that is difficult to read or Mork with. 

9. 



Hospital staff at a variety of s)cill levels will be encouraged to 
participate with release time in modular, job-specific courses in 
literacy and connunication skills. Such courses will include writing 
manos, short reports and incident reports; reading and writing personnel 
evaluations; oral conmjnication; and problem solving. Staff with more 
basic needs will receive one-on-one tutoring with literacy volunteers 
and will be encouraged to enroll in ABE and ESL programs. Internal 
hospital documentation and hoapital-patiant materials will be made more 
accessible to readers at a variety of skill levels. 

10. OOTCCMES/RESULTS/PRODULTS : 

The cammjnication skills and career advancement potential of 
participants will iirprove. Information about the project will be 
disseminated in print and at conferences. 

11. HXJCATIONAL LEVEL (S) : Adult basic, adult, ESL. postsecondary . 

12. TARGET POPULATION ( S ) : minorities, limited Diglish proficient. 

13 . PLANNED HUMBE^ OF TRAINEES : 250-300 

14. PARTNER (S): New Mexico State University & Memorial Medical Center 



O []{) 
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U. S. DttpartKMnt of Education 
Office of Vocational and Adult Education (OVAE) 
Diviaion of National Programa (ENP) 

PRfgRAM TITLE ; FY 1990 National Vforkplaca Litaracy Progrwi 

(CFDA 84.198X) 

PROJECT TTTLE: Workplaca Litaracy Inatruction for Collage 

ffWftV* Preparation of Health Care Workera 

AWARD NUMBER : V198A00214 

P BOJirr DIRECTOR; Dr. Dolorea Perin ^ , ^ 

HSSSe/ CASE Inititute f or R * D in Occ. Ed. 

City Uhiveraity of New York. Graduate School 
33 Weat 42nd Street, 620 NC 



New York, NY 10036 
|JE: 212/642-2937 



ragjsBY Federal: FY 1990 $ Ig.jO^ 

Total Funda: S ?19,604 

Federal Funda: « 69.3% of total funda 

AWARD PERIOD : May 1. 1990 - October 31, 1991 

F TOERAL PROJECT Nancy Smith Brook*., DNP, (202) 732-2269 

IggS. Sarah Newcanb, Diviaion of Adult Education and 

Literacy, (202) 732-2390 

Tb'S^^^'workplace instruction to health care workers to prepare them 
for college programs leading to career advancement. 

^^^11 be given to nursea aides and health care attendants. 
Literacy curricula will be developed, 2nd keyed to college-level health 
care content: one curriculum la related to nursing and the other to 
health technologiat occupationa. Instructional methoda include 
collaborative learning, study groups and videotapes to aupplement 
clasaroom learning. 

10. QOTCCMES/RESULTS/PRODUCTS : ^ v 
Participants will be prepared to enter college nuraing and health 
technologiat programa. The project will be diaa«ninated through a 
conference presentation and a document containing curriculum guidelinea. 
claaarooffi methods and evaluation inatnanenta and daU. 

11. EDUCATIONAL LEVEL (S) : (Participants have high sch-'^l diplomas or 

equivalencies) 

12. TARGgr POPULATION (S) ; Women, minorities, disadvantaged 

13. PLANNED NUhpra OF TRAINEES ; 150 

14 PARITOMS) ; The New York City Central Labor Council. AFL- 

— CIO Workplace Literacy Program, and the CASE 

Institute for R t D in Occ. Ed of the City 
University of New York Graduate School. 



U. S. Dcpurtmnt of Education 
Office of Vocational and Adult Education (0VM5) 
Division of national Program (DNP) 

1. PROSRAM TITLE ; FY 1990 National Workplaca Utaracy Program 

iCFDK 84.198X) 

2. PROJECT TITLE i BROOKLYN WGRXPIACE LZTBtACY PROJECT 

3. AWARD NUMBER ; V198A00229 

4. PROJECT DIRECTOR; Edifard Maittta 
AMARDEE / Long Island Uhlvarsity 

/ Uhivarsity Canter 

Brooklyn, NY 11548 
718/403-1019 Ext. 2206 



5. FUNDS BY Federal: FY 1990 $ 383.854.00 
FISCAL YEAR ; Non-Federal: FY 1990 $ 176.025.00 

Total Funds: $ 559.879.00 

Federal Funds ■ 68. 5 \ of total funds 

6. AWARD PERIOD ; April 1, 1990 - September 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks. DNP, (202) 732-2269 
OFFICER ; Sarah Neifcsii^, Divisim of Adult Education and 

Literacy, (202) 732-2390 

8. OBJIiL'i'iVES ; 

TO provide instruction in spoken & written English (ESL) to 190 hospital 
workers & 60 unemployed adult innigrants; 2) provide ABE training to 120 
hospital workers and 40 unemployed adults; 3) provide training toward 
GED can«)letion to 190 hospital workers and 60 of the above uneinployed 
adults; and 4) provide individualized Instruction 6 counseling in 
applications of skills taught. 

9. 



Conduct Literacy Audits to determine instructional needs of sites, 
eirployees and uneniployed participants; 2) Design curricula for classes 
and individualized instruction workshops based on data gathered above; 
and 3) Conduct ongoixKT project evaluation to ijiisrove methods. 

3 0. OOTCCMES/RESULTS/PRODUCTS ; 

75% of participants will show increase in basic skill levels from pre to 
post test. 75% of students who take GED exam will pass. ESL stxidents 
will ijuprove at the rate of one ccnpetency level per three months of 
instruction. 

11. EJUCATICNAL LEVEL(S) ; Equivalent to 4th through 12th grade 

12. TARGET POPULATION ( S ) ; Hospital "Blue Collar" workers, uneirployed 

adults. 



13. PLANNED NUMBER OF TRAINEES : 550 

14. PARTNER (S) : Long Island University 

Private L-uiustry Council of New York 
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U. S. Dtpartnnt of Education 
Of£ic« o£ Vocational and Adult Education (OVAE) 
Oiviaion of National Program (CNP) 

1 pgQGRAM TIT LE; PV 1990 National Workplaca Litaracy Program 

(CPDA 84.198A) 

2. WOJECT TITLE ; Lifa Long Laamlng for Joba 

3. AHXKD NUMBER : V198A00230 

iMfrmr/ PiaAnont Coanunity Collage 

;/ P.O. Box 1197 

1715 Collaga Driva 
RoKboro. Paraon County, NC 27573 
919/599-1181 

5 WNDS BY Fadaral: VY 1990 $ 707. 00 

fSSSl YE AR : Non-Fadaral: FY 1990 S 155,9UtQ0 

Fedaral Funda: ■ 66% of total funda 
6. AWARD PERIC3D ; April 1, 1990 - Saptanbar 30, 1991 

7 FTOERAL PROJECT Nancy Smith Brooka, DNP, (202) 732-2269 

^ Sarah NewconiJ, Diviaion of Adult Education and 

Litaracy, (202) 732-2390 

8. <»JELT1VES : 

TO ia«>rova enployeaa' baaic sHilla which ara naadad in tha worJqplace in 
ordar that am>loyeea can: 1) function in thair current joba with 
incraaaing coapatence; 2) move laterally or upward; an 3) meet changing 
job requirenants . 

9. PROCEIXJRES ; _ ^ 

Vovk with two major textile induatriea to eatabliah the workplace 
literacy program in-plant on tha work aite. Aaaeaa ten (10) departaenta 
within tha induatriea for literacy and technical akilla requiramenta for 
each job within each department. 

10. OtrrCGMES/RESUL TS/PROCOCrS i u.,, . 

1) Provide acceaa to baaic and technical literacy akilla to 802 
«^loyeea; 2) Aaaeaa akilla/educational requlrflmenta for ten 
departmanta; 3) Upgrade 80 plant a minimum of three (3) grade 

levela by 9/30/91 and 4) Have 35 plant awployeea carplete the General 
Education Equivalency (G.E.D.) requirementa by 9/30/91. 

11. VOCATIONAL LEVBi(S) ; Adult Baaic Education, aecondairyf and poat- 

secondary. 

12. TARGET POPULATION (S) ; Academically handicapped and disadvantaged, 

women, and minoritiea. 

13. PLANNS) NUMBER OF TRAINEES ; 280 textile plant enployeea 

14. PARTNER (S) : Housewares Division of Burlington Industries Cavel 

Division of Collins and Aikman Corporation, and 
Piedmont Connunity College. 
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U. S. Dcpartmtnt of Education 
Office of Vocational and Mult Education (OVAE) 
Division of National Programs (ENP) 



PROJECT TITLE ; 
MOJtL NUMBER ; 

DIRECTOR; 



1/ 



IQQHCNB; 

FUNDS BY 
FTSCXL YEAR ; 



AWARD PERIOD : 

FEPg^AL PROJECT 
OtfYiCEat; 



FY 1990 National Workplace Literacy Program 
(CFDA 84.198A) 

Life Long Leaning for Wbrld Class Manufacturing 
V198A00120 

William D. DoMling 

The Ohio SUte Uhiversity 

29 West Woodruff, Room #160 

Columbus, Olio 43210 

614/292-5037 



Federal: 
Ncn-Federaa: 
Total Funds: 
Federal Funds; 



FY 1990 $ 389.280.00 
FY 1990 $ 191.724.00 
$ 581.004.00 
67% of total funds 



April 1, 1990 - September 30, 1991 

Nancy Smith Brooks, DNP, (202) 732-2269 

Sarah Newconb, Division of Ad\ilt Education and 

Literacy, (202) 732-2390 



OBJtLTiVES ; 

1. To improve the literacy level of workers relative to their current 
job requirements. 

2. TO enable workers to adapt to a reconfiguration of their jobs. 

3. To build a supportive environment for literacy training by 
identifying and meeting auxiliary needs of workers. 

PROCHDURES ; 

1. Needs assessment including coirparative analyses of worke r and job 
task needs. 

2. Development and adaptation of job context instructi onal materials. 

3. Literacy training of workers in accordance with individualized 
educational plans that include support services. 

4. Cooperation with community agencies for assistance for learners' 
needs which form barriers to their being successful learners. 

OOTCCME3/RESULTS/PR0CUCTS ; 

Determination of needed literacy ccn^tencies; Determination of changes 
in attendance at work, plan safety, efficiency in time usage, quality of 
product and; Determination of variables inpinging on learning 
effectiveness. 

EDUCATIONAL LEVEL (S) : Adult 

TARGET POPULATION ( S ) ; Eiiployed industrial manufacturing workers 

PLANNED NUMBER OF TRAINEES : Up to 500 

PARTNER (S) : The Ohio State University College of Ed.; 

United Auto Workers Local 969; and Inland Fisher Guide 
Division of General Motors 



U. S. Departattnt of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Pxograxos (CNP) 



PROGRAM TTnZ : 

PROJECT TITLE ; 
AWARD NUMBER ; 



PROJECT DIRECTOR; 
AWARDEE / 



TBT-gPHrnE; 

FUNDS BY 
FISCAL YEAR; 



FY 1990 National Workplace Litaracy Program 
(CTOA 84.198A) 

Basic Skills Enhanconant TtalAing Project 

V198A00017 

Margo Johnson 

Toledo Area Private Industry Council 

Gne Government Center 

Suite 1900 

Toledo, OH 43604 

419/244-3900 



Federal: 
Non-Federal ; 
Total Funds: 
Federal Funds 



rt 1990 $ 249.979 
FY 1990 $ 199.500 
$ 449.479 
56% of total funds 



AWARD PERIOD: 



April 1, 1990 - September 30, 1991 



FEDERAL PROJECT 
OWlCHiR ; 



Nancy Smith BrooKs, DNP, (202) 732-2269 
Sarah .Jewcon^, Division of Adult Education and 
Literacy, (202) 732-2390 
OBJECTIVE S; 

To enhance the basic skills of Toledo Jeep assembly plant employees. 



PROrEnURES : 

Customized basic skills curriculum, General Education Development course 
instruction, educational and academic advising, computer assisted 
learning, support services on-site at Toledo Assembly Plant. 

OtjrCOMES/RESULTS/PROCUCTS ; 

Deliver 550 units of instruction to 300 employees; participants in basic 
skills classes %o.ll show significant gain in achievement levels; 20% in 
GED classes will pass the GET -test; increased participation in other in- 
plant classes; lower job absenteeism; higher compliance with plant 
safety regulations. 

EDUCATIONAL LEVEL(S) : Below High School Diploma 

TARGET POPULATION ( S ) ; E>nployees at Chrysler Toledo Assembly Plant with 

inadequate math and reading skills. 

PLANNED NUMBER OF TRAINEES : 300 

PARintR (S) : University of Toledo, UAW-Chrysler National Training 

Center. Local #12, Chrysler Toledo Jeep Assembly 
Plant, and Toledo Private Industry Council. 
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U. S. Dtpartunt of Education 
Of£ic« of Vocational and Adult Education (OVAE) 
DiviUion of National Program (ENP) 

1. PROGRAM TITLE ; FY 1990 National Workplace Literacy Program 

iCFDK 84.198A) 

2. PROJECT TITLE ; National Nbrkplaca Literacy Skills Builders: Tbe 

ColtsBbia-Willamette Workplace Literacy 
Consortium 

3. AWARD NUMBER ; V198A0O1S8 

4. PROJECT DIRECTOR: Dr. Pamela Ttansue 
1/ Portland Connunity College 
/ P.O. BoK 19000 

Portland, OR 97219-0990 
503/244-6111 



ERIC 



5. FUNDS BY Federal: FY 1990 $ 399.061 
FISCAL YEAR ; Non-Federal: FY 1990 $ 171.026 

Total Funds: $ 570.087 

Federal Funds: ■ 70% of total funds 

6. AWARD PERIOD ; June 1, 1990 - November 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, ENP, (202) 732-2269 
OFFICER : Sarah Hmicaato, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJEgnVES ; 

Address the increasing basic skills requirements of the changing 
workplace and target workers with inadequate skills for continued 
en|)loyment, increased productivity or career advancement. 

9. PROCEDURES : 

Education Partners will customize the training they offer. This will 
mean on-the-job observations and Interviews with enployees in targeted 
jobs, discussions with supervisors, and collection of the written 
materials used in or required to those jobs (e.g., manuals, bluepring 
conputatlons. reference charts, certification examination materials, 
materials labeling) . Training materials will be developed which 
incorporate the literacy skills necessary to that worker's job. 

10. CUTCOMES/RESULTS/PROWCT^ ; 

Ihe project will serve as a demonstration of workplace literacy training 
delivery. Reports will be provide a suitable structure for long term 
planning of/and dissemination to similar multi-industry wor)Q)lace 
literacy efforts elsewhere. 

11. EDirATIONAL LEVEL(S) ; Post-secondary 

12. TARGET POPUUTICN(S) : Undereducated adults 

13. PLANNED liUMBER OF TRAINEES : 300 

14. PARTTIER (S) ; Northwest Regional Education Laboratory, Clackamas 

Coimunity College, Mt. Hood Connunity College, and 
Portland Community College. 

3fj 



U. S. Dcpartmnt of Education 
Offic* of Vocational and Adult Education (OVAE) 
Diviaion of National Program (EMP) 



1. mim TTM- 



2. 
3. 
4. 



6. 

7, 



PKOJOT DIRECPOR; 

V 
/ 



FISCAL YEAR : 



FEDERAL PROJECT 



FY 1990 National Morkplaca Litaracy Program 
(CFDX 84.198A) 

R.O.X.D to Succaaa 

V198A00010 

John Christophar 

Pannsylvania Dapartmant of Education 
333 Mirkat Straat 

Harriaburg, PA 17126-0333 
717/787-5532 



Fadaral: 
Non-Fadaral: 

Total Ftsida: 



FY 1990 
n 1990 



$ 838.348 



$ l.g».610 
$ 2.456.958 
Fadaral Funda » 34% of total funda 



April 1, 1990 - Saptanibar 30, 1991 

Nancy Smith Brooka, CNP, (202) 732-2269 
S«rah Nawcond), Diviaion of Adult Education and 
Litaracy, (202) 732-2390 
QBJELTIVES : 

Thia projact includea aix specific objactivaa that ralata to tha 
davalopmant, dalivary and evaluation of a ccmprahanaiva job-cantared 
modal baaic skills program for transportation aqoipment operators. 



9. 



10. 



11. 
12. 
13. 
14. 



A dalivary system will be developed to deliver the R.O.A.D. to Success 
curriculum for use by state agenciea, municipalitiea and private 
coR^anies. Inatnictor training workahopa will be conducted for six 
regional aites. Additional job-specific baaic skills curricula will be 
developed which will include student workbooks for workers at the 0-4 
level. Informational workshops will be conducted at several locations 
to provide technical assistance to relevant groups and agencies. 

OOTCQMES/RESULTS/PROOOCTS : 

This Rodel curriculum will be useful to public and private 
transportation conpanies in Pennsylvania and throughout the nation that 
are affected by the CMVSA of 1986. The development of the curriculum, 
pilot testing of the course, and careful evaluation of the process and 
products will provide a model with national inpact which will be 
diatributed at cost. 

EDUCATIONAL LEVEL (S) : Adult Baaic Education : 0-4,5-8,9-12 
TARGET POPULATION(S) : Cownercial drivers 
PLANNg) NUMBER OF TRAINEZS t 1,000 



PARTOER (S): 



Pennsylvania Department of Education (PDE) , Penn State 
university's Institute for the Study of Adult Literacy 
(ISAL) , American Federation of State, County, 
Municipal E^loyees (AFSCME) 
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U. S. Oepartsntnt of Education 
Office of Vocational and Adult Education (OVAE) 
Division of National Prograim (DNP) 

1. PROGRAM TTILE ; FY 1990 National Workplace Literacy Program 

(GfDA 84.198A) 

2. PROJECT TITLE ; Cumberland Kardwooda Model Skills Effectiveness 

Training for Workplace Literacy 

3. AWARD NUCm ; V198A00058 

4. PROJECT DIRECTOR; Mary Alice Spain 

fOOKSEE / Crossville State Area Vo-Tech School 

ACORESS / 715 North Miller Avenue 

Crossville, TN 38555 
Tg^HgljE; 615/484-7302 

5. FUNDS BY Federal: FY 1990 $ 83.741.00 
FISCAL YEAR ; Ncn-Frieral: FY 1990 $ 228.383.00 

Tbtal Funds: $ 312.124.00 

Federal Funds « 27% of total funds 

6. AWARD PEiaOD : July 1, 1990 - December 31, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICBt : Sarah Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

1. Develop a public-private literacy partnership program which teaches 
functional literacy in the workplace. 

2. Provide work-site classes which integrate occupation-focused 
technical coi:tent into the standard functional literacy program. 

3. Provide each employee coiinseling and child care services. 

9. PROCgXJRES ; 

An on-site Adult Iiaming Center and Day Care Center will be pro^dded 
for enployeea. Qir^loyees will be grouped into four job skill levels 
through task analysis for the job-related basic skills training. 
Training will provide job reading and numeracy materials and tasks with 
performance conqpetency certification at each level. 

10. CUTTCCMES /RESULTS/PRODUCTS : 

TMs project will provide a model that can be replicated by small 
businesses throughout Tennessee. Program curriculum will be published 
and distributed through ERIC and ASTD on a national level. 

11. EDUCATIONAL LEVEL(S) : Adult 

12. TARGET POPULATION ( S ) ; Disadvantaged, women 

13. PLANNED NUMBER OF TRAINEES ; 114 

14. PARTNER (S) ; Cumberland Hardwoods, Tennessee State 

Department of Adult Education, Tennessee 
State Department of Labor, Tennessee State 
Department of Enployment Security, and 
Crossville State Area Vo-Tech School. 



U. S. Dcpartmmt of Education 
Office of Vocational and Adult Education (OVM) 
Division of National Progran (EMP) 



1. PROGRAM TITLE : FY 1990 National WOrkplaca Literacy Program 

(CTOA 84.198A) 

2. PROJECT TITLE ; WbrJcplaca Litaracj' for Lindtad English 

Prof icimt Gannant Industry Morkars 

3. AMARD NIMBER ; V198A00209 

4. PRQJBCT DIRECTOR; Carol aynar 

jMJtPEE / El Paso Conminity Collage 

AECRESS / P«0. Box 20500 

El Paso, TX 
915/534-4159 
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5. Piacs BY Fad«ral; lY 1990 $ 390.921 
FISCAL YEAR ; Non-Fad«ral: FY 1990 $ 192.136 

Ttotal Fuztds: $ 584^57 

Federal Funds « 66% of total funds 

6. AWARD PERIQC : July 1, 1990 - Sept«nber 30, 1991 

7. FEDERAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFICER ; Sarah Neuconb, Division of Adult Education and 

Literacy, (202) 732-2390 

8. OBJECTIVES : 

(1) Tb develop a model workplace literacy progrsm for LEP adults that 
has flexible instructional components. (2) Tb develop a series of 80 
instructional video tapes that develop adult literacy skills for limited 
Bngliah proficient adults in the garment industry. (3) TO provide 
acadmic counseling for participants so that individualized educational 
goals and plans of action are developed in order to retain at least 60% 
studenu in the program. (4) TO provide child care and transportation 
to the participants in need. 

9. PROCmJRES ; 

Bqployees will b« recruited, assessed, and placed in either of three 
levels of instruction: entry, intermediate, or advanced. Classes will 
be held for two hours, two days a week at the six Levi Strauss plants in 
for twelve week semesters. Instruction will include reading, writing, 
speaking, listening, problem solving, reasoning, and interpersonal 
skills development. Content for the instruction will be job-specific 
and will foster independent learning skills using personalized video 
instruction. 

10. OUTCOHES/RESULTS/PROCOCTS : 

This project will develop a model workplace literacy program for the 
ayparel industry that is replicable for other worksites using video tape 
instruction. 

11. EDUCATIONAL LEVEL (S) : Adult Education 

12. TARGgr POPULATION ( S ) ; Limited Biglish Proficient 

13. PLANNED NUMBSl OF TRAINEES : 360 

14. PARTTrtR (S) t Levi Strauss and El Paso Couimmity 

College 



O 1/ 



p 



1. 



6. 



8. 



9. 



U. s. D«pM:tn«it o£ Education 
0££ic« o£ Vocational and Adult Education (OVM:) 
Division o£ National Programs (DNP) 

(CFDX 84»19oA) 



a. rpft i Myr* t**^ ^ psrtnarship Bat»#«an North Harris County 

Collsga az>d Houston Lighting & Po»isr Co. 



MIMmNUHBER : V198A00125 



3. 

4 p nongr DIRECT OR; Dr. Bonnis Ixangnion 

aS^/ North Harris County Collage 

250 Sam Houston Plwy. 
Houston. TX 77060 
2BIZ{QS: 713/591-3500 

^ FUNDS BY Fadaral: FY 1990 f HHil 

Non-radaral: FY 1990 S i||.i5| 

TVDUl Funds: S 368x024 

Federal Funds - 48% of total funds 



XVM(D PERIOD; April 1, 1990 - Septen«ber 30, 1991 



T FiBBUL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 

^Bg^. SarS Newcomb, Division of Adult Education and 

Literacy, (202) 732-2390 



Tjdevelop'and deliver an occupational model of literacy which 
integrates basic skills and job skills.. 



5g^ ;is of job skills for literacy reqair«nents; the development 
S^a«icula; devilopr-nt of a recruitment ntratew; ^^JP^Ji!^ of 
?nst^ionai syst«» and materials; d«valopnent and administration of 
SSS^cifiJ^Jies-nent instrument; delivery of a Pil<>V ^^-^^-V^J^i?;.^ 
cJSTJS 20 enployees; formtiv. and sun««tive •^•}«*t^?S"JS?^ 
of model; dalivery of demonstration class to rjnjining 180 ^J^K* f 
need of training; develop continuation plan and long range tracKing or 
participants. 

10. ctnroHES/R gsuLT^/PRQO^CTS ; 

1) A specific intervTOtion for target audience resulting in job 
2riS''i^tional literacy model that will be adapted for other 
3) Additional data to the growing data of workplace literacy 

11. pocxTICNAL LEVEL(S) : Adult 

12 TiRfiCT PQPmATICN(S) ^ Company en«>loyees; at risk of losing jobs, due 
to new federal regualations. 

13. PLANNED OF TRAINEES : 200 

14. PARTNER (S) ; Houston Lighting & Powrr Company and North Harris 

County College. 
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U. S. Dcpartaant of EAicatlon 
Off ic« of Vocttional and Adult Education (OVXE) 
Division of National Program (ENP) 

1. PROGRAM TITLE ; 1990 National Woricplaca Litaracy Program 

(CFIJA d4.198A) 

2. PROJECT TTHE ; Rural Advanturai in Workplaca Litaracy 

3. AHMU) NUMBER ; Vl98A00a25 

4. PR OJECT DIRECTOR; Carol Lynn Barton 



Collaga of Eastam Utah-San Juan Canpjs 

;/ 639 W. 100 S. 

Blanding, Utah 84511 
801/678-2201 or 801/587-2254 



5 rsmJBl Fadaral; FY 1990 9 a?4t9?0 

cffiaaR: Nc«-P«J«:al; W 1990 J 

Fadaral Funds ■ §3% of total funds 

6. AWARD PBaaOD ; April 1, 1990 - Saptainbar 30, 1991 

7 glDERAL PROJECT Nancy Sndth Brooks, DNP, (202) 732-2269 

^^Si Sarah Newconb, Division of Adult Education and 

Litaracy, (202) 732-2390 

8. QBJBL'l'lVES ; ^ . ^ ^ 

1) Assass neads and davelop curriculun matanals for inoustrias in 
southaastem Utah/northam Arixona; and 2) at laast 120 anployaas will 
coBplata 120 hours of workplaca litaracy and basic skills instruction at 
• ninisun proficiancy laval of at laast 75%. 

9. 



AaMts litaracy naads of industry and davalop curriculxan matarials in 
cooparation with industry parsoonal. Provida on-sita litaracy 
instruction through tha usa of a mobila con^tar laboratory. &i«)loyars 
will provida ralaasad tina to salactad an^loyaas. 

10. OOTCCMES/RESULTS/PROCUCTS ; 

1) Availability of quality curriculum for workplaca litaracy whicr* will 
ba institutionalizad; 2) Mora productiva work forca for salactad 
industriaa; 3) Partnarship batwaan aducaticn and industry, and 4) 
Graatar aconcoic stability for salactad participants. 

11. mOCATICNAL IZVEL(S) ; AdulU 

12. TAP ^ POPULATTCN(S) ; Adult workars in racraation/hospitality, offica 
~ occupations, and conputar application 

industriaa. 

13. PLANNED NUMBER OF TRAINEES ; 120 

14. PARTNER (S) ; Collaga of Eastam Utah/San Juan School District/Utah 

Navajo Industriaa/Southaastam Utah Privata Industry 
Council. 
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U. S. Dttpartmtnt ot Education 
Ot£ic« of Vocational and Adult Education (OVAE) 
Division of National Program (ONP) 

1 PMGRAMjnEiE: FY 1990 national Worlcplaca Litaracy Program 

(CPDX 84.198A) 

2. PKQJBCT TTILE ; Workplaca Litaracy Project 

3. AWARD NUHBER ; V198A00091 

A. PAOJBCr DIR ECTOR ; Julia V. Van Moorham 

ISrSe/ — Salt Laka Cooirunity Collaga/Riverside 

KTfrmES^/ 1040 Wast 700 South 

"""^ Salt Laka City, Utah 84014 

l^gHCNE: 801/328-5573 

S FTJNDS BY Fadaral: FY 1990 S 39?, 733 

FISCAL YEAR ; Non-Fadaral: FY 1990 S 4?^i^33 

— Total Funds: S 845.166 

Fadaral Funds - 46% of total funds 

6. AWARD PERIOD ; April 1, 1990 - Saptamber 30, 1991 

7. FIDBIAL PROJECT Nancy Smith Brooks, DNP, (202) 732-2269 
OFFI^: Sarah Nawcoui), Division of Adult Education and 

Litaracy, (202) 732-2390 

8« OBJ BLTIVES ; 

1, Provida workplace literacy training to approsdnately 225 awployees at 
tm fixms. 

2. Develop a state of the art model workplace literacy program. 

9. PROgPURES ; 

Following a literacy audit end task analyses at each conc>any, curriculum 
will be designed and developed based on work materials. Classes will be 
iiiplsoiented in the areas of math, reading, ESL. and connunlcations 
skills necessary to perform effectively in the workplace. Conduct 
formative and sunnative evaluati^. 

10. OOTCCMES/RESULTS/PROCOCTS : 

Increased workplace literacy skills which will prepare enployees for 
technology upgrade training and promotion opportunities; specific 
objectives relate to following written instruction , work-related 
vocabulary, oral connunications skills, documents literacy, msth; 
development of curriculum materials; conduct workplace literacy 
conference. 

11. ECOCATIOMAL LEVEL(S) ; Adult 

12. TA RGET POPULATION ( S ) ; ESrployees 

13. PLANNED NUMBER OF TRAINgS ; 225 

14. PARTOBR (S) ; National Semiconductor Corporation - Salt Lake City 
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U. S. D«part3Bint of Education 
Office of Vocaticml and Adult Education (OVAE) 
Division of National Prograai (CMP) 

PRaRAMTTTLE: FY 1990 National Workplaca Litaracy Program 

(CFDA 84.198X) 



2. WQJBCT TITLE ; Vatwont Adult Baaic Education/Genaral Elactric 

Workplaca Litaracy Projact 

3. AWARD NUMBER ; V198A00096 

4. PKMlCT DIRBCTCR; JUdith Laahof 

AHMU3EE / Vannont Inatituta for Salf-Ralianca (VISR) 

S/ c/o Southwaat Vaxnont Adult Baaic Education 

(SWVTABE) 

128 Marchants Row, Rn 205 
RuUand, VT 05101 
802/775-0617 



5. TONDS BY Fadaral: FY 1990 $ 225.638 
FISCAL YEAR ; Non-Fadaral; FY 1990 $ 199.641 

Tbtal l^jnda: S 425.279 

Fadaral Funda « 52% of total funda 

6. AWARD PERIOD ; April 1, 1990 - Saptanibar 30, 1991 

7. mntAL PROJECT Nancy Smith Brooka, DNP. (202) 732-2269 
orricni ; Sarah NaMconb, Division of Adult Education and 

Litaracy, (202) 732-2390 

8. OBJECTIVES ; 

Incraasad litaracy laval of participants; iioprovad anployaa parformanca 
dua to incraaaad raading lavals; avaluata raaponsi'.'a taxt aa a laamino 
vahicla for adults: and Holistic Assaasmant & Raaponaiva Taxt specific 
to the workplacaa. 

9. 



Holistic assaasmant of litaracy improvement needa, individualized 
educational plan, small instructor-led claasas, Raaponaiva Text-an 
interactive inatructional softnare tool deaigned for the project using 
workplace materials, Raaponaiva Taxt Brush Up Lab. 



10. CUTCOMES/RESULTS/: 

Recruit 320 participants in waya which maintain their dignity and 
overcome barriers to their participation; Aaaeaa participanta with a 
cuatom deaigned holistic aaaeaament and provide literacy aervicea using 
the Integrated inatructor /Raaponaiva taxt learning method. 

11. gXJCATIONAL LEVEL (S) ; ABE levela l,ll,-^ III in reading 

12. TARGET POPULATION ( S ) ; Workers at General Electric and the Burlington 

Electric Department who lack reading skills 
needed on the job. 

13. PLANNED NUMBER OF TRAINEES ; 314 

14. PARINER (S) : General Electric Aircraft Diffines, Rutland, VT; and 

Vermont Institute for Self-Reliance. 
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U. S. Dcpartmint of Eduettion 
Offict o£ Vocation*! and Adult Education (OVXE) 
Diviaion of National Prograna (DNP) 

1. PKXSJM TITLE ; FY 1990 National WorJq?laca Litaracy Program 

(dHA 84.198X) 

2. PKQJBCT TTTLE ; REEP/Hotal Workplact Utaracy Projact 

3. xwum NWBER ; V198A00030 

4. PKQiBgr DiRECrOR; Inaam Manaoor 

— Arlington PubUc Schoola 
Wilaon School/MBP Program 
1601 Vilaon Blvd. 
Arlington, VX 22209 
703/358-4200 



5. FUNDS BY Fadnral: FY 1990 $ 2S£xI2fi 
B^fflaB: N«-Fad«ral: FY 1990 S 2|1J|2 

^^^^ ^ ^g2.887 

Fadaral Funda * of total funds 

6. XMARD PERIOD ; April 1, 1990 - Saptanbw 30, 1991 

7 F mERAL PROJECT Nancy Smith Brooka, DNP, (202) 732-2269 

QPTICTt ; Sarah N«wcob4>, Division of Adult Education and 

Litaracy, (202) 732-2390 

8. QBJEL'i'iVES ; 

TonimA tha Mor)«placa Litaracy Projact modal to includa Alaxandria, 
Virginia; To incraaaa tha baaic litaracy and coamunication s)d.lla of up 
to 300 hotal «n>loyaaa in Arlington * Alaxandria; and to davalop 
con^tar asaiatad intaractiva audio and vidao inatructional roatariala 
for tha Wor)cplaca Litaracy Projact. 

9. 



X partnarahip to provida a program to maat tha workplaca litaracy naada 
of liaitad/ttjgliah/proficiant (LEP) adulta in tha hotal industry. TM* 
projact tt^anda ita af forta to four additional hotala in Arlington v) 
in Alaxandria. Hotala providing 400 training alots, aarving about jOO 
hotal aaployaaa in tha houaakaaping and food and bavaraga dapartmanu. 
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10. cmCOMES/RESULTS/PRCXXlCTS ; 

Up to 300 hotal aiBployaaa will upgrada thair baaic litaracy and 
connunication aJcilla. Coaputor aaaiatad intaractiva audio and vidao 
matariala will ba davalopad. 



11. BPOCATIGNAL LEVgL(S) ; Litaracy and Adult Baaic Skills Laval 

12. TARGET POPULATION (S) ! Limitad BKTlith Spaaking Adulta 

13. PLANNH) NUMBER OF TRAINEES ; 400 alota - 300 individual trainaea 

14. PARTNER (S) ; ^ ^ ^ 

Arlington and Alr.xandria Public Schoola and Chanbara of Cownarca, Daya 
Hotal CC, Bi^ay Suitaa Hotal, Baat Waatam Bxacutiva Inn. Hyatt 
Arlington, Hyatt Ragancy CC, Quality Hotal, Stouffar Concouraa Hotal, 
Days Inn Arlington Blvd., Holiday Inn, Ballaton, Holiday Inn Crown 
Plaxa, Sharaton National, Cuaat Quartara, Alaxandria, Old Colony Inn, 
and Ramada Hotel. 

4i 



U. S. Dcpartaant of Education 
Off let of Vocational azid Adult Education (OVME) 
Division of National Program (CNP) 

1 PKOGRAM TITLE: FY 1990 National WorJcplact Litaracy Program 

(CTBX 84.198A) 

2. ynojBcr TITU t Workplac* 2000 

3. MOIRD NOMBIR ; V19aX00156 

4. PMJBCT DIRECrOR; Carol Jaan R«ith» ^ 
AHaiiiDEB / WMt Virginia Narth«m Conwunity Coll#ga 

;/ Coll«ga Squara 

Whaaling, W 26003 
304/233-5900 



9. 



5. TONPg BY Fadnr-l: FY 1990 $ 440.976 
FISCAL YEAR t Non-Ftdnral: FY 1990 $ 230.593 

^^^^ ^ §2Lt5fi2 

Fadaral f\Jnda » 65.7% of total funds 

6. AWARD PEailOD ; April 1, 1990 - Stptajnbar 30, 1991 

7. FEDEKAL PROJECT Nancy Smith Brooks, CNP, (202) 732-2269 
amS^'- Na^jccsub, Division of Adult Education and 

Litaracy, (202) 732-2390 

For 1200 Hairton Staal anployMs will achiava spacifiad lavala of 
constancy in tha basic skills raquirad to kaap paca with tha changing 
danands of thair workplaca. Job-ralatad skills training will ba 
providad in raading, writing, mathamatics, oral ccnnunications , time 
managamant, problam solving & dacision makino, and ccnqputar skills. 



Using functional contaxt curricula davalopad spacif ically for this 
projact, instructors aaqpariancad in teaching adulu in an induatrial 
anviroraiant will train anployaas in aithar snail group sessions or in a 
self -paced, open lab setting. On-going assessment will allow for any 
required modifications to the training throughout the project. 

10. OtnCCMES/KESULTS/PROUUrrS ; 

AtUixnent of eoniMtency will result in improved job performance, which 
in turn, will poeitively impact on productivity, product quality, 
safety, and career advancament. Convetency achievement will be measured 
by performance based testing while the in^ct of training on job 
performance will be assessed by bcth trainees and supervisors. 

11. moCATICMAL LEVEL(S) ; Adult and Post-secondary 

12. TARGET POPULATIQN(S) t A veteran workforce averaging 43 years in age, 

which includes both minorities and women. 

13. PLANNED NUMBBt OF TRAINEES ; 1200 

14. PARTNBl (S) ; West Virginia Northern Conraunity College & Weirton 

Steel Corporation 
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U. S. D&partimtt of Education 
Offica of Vocational and Adult Education (OVAE) 
Division of National ?rcqrtm (CNP) 

1. PRggRftM TrmE ! n 1990 National Workplaoa Literacy Program (CETiA 

84.198A) 

2. PROJECT TmE i Wisconsin Woricplaca Peurtnarship Ttaining Program 

3. AWARD mMBER ! V198A00062 

4. PBQJECT DiREcroR: Donna MBnly 

AWARDEEy Wisconsin Board of Vocational, Tachnical and 

Adult Education 
AECRESS/ 310 Prios Placa, P.O. Bcoc 7874 

Hidison, Wisconsin 53707 
'Tvriramp, 608/266-7830 

5. TONDS BV Federal: FY 1990 $ 494.034 
FISCAL YEAR ! Non-Fsderal: 1990 $ 

Total P\aids: $ 976.700 

Federal Funds - 50.6% of total funds 

6. AWARD PERIOD ! April 1, 1990 thru May 31, 1991 



7. FEDERAL FR3JECT Nancy Smith Brooks, CNP, (202) 732-2269 

|g: Sarah NeMocnb, Division of Adult Education and 

Literacy, (202) 732-2390 



A partial listing of objectives includes: 1) providing workplace basic skills 
instruction to l,li3 oiployees; 2) providing English-as-a second Language 
instruction to 63 workers; 3) assessing the basic skills ocopetencies of 1,038 
esployees; 4) training 455 enployees as "peer advisors"; and 5) anedyzing 160 
job classifications for basic educational skill levels. 



Eoployees at 11 participating worksites will be oriented to program services. 
Participation will be encouraged by trained "peer advisors." The labor- 
managnent-edu^tion partners will evaluate the program on an on-going basis. 
Vocational, Technical and Adult Education (VIAE) college instructors will 
provide workplace basic skills training based upon an individualized education 
plan developed with the worker, the needs of the cnployer and relevant job 
task analyses. Participant skill levels and progress will be as-sessgd in a 
confidential manner by qualified VIAE college instructors. 

10. CTTTOCMES/RESUUS/PROPJCrS! 

The objectives identified above will be realized. In addition, the labor- 
managment-education partnership program will be pronoted and project 
information will be shared with interested parties. Professioned development 
opportunities will be provided for VIAE staff and private sector participants. 

11. EDUCATIONAL LEVELfS) ! No restrictions. 

12. TARGET POFUlATlc^fS^ ! E^loyees needing workplace basic skills training. 

13. PIANNED NUMBER OF TRAINEES! 1,113 
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14. PARITJER (S) ! Wisconsin Board of Vocational, Technical and Adult 

Education, Wisconsin State AFIrCIO, Wisconsin Manufacutrers 
and CCRineroe 
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RESOilRCE GUIDE 



far the 

NATIONAL WORKPLACE 
LTTEEtACY PR0G31AIVI 



\J& DEPARTMENr OF EDUCAIION 
OFFICE OF VOCJATIONAL AND ADULT EDUCATION 
DIVISION OF NATIONAL PROGRAMS 



« 



RESOURCE GUnDE 
far the 

NATIONAL WORKPLACE LITERACY PROGRAM 



Prepared by: DKnsbn of National Prograins 

Office of Vocational and Adult Educatbn 
US. Departinent of Educatkm 
Washington, DC 20202-7242 



For fiirtiMr infcnnaliQn contact: Nanqyr Smith Bixnks 

Division of Natbnal Programs 
20373^2269 



This Resouroe Guide for the National Worlqjlace Litera£y Program provides a 
number of references for pracdtiDners, educators, industry personnel and 
researchera vit)o wish to learn more about worl^daoe literacy. 



This guide consists of four sections: 



L List of the current grantees 

E Program Fact Sheet 

nL Resource List 

IV. Related prqjects 



Please contact Nancy Smith Brooks with additions or corrections to this guide. 
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UNITED STATES 



DEPARTMENT OF EDUCATION 

OFFICE OF PUBLIC AFFAIRS 
(202) 732-4576 




I NEWS 



MEDIA UPDATE 



ATTENTION: EDUCATION EDITOR May 

A review of currant programs and projects at the 
U.S. Department of Education. Use upon receipt. 

CONTACT: Bill Hervey (202) 732-4308 



ITEM: VIOBKPLACB LITERACY GRAm FUNDED — The U.S. Department 
of Education's Office o£ Vocational and Adult Education has made 
39 awards to fund workplace literacy programs to help upgrade 
the skills of the nation's workforce. The grants are made under 
the authority of the Adult Education Act (P.L. 91-230), as 
amended. Twenty-six states and the District of Columbia 
received a total of $11.9 million. 

-In order for the U.S. to compete in a global economy, it is 
essential to have a more literate and skilled workforce," said 
Assistant Secretary Betsy Brand. -These grants are designed to 
foster partnerships between our schools and our businesses to 
promote new employment, job retention and career advancement of 
employees as well as boost productivity." 

Projects funded focus on basic literacy skills needed in the 
workplace and generally use reading and math materials from the 
job as curriculum. The funded projects address such needs as: 



math and literacy training for residential 
construction workers; 

basic skills instruction for health care workers to 
provide better services; 

English as a Second Language (ESL) training for hotel 
workers; 

basic skills training for workers dealing with 
dangerous equipment so they can heed warnings and 
improve worksite safety. 



organisation partners often donate employee release time or 
bonus payments for employees who participate in the program. 




ERiC BOTE TO EDITORS: 



iff 

Attached is a list of grant recipients. 
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1990 RATIONAL WORKPLACE LITERACY PROGRAM AKARDS 



ALABAMA 

Wallace State Community College, Hanceville 
Frances Mauldin (205) 352-2090 

CALIFORNIA 

California Human Development Corporation; 
Farmworker Program, Santa Rosa 

Aurelio Hurtado (707) 449-8860 

California Human Development Corporation; 
Hawaii Human Development, Santa Rosa 
Jackson Menze (707) 523-1155 

Santa Clara County Office of Education, Santa Clara 
Brenda Grey (408) 453-6800 

El Camino Community College District, Torrance 
Nathaniel Jackson (213) 715-3123 

COLORADO 

Lutheran Social Services of Colorado; 
Northern Regional Office, Fort Collins 
Chris Kneeland (303) 484-5955 

CONNECTICUT 

Greater Hartford Community College, Hartford 
Frank Chiaramonte (203) 520-7800 

DISTRICT OF COLUMBIA 
Food & Beverage Workers Union 
Local 32 & Employers Benefits Fund 
Minor Christian (202) 898-0303 

Hone Builders Institute 

John Zeller (202) 822-0550 
for projects in: 

— Louisville, Ky. 

— Landover, Nd. 

— Salem, Ore. 

— Salt Lake City, Utah 

GEORGIA 

Private Industry Council, Atlanta 

Nelson Malavenda (404) 658-6310 

HAWAII 

University of Hawaii at Honolulu, Honolulu 
Karla A. Jones (808) 548-5791 

University of Hawaii at Manoa, Honolulu 
Lawrence Zane (808) 948-7834 



$355,334 



171,392 

161,236 
194,451 
241,133 



95,899 



379,946 



338,580 
392,143 



204,270 

241,551 
273,063 
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ZLLZaOZS 

Horthtf«tt Educational Cooparative, Daa Plaines 
Linda Nrowicki (708) 803-3S3S 

ZNDIA1\ 

El-Tip-Wa Caraar Canter, Loganaport 
Kaya Baall (219) 722-4266 

Lafayatta Adult Reading Academy, Lafayatte 
Beth Hanaley (317) 742-1595 

Indiana Vocational-Technical Collega, Indianapolii 
Rez Ward (317) 921-4772 

KENTUCKy 

Jefferson County Public Schools, Louisville 
Joyce Paul (502) 473-3290 

HARYLARD 

Maryland State Department of Education, Baltimore 
Chuck Talbert (301) 333-2399 

NICHIGAH 

Central Michigan University, Mt. Pleasant 
Robert McLauchlin (517) 774-6448 

Industrial Technology Institute, Ann Arbor 
Diane Jordan (313) 769-4350 

MASSACHUSETTS 

Massachusetts Department of Education, Quincy 
Robert Bozarjian (617) 770-7473 

NEW JERSEY 

Rutgers, The State University 
of New Jersey, Pif^cataway 

Virginia Lussier (201) 932-7713 

NEW MEXICO 

New Mexico State University, Las Cruces 
Stephen Bernhardt (505) 646-2306 

NEW YORK 

Center for Advanced Study in Education, 
City University of New York, Mew York City 
Delores Perin (212) 642-2937 

Long Island University, Brookville 
Edward Maietta (718) 403-1019 

NORTH CAROLINA 

Piedmont Community College, Rozboro 
Jean Andrews (919) 599-1181 



$396,591 

146,901 
60,955 
298,834 

335,579 

301,163 

278,969 
229,997 

511,486 



550,477 



118,286 



152,204 
383,854 

300,707 
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OHIO 

Ohio State University Research 

Foundation, Columbus $389,280 
Donna Roxey (614) 292-6471 

Toledo Area Private Industry Council, Toledo 249,979 
Sally Cook (419) 244-3900 

OREGOH 

Portland Community College/Open Campus, Portland 399,061 
Pamela J. Transue (503) 244-6111 

PENNSYLVAHIA 

Pennsylvania Department of Education, Harrisburg 838,348 
John Christopher (717) 787-5532 

TENNESSEE 

Crossville State Area Vo-Tech School, Crossville 83,741 
James Purcell (615) 484-7502 

TEXAS 

El Paso Community College, El Paso 390,921 
Candace Castillo (915) 775-6082 

North Harris County College District, Houston 176,915 
Kenne Turner (713) 591-3500 

UTAH 

College o£ Eastern Utah, Blanding 294,050 
Lynn Lee (801) 678-2201 

Salt Lake Community College, Salt Lake City 392,795 
John Frits (801) 967-4281 

VERMONT 

Vermont Institutes/Self-Reliance 225,638 
Judith Lashof (802) 775-0617 

VIRGINIA 

Arlington County Public Schools, Arlington 358,120 
Inaam Mansoor (703) 358-4200 

WEST VIRGINIA 

West Virginia Northern Community College, Wheeling 440,976 
Carol Reuther (304) 233-5900 z311 

WISCONSIN 

Wisconsin Board of Vocational, Technical 

and Adult Education, Madison 494,034 
Donna Manly (608) 266-7830 
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NATIONAL WORKPLACE LITERACY PROGRAM 
FACT SHEET 



What IS Workplace Literacy? 

WorkDlace literacy programs tocus on the literacy and basic skills 
training workers need to gain new emDioyment. retain present .lobs, 
advance in their careers, or increase oroducti vi ty . Curricula are 
developed bv educators, working with emo lovers and emoloyee groups, 
who assemble written materials used on the job and who analyze 
specific lobs to determine what reading, comoutation. soeaking and 
reasoning skills are reauired to perform lob tasKs effectively. 
By their nature, successful efforts to institute workplace literacy 
programs reauire strong partnerships among educators, employers and 
employees. 

Who P articipates ? 

Workers may be identified tor participation in programs by the 
employer or they may identify themselves as interested in basic 
skills traininq. Workers tnav participate •» n programs to upgrade 
basic skills in order to deal with new technology or to transfer 
to new positions as old lobs are phased out. Other workers may 
receive English as a second language training to increase 
productivity or make them eligible for promotion. Workers also may 
learn soeaking. iisteninq. and problem-solving skills to maximize 
efficiency and participate in team work. Workplace literacy 
programs may be used to train new hires or may be used to train 
pools of applicants who will be screened for hiring bv employers. 

Why Are Workplace Lit eracy Programs Needed ? 

Workplace literacy oroarams were first established bv employers 
unable to locate workers with sufficient basic skills to handle 
entry level iobs, and bv employers who need to upgrade current 
employees* skills in response to new technology or market 
dislocations. A structural shift in the American economy from 
goods-producing to service-producing industries by the year 2000 
will put most new jobs in management, sales and service. The 
number of minorities and women wi I I increase as a percentage of the 
workforce and these groups will need training to qualify for jobs 
reauiring further education. In addition to upgrading their basic 
skills, workers wi i 1 also need skills for team work, goal setting, 
problem solving, as well as participative management. Life cycles 
for products and processes have been shortened and future jobs may 
be restructured about every seven years. Continuous learning and 
reskilling will therefore be a too priority in order to develop 
Qualified people for available jobs. 
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How Are Workplace Literacy Programs Established ? 



Most workplace li^.eracy programs throughout the United States have 
been established without Federal assistance. Large businesses and 
industries treauently establish their own programs. Small 
organizations may pool resources to establish centers where 
training designed for a particular type of industry can be offered. 
Obtaining the cooperation of employee groups and designing a 
program to meet the mutual goals of employers and employees are 
essential. Programs are best presented as joint skill development 
efforts, career enhancement programs, or other Programs acceptable 
to adult learners in a working environment. Usually employers 
offer release time which employees match with an eaual share of 
personal time devoted to training. Employers and employee groups 
work together to establish on-site or nearby training locations. 

What IS the National Workplace Literacy Program ? 

Section 371 of the Adult Education Act authorizes the Secretary to 
make demonstration grants for job-related programs of literacy and 
basic skills that result in new employment, continued employment, 
career advancement or increased productivity for workers. Federal 
assistance in establishing workplace literacy programs is available 
to partnerships of education and business organizations through a 
competitive grant process under the U.S. Department of Education's 
National Workplace Literacy Program. The Federal government pays 
70X of the costs of setting up the program, and a 30% match is 
reauired from the partners. 

What Kinds of Proiects Are Funded ? 

In FY 1988, $9.5 mi Hon went to 37 Projects in 26 States. In FY 
1990, $11.8 million went to 39 projects in 27 States; nine grantees 
received funding for a second time. 

Partnerships vary with each project. Awards went to partnerships 
including State educational agencies, local educational agencies, 
universities, community colleges, community-based organizations, 
businesses, for-profit and nonprofit industries, labor unions, and 
private industry councils. 

Who Conducts These Programs ? 

Grants are made to a partnership including at least one partrjr 
from group (a) and one partner from group (b) below: 

(a) a business, industry, labor organization or private 
industry counj^il; and 

(b) a State or local educational agency, an institution 
of higher education or school (including an area 
vocational school, an employment and training agency, 
or community-based organization). 
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Each project must be designed to improve the productivity of the 
workforce through one or more of these options: 



* providing adult secondary education services and 
activities that may lead to the completion of a high 
school diploma or its eouivalent: 

* meeting the literacy needs of adults with limited 
Engl ish proficiency: 

* upgrading or updating basic skills of adult workers in 
accordance with changes in workplace requirements, 
technology, products or processes; 

» improving the competency of adult workers in speaking, 
listening, reasoning, and problem solving: or 

* providing for adult workers educational counseling, 
transportation, and child care services during non- 
working hours while the workers participate in the 
project. 



When Can Applicants Apply? 

Congress appropriated $19,726,000 for this program in FY 1991. An 
application package was published in the Federal Register on April 
17, 1990. The closing date was July 13. 1990. The process of 
reviewing and evaluating applications submitted to the National 
Workplace Literacy Program has begun. We anticipate making about 
71 grant awards. We expect this process to be completed by 
March 1. 1991, and will make awards at that time. 

Congress has appropriated $19,251,000 for this program for 
FY 1992. An application package will be published in the Fedfirfll 
Register . The Federal Register is a publication issued every 
weekday by the National Archives and Records Administration listing 
all Federal agency regulatic.3 and legal notices, including details 
of all Federal grant competitions. This publication is available 
inmost ma.ior libraries and by subscription from the Superintendent 
of Documents, Government Printing Office, Washington, DC 20402: 
telephone (202) 783-3232. The current domestic subscription price 
IS $340 annually by regular second-class mail ($916 for first- 
class priority mail). Foreign subscriptions are $425 annually or 
$212.50 for six months. Checks should be payable to the 
Superintendent of Documents. VISA, Mastercard, CHOICE, and GPO 
deposit account orders are accepted. 



providing adult literacy and other basic skills 
services activities; 




ERIC 




BEST COPY AVAILABLE 



The apDlication package will also be available rrom: 



The Clearinghouse on Adult Education and Literacy 
U.S. Deoartment of Education 
Mary E. Switzer Building, Room 4428 
400 Maryland Ave., SW 
Washington, DC 20202-7240 
(202) 732-2396 



For Further Information Contact : 

Sarah Newcomb or 
Program Services Branch 
Division of Adult Education 
400 Maryland Avenue. SW 
Switzer Building, Room 4428 
Washington, DC 20202-7240 
(202) 732-2390 



Nancy Smith Brooks 
Soecial Programs Branch 
Division of National Programs 
400 Maryland Avenue. SW 
Switzer Building, Room 4512 
Washington, DC 20202-7327 
(202) 732-2269 
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WORKPLACE LITERACY RESOURCE LIST 



Approaches to Emo lovment-R e I aLed Trainin g iKremer and Savage, 
editors. 1985) A program design guide tor tour settings of 
Vocational English as a Second Language i VESL) including 
workplace VESL. Available from ERIC or 

Employment Training Network 

660 "J" Street, #385 

Sacramento. CA 95814 

(916) 323-8055 

Business Council on Effective Literacy 
1221 Avenue of the Americas. 35th Floor 
New York Citv. NY 10020 
(212) 512-2415 

A busmess-supported organization promoting general 
iiteracy efforts including in-company programs. 

The Bottom Line: Basic Ski lls in Workplace 

U.S. Departments of Labor and Education. 1988. 

A basic document in federal workplace literacy efforts. 

Includes needs assessment, program design and some 

resources. Available from: 

U.S. Government Printing Office. 

(202) 783-3238 

Order stock #029-000-004240-2. 

Clearinghouse on Adult Education and Literacy 

U.S. Department or Education 

Switzer Building. Room 4428 

400 Maryland Avenue, S.W. 

Washington. D.C. 20202-7240 

(202) 732-2396 

ERIC Clearinghouse on Adult, Career and Vocational Education 

Center on Education and Training for Employment 

1900 Kenny Road 

Columbus, OH 43210 

(614) 292-4353 

(800) 848-4815 

ERIC Clearinghouse on Literacy Education for Limited Engl 

Proficient Adults and Out-of-School Youth 

Center for Applied Linguistics 

1118 22nd Street, N.W. 

Washington, D.C. 20037 

(202) 429-9292 
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Industry-Based Bilingual vocational Training: In creasing gmp igyeg 
Effectiveness on the Job. The contractor has oroduced two 
deliverables to date of interest to professionals working with 
limited English proficient adults: A Directory of I ndustrv-Based 
Training Programs for LEP Adults (Thomas and Rhodes, 1989) and A 
Review of Related Lit erature (Cichon, Grover and Thomas, 1989). 
Avai lable from: 

Development Assistance Corporation 

410 Dover Point Road 

Dover, N. H. 03820 

(603) 742-6300 

Job Related Basic Skills: Cases and Conclusions (Sticht and 
Ml ku leek v. 1984). A conceptual model with specific cases used 
to illustrate. Written by two key researchers in the field. 
Aval lable from: 

ERIC Clearinghouse on Adult, Career, and Vocational 

Education 

1960 Kenny Road 

Columbus, OH 43210 

(614) 292-4353 

(800) 648-4815 

Jump Start: The Federal Role in Adult Literacy (Forrest P, 
Chisman, 1989). This nonpartisan report examines the federal 
governments role in promoting adult literacy - what it is and 
what it should be. 

The Southport Institute for Policy Analysis 

2425 Post Road 

Southport, CT 06490 

(203) 259-8393 

National Clearinghouse for Bilingual Education 

George Washington University 

1 1 18^22nd Street, N.W. 

Washington. D.C. 20037 

(202) 467-0867 

(800) 321-6223 

National Network for Curriculum Coordination 
in Vocational and Technical Education 

CURRICULUM CCX>RDINATION CENTERS 



EAST CENTRAL— EC 
Rebecca Douglass 
IVCC/ECN 

Sangamon State University, F-2 
Springfield. IL 62794-9243 
(217) 786-6375 
AV01726 



MIDWEST— MW 
Richard Hakin 

State Department of Vocational 

and Technical Education 
1500 W. Seventh Avenue 
Stillwater. OK 74074-4364 
(405) 377-2000 ext. 252 
AV04602 
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NORTHEAST— NE 
Martha Pocsi 

Oiv. of Vocational Education 
New Jersey State Depart, of ED. 
Crest Way 

Aberdeen. NJ 07747 
(201 ) 290-1900 
AV03e54 

SOUTHEAST— SE 
Rebecca Love-Wi Ikes 
Mississippi State University 
Research and Curriculum Unit 
P.O. Drawer DX 

Mississippi State. MS 39762 

(601 ) 325-2510 

AV03101 



NORTHWEST— N W 

Bill Daniels 

Old Mam - Room 478 

Saint Martin's College 

Lacev, WA 98503 

(206) 438-4456 
AV04602 

WESTERN— W 
Lawrence F. H. Zane 
University of Hawaii 
1776 University Avenue 
Wist Hall 216 
Honolulu. HI 96844-0001 
(808) 948-7834 
AV01476 



Vocational English as a Second Language Resources 1988 
(preoared bv Clevesv and Kremer for Los Angeles Community 
College District). A recent bibliography of occupation 
specific materials. For further information contact: 
Man 1 yn Urmston 

Occupational and Technical Education 

Los Angeles Community College District Office 

617 West 7th Street. 11th Floor 

Los Angeles, CA 90017 

Workplace Basics: The Skilis Employers Want (Carnevale, 
Gamer, and Meltzer. 1988). Prepared for the U.S, Department 
of Labor by the American Society for Training and Development. 
It discusses the importance of basic skills m comoeti veness, 
the skills employers want, and designing a workplace basics 
program. It is available from: 

American Society for Training and Development 

1630 Duke Street, Box 1443 

Alexandria, VA 22313 

(703) 683-8100 



This list was compiled oy: 



Nick Kremer and Nancy Smith Brooks 
El Cammo College. Room H-19 US DePt. of Education 

16007 Crenshaw Blvd. Switzer Bidg Rm 4512 

Torrance. CA. 90506 Washington. D.C. 20202-7 

(213) 715-3123 (202) 732-2269 
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NATIONAL ENGLISH LITERACY DEMONSTRATION PROGRAM 
FOR ADULTS OF LIMITED ENGLISH PROnCIENCY 



A Research Study 



Aguirrc International 
411 Bord Atenue, Suite 402 
San Mateo, CA. 94402 
(415) 349-1842 



BACKGROUND 



Census reports, now almost a decade old, estimate 
that some 4 to 6.5 million residents of the United 
Sutes either speak no English or have only limited 
proficiency. Actual flgures may be even higher. 
Additionally, up to 2.5 million permanent residenU, 
most of whom are not fluent in English, may be 
added to the population through the Immigration 
Reform and Control Act (IRCA). Many (if not 
most) of these adulu have only a few years of 
Khooling in their home countries and lack the 
literacy skills needed to gain employment beyond 
entry level jobs or to participate fiilly in an English 
speaking society. A signiflcant percenUge of these 
adults are not able to make normal progress in 
English as a Second Language (ESL) programs 
because they have difTiculty with written language. 
They have been designated as * ESL literacy studenU'. 

In many areas. Adult Basic Education (ABE) and 
literacy programs are not equipped io nvM the 
educational needs of these adulu. Most literacy 
materials are designed for English speaking adults 
who were bom in this country and are familiar with 
the language and culture of the U.S. Consequently, 
vocabulary* structure, and content may not be 
appropriate for adulU with limited proficiency in 
English. ESL programs, on the other hand, have 
difficulty serving non-literate adults since most ESL 
texu assume that even bei;inners are literate in their 
native language. As a result, many ESL teachers are 
ill-prepared to deal with students who cannot read 
textbooks or copy words from the blackboard. 

In t .g to serve adulu who do not know how to 
read and write well in their first language, ABE and 
literacy programs face an additional challenge: how 
to deal with the great diversity of students that need 



help. In addition to the large numbers of Spanish or 
Creole speaking adults who enroll in ESL programs, 
there are students whose language is based on a non- 
alphabetic system, such as Chinese, or on a non- 
Roman alphabet, such as Khmer. Among the non- 
literate, the Hnwng, who come from a culture with 
no literacy tradition, present a special challenge, since 
they may have difficulty grasping the very concept of 
print. 

To date, there is no consensus on how best to serve 
the basic literacy needs of the ESL literacy smdents, 
and there have been no national studies identifying 
successful programs or documenting promising 
practices. Yet practitioners, policy makers, and 
researchers are expreuing concerns about improving 
literacy and language learning for these adults. In 
response to these concenu. Congress created the 
National English Literacy Demonstration Program 
for Adults of Limited English Prondency 
(authorized in Section 372(d) (1) of the Adult 
Education Act, P.L. 100-297, u amended.) Under 
this program, the U.S. Department of Education has 
commissioned a national research study to 'identify 
effective and innovative instructional approaches, 
methods, and technologies used to provide literacy 
instruction for adult English as a Second Language 
literacy studenu/ The contract was awarded to 
Aguirre International of San Mateo, California. 



PURPOSE 

The study is designed to provide information and 
support for programs that serve adult ESL literacy 
students. The major product of this study will be a 
•Handbook for Adult ESL Literacy Programs.* To 



Ho 



gather mfonuuoo for the handbook, project sufT 
will conduct a national study to identify and analyze 
exemplary program! that have implemented effective 
and innovative practices. 

The study and the handbook will highlight models 
for program administration, assessment and 
placementt curriculum development, classroom 
instruction, and teacher training. In addition, the 
study will diKUtt innovative clauroom materials and 
tec!Tnologies and examine appropriate methods for 
teaching Spanish literacy to adults. The project will 
outline the 'state of the art in adult ESL Hteracy' in 
the United States, document exemplary practices in 
the field, and make recommendations. 



(2) effective approaches, methods, and techniques; 

(3) curriculum modules illustrating innovative and 
effective lessons; (4) current asseument, placement, 
and progress evaluation measures; (5) appropriate 
materials, resources, and technologies; (6) strategies 
for managing the multi-level classroom; (7) methods 
for teaching initial literacy in Spanish; (8) promising 
staff development efforts; (9) strategies for lesson 
planning; (10) program models for delivering quality 
ESL literacy services. A final technical report will 
discuss the research design and data analysis and 
outline unmet needs and future challenges. 

Contract Period: Apr 1990 - Oct 1991 

Contract Number: VN90002001 
Award: $ 314,980 



METHOD 



The research design will include a case study of nine 
exemplary sites and will consist of several key 
activities: (1) an adult ESL literacy research review, 
culminating in a report on the state of the art of ESL 
literacy; (2) a research framework for a case study 
that guides the development of research instruments 
such u data collection instruments, interview guides, 
and classroom observation instruments; (3) pronics 
of model programs that outline those characteristics 
that make an ESL literacy program exemplary; (4) 
site visits to programs that meet the criteria 
established in the model profiles; and (S) publication 
of the handbook which will include curriculum 
n)odules illustrating current approaches to adult ESL 
literacy and innovative methods for teaching ESL 
literacy students. 



CONTACTS 

For information on the project, contact the following 
sources; 



Contractor 



Dr. Gloria J. A. Guth 
Project Director 
(41S) 349-1842 

Heide Sprwk Wrigley 
Asst. Project Director 
(41S) 349-1842 



Aguirre International 
411 Borel Ave., Suite 402 
San Mateo, CA 94402 

Aguirre International 
411 Borel Ave., Suite 402 
San Mateo, CA 94402 



HANDBOOK 

The handbook will highlight the results of the study 
and make recommendations for administrators, 
teachen, and teacher educatora interested in ESL 
literacy for language minority adults. It will contain 
chaptera on the following: (I) information on second 
language acquisition and ESL literacy development; 



U,S, Department of Education 



Laura Karl 

Project Officer 
(202) 732-2365 

Joyce Campbell 
Project Liaison 
(202) 732-2412 



400 Maryland Ave.,S.W. 
Room 4S12,MES Building 
Washington, D.C. 20202 

400 Maryland Ave.,S.W. 
Room 4428, MES Building 
Washington, D.C. 20202 
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INCREXSIHO BKPLOYCE E?7ECT1TZKE88 OH TEE JOB 

Project Abstract 

The overall goal of this project is to pronota the Implementation of 
Bilingual Vocational Training (BVT) in the privats sector by developing 
and working with private sector and educational institution 
partnerships. Two major objectives are: 

1. To demonstrate the effectiveness ' of Bilingual Vocational 
Training as a model for use in the private sector; 

2. To develop a handbook for use by educational institution and 
company personnel to establish and provide Bilingual Voc^Ltional 
Training in the private sector. 

The first major activity of the project was to conduct a literature 
review to support the project's intent. This review (Cichon, D. , 
Grover, J., and Thomas, R. , Induatrv~based bilingual vocational 
trainings a revie w of related lltarat^Tgr February 1990) includes such 
topics as BVT and related program models and characteristics, job- 
related language and training needs of limited English proficient (LEP) 
employees, cross-cultural needs and training methods appropriate for the 
workplace, and issues in business/ education partnerships. Along with 
this literature review, the project staff compiled a directory (Thomas, 
R. and Rhodes, P. i Industrv-based bi lin<yual vocational training; a 
directory af programs for LEP adults ^ March 1990) of existing industry- 
based training programs for LEP adults. 

The deiaongtration component of the project consists of nine operating 
partnerships (listed on the reverse side), representative of a diversity 
of geographic locations, workplace skills, and ethnic/ language groups 
employed. The contractor provides technical assistance to these part- 
nerships through on-site, phone ^ and materials support. Additionally, 
the contractor is evaluating the partnerships' impacts on the trainees. 

Finally, two products have been prepared to provide assistance to 
personnel in estiiblishing and improving BVT partnership programs in the 
worScplace. These are entitled. Job-related language and literacy 
training for limited English proflclant Awoloveea: Volume I; A guide for 
dftdsign naKgra &nd volume II; A handbook for program developers. The 
SilldA presents basic information to enable those responsible for 
decisions about whether or not to implement a program to be as informed 
as possible through a brief synopsis of key information. The HandbooV; 
is a training guide and a reference resource for those who actually 
develop and implement the programs in detail. Both are being field- 
tested through use with the demonstration sites and revised for 
nationwide dissemination. 

The activities and content of the project have been guided by a project 
Adviaorv gouncil ^ drawn from representatives of national business and 
industry, adult education, training, and LEP service agencies. The 
Advisory Council has met twice with the project staff to review plans 
and materials and to suggest additional resources. 
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CONTRACTOR: 

Davelopnent Assistance Corporation 
410 Dover Point Road 
Dover, NH 03820 
(603) 742-6300 



PROJECT DIRECTOR: Donald Cichon 



FUNDING AGENCY: 

U.S. Departaent of Education 

S555°; ""i ^^J"**^^ ' ^^"^^ Educatior 
Mary E, Switzer Bldg. , Rn. 45x2 

330 C Street, SW 
Washington, DC 20202-7242 
(202) 732-2269 

PROJECT OFFICER: Nancy Brooks 



CONTRACT PERIOD: April 1989 - May 1991 
CONTRACT NUMBER: VN89002001 
AWARD: $336,699 



DEMONSTRATION PARTNERSHIPS 

'"''Sfre'^o^o^ra^ir'' ^'"^^'^ / 

North East Independent School District / heb Foods 

Tacona Community House / Marriott Hotel 

Refugee Federation Service Center / eldec Corporation 

Jefferson County Adult ESL Program / Sheraton Hotel 

Project DIRECTIONS, Normandale Community College Small 
Business Development Center / Medalliori Kitchens 

Fairfax County Public Schools, Dept. of Adult and 

community Education / First Ler?can Sata'services 

^"^^^J5?S3/°'' Management and Technical Development, 

Middlesex Community college / w.c.i. Home ?Smf ort Div. 

Norwalk Community College / Pitney-Bowes 



La Puente, CA 

San Antonio, tx 

Tacoma, WA 

Seattle, WA 

Lakewood, CO 

Bloomington, m 

Falls Church, VA 

Edison, NJ 
Norwalk, CT 
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COKMUMZTy COLLEGE mOWSB FOR 
LIMITED EM0LI8R PROriCIEMT 
VOCATIONAL 8TUDE1IT8 



Pro-iect Abstract 
November 1990 



BACXGROUKD 

As demographics change, more and 
more of our nation's new residents 
and entrants to the workforce are 
limited English proficient (LEP) . 
with LEP persons comprising a 
growing percentage of the labor 
pool, their need to participate in 
high quality vocational education 
programs increases. To meet their 
immediate need for training, vo- 
cational education programs are 
exploring ways to enroll and serve 
LEP students. By providing support 
services and incorporating job- 
related English language 
instruction into the vocational 
curriculum, vocational education 
programs have enrolled and served 
LEP students successfully, without 
waiting for then to become fully 
fluent in English. 

The nation's community colleges are 
key providers of postsecondary and 
adult vocational education 
programs. They have long been 
committed to responding to the 
changing needs of an ever-changing 
student body, as well as to the 
changing needs of area employers, 
and are exploring ways to increase 
access for LEP students to their 
vocational education programs. 

Community colleges have begun 
addressing this need with a variety 
of programs and services. Some 
provide support services that are 



specifically geared for adult LEP 
vocational students, including 
bilingual counseling, language 
tutoring, and job placement. 
Others have set up Vocational 
English as a Second Language (VESL) 
classes or learning labs. A few 
have instituted Bilingual Voca- 
tional Training (BVT) programs, a 
comprehensive program comprised of 
the following seven components: 
1) recruitment, 2) intake and 
assessment, 3) adapted vocational 
instruction, 4) VESL instruction, 
5) counseling, 6) job development/ 
placement, and 7) coordination of 
all program services, still others 
have chosen to institute only cer- 
tain components of the BVT model. 

The Bilingual Vocational Materials, 
Methods and Techniques Program was 
created by Congress under the 
Vocational Education Amendments of 
1976. Its purpose is to assist in 
the development of instructional 
and curriculum materials, methods 
or techniques for vocational 
programs that serve LEP adults. 
Under this program, the U.S. 
Department of Education has awarded 
a contract to study community 
college efforts to increase access 
for LEP students to college 
vocational education programs. The 
contract was awarded to Capital 
Consulting Corporation of Dover, 
New Hampshire. 
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PURPOSE 

The purpose of this project is to 
study community college programs 
and services for LEP vocational 
students. In order to identify and 
promote effective practices in 
community college voc^ational educa- 
tion programs, project objectives 
are to: 

1) conduct a study of current 
efforts to increase access to 
and participation in community 
college vocational education 
programs for LEP adults; and 

2) develop a handbook for admin- 
istrators on how to increase 
access for LEP adults to voca- 
tional education programs. 



METHODS AMD PRODUCTS 

The project staff will conduct the 
following key activities: 

1) review the literature relating 
to programs and services for 
LEP adults in community 
college vocational education; 

2) gather information directly 
from the community colleges in 
15 targeted states (Arizona, 
California, Colorado, Connect- 
icut, Florida, Illinois, Mich- 
igan, Minnesota, New Jersey, 
New Mexico, New York, Rhode 
Island, Texas, Virginia, and 
Wisconsin) ; 

inquiries will focus on: 

a) program models and components, 
such as BVT and VESL; 

b) support programs, such as 
prevocational ESL and basic 
ESL; and 

c) services, such as outreach, 
bilingual support, and place- 
ment ; 
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3) develop an annotated list of 
community colleges with effec- 
tive programs and services; 

4) conduct nine site visits to 
observe exemplary programs and 
services in action; and 

5) prepare a handbook for com- 
munity colleges that presents 
and promotes effective pro- 
grams, services and practices. 

A Working Group with members re- 
presenting national, state, and 
local community college organiza- 
tions will meet periodically to 
review plans and guide the activ- 
ities of the project. 

CONTRACT PERIOD: 

Oct. 1990 - Mar. 1992 
CONTRACT NUMBER: VN900050 
AWARD: $350,292 



CONTACTS 

For information on the project, 
contact the following sources: 

CONTRACTOR: 

Capital Consulting Corporation 
410 Dover Point Road 
Dover NH 03820 
(603) 742-6300 

PROJECT DIRECTOR: 

Dr. Robert J. Thomas 

FUNDING AGENCY: 

U.S. Department of Education 
Office of Vocational and 

Adult Education 
Mary E. Switzer Bldg, Rm. 4512 
330 C Street, SW 
Washington DC 20202-7242 
(202) 723-2365 

PROJECT OFFICER: 
Laura Karl 
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